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AGENDA ITEM

"Dallas Clty Councﬂ Retreat Agenda

Erik Jensen, Facilitator
Saturday, March 5, 2016
8:00 am

Chemeketa - Dallas Campus
1340 SE Holman Ave.
Dallas, OR 97338

RECOMMENDED
ACTION

OPENING REMARKS

2. RETREAT OVERVIEW
3. CITY COUNCIL PERSPECTIVES
4, EFFECTIVE CITY COUNCILS PRESNTATION
5. ENHANCING POLICY DEVELOPMENT
6.  STAFF/COUNCIL EXPECTATIONS: PART 1
7. STAFF/COUNCIL EXPECTATIONS: PART Il
8. ECONOMIC DEVELOPMENT: WHAT DOES IT MEAN?
9. VISION IMPLEMENTATION UPDATE
10. GOALSETTING

11.

.

CLOSING REMARKS

Chemeketa Dallas Campus is accessible to persons with disabilities. A request for an
interpreter for the hearing impaired or for other accommodations for persons with
disabilities should be made at least 48 hours before the meeting to the City Manager's
Office, 503-831-3502 or TDD 503-623-7355
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