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DALLAS CITY COUNCIL

Monday, February 4, 2008

Council Chambers

REVISED

The Dallas City Council met in regular session on Monday, February 4, 2008, at 7:30 p.m. in the Council Chambers of City Hall with Mayor Fairchild presiding. 

ROLL CALL
Council members present were:  Council President Ken Woods, Jr., Councilor Brian Dalton, Councilor Warren Lamb, Councilor Jackie Lawson, Councilor Kevin Marshall, Councilor Wes Scroggin, Councilor David Shein, Councilor Dave Voves and Councilor LaVonne Wilson.  

Also present were:  City Manager Jerry Wyatt, City Attorney Lane Shetterly, Assistant City Manager Kim Marr, Police Chief Jim Harper, Fire Chief Bill Hahn, Assistant Public Works Director Christy Ellis, Library Director Donna Zehner, Finance Director Marcia Baragary, Building Official Ted Cuno and Deputy City Recorder Laurie Roberts.

APPROVAL OF MINUTES
Hearing no corrections, Mayor Fairchild declared the minutes of the January 22, 2008 Council meeting approved as presented.

REPORTS OR COMMENTS FROM COUNCIL MEMBERS

MAYOR’S STATE OF THE CITY MESSAGE

Mayor Fairchild presented his annual State of the City Message.  A copy is attached to the original of these minutes.
MAYOR’S JANUARY MONTHLY REPORT

There were no questions or comments regarding the report.

Mayor Fairchild complimented the COG on the recent awards dinner.

Councilor Shein shared that he has received several public comments about the Levens Street Bridge, and questioned if anything can be done to improve the rough pavement. Mr. Wyatt explained that it was built to standards and some roughness helps in the ice, however, the staff will look into grinding and other options that may be done to smooth it out.

COMMITTEE REPORTS OF JANUARY 28, 2008

Administrative Committee Meeting – Councilor Marshall, Chair

Councilor Marshall reported on the topics presented to the Administrative Committee meeting as included in the agenda packet.  He advised there were three action items.

Councilor Marshall reviewed the terms of the Hotel/Motel Tax Resolution and the Visitor Center Agreement, which included the changes that were made by the Committee since the previous Council meeting.  He advised that the Resolution is being presented later in the meeting, and with Council consensus, discussion would continue during the presentation of the Resolution. 
Councilor Marshall reported on the Employee Recognition Program that was presented for consideration by the City Manager.  Councilor Marshall moved to accept the program.  The motion was seconded and CARRIED UNANIMOUSLY with Council President Ken Woods, Jr., Councilor Brian Dalton, Councilor Warren Lamb, Councilor Jackie Lawson, Councilor Kevin Marshall, Councilor Wes Scroggin, Councilor David Shein, Councilor Dave Voves, and Councilor LaVonne Wilson voting YES. 

Councilor Marshall reviewed the City Manager’s request to discontinue the Verizon Cell Phone Benefit program as presented by City Manager Wyatt.  The program is no longer needed and analog phones are being taken out of service in February.  Councilor Marshall moved to approve discontinuation of the benefit program.  The motion was seconded.  Discussion was held about the past program, and it was confirmed that the volunteers no longer use the phones or pagers. The motion CARRIED UNANIMOUSLY with Council President Ken Woods, Jr., Councilor Brian Dalton, Councilor Warren Lamb, Councilor Jackie Lawson, Councilor Kevin Marshall, Councilor Wes Scroggin, Councilor David Shein, Councilor Dave Voves, and Councilor LaVonne Wilson voting YES.

Chair Marshall reviewed the need for changes to the population and street directional signage to direct people to the City Hall, Police, and Library. Tourism signs are regulated by the Chamber of Commerce. 
Chair Marshall advised that there was information provided in the packet about the annual budget process and meeting dates, which will be covered in more detail as time progresses.  
Chair Marshall stated the Assistant City Manager’s and Finance Director’s reports were reviewed.  Director Baragary confirmed that the payroll conversion to ADP went very well and everyone got paid on time.  
Public Safety Committee – Councilor Shein, Chair
Councilor Shein reviewed the topics presented at the Public Safety Committee meeting as presented in the agenda packet, and advised there was one action item.

Councilor Shein reviewed the reasons for the changes in the parking spaces in front of City Hall. He advised that the committee discussed the parking configuration, needs for the dedicated police spaces, how many, and other parking options.  It was agreed to assign four dedicated police spaces and move them to the west, one ADA space, change a general space to allow two 15-minute spaces, and three regular public spaces.  Councilor Shein moved to approve the parking changes and direct the City Attorney to prepare a resolution.  The motion was seconded.  Councilor Lamb asked about parking on the east side of the building on Jefferson Street by employees as he receives public comments about that.  Councilor Shein confirmed the committee discussed this issue.  Chief Harper advised that the prior City Manager designated parking on Jefferson Street as public safety parking, and that the established policy could be reviewed at any time.  Councilor Lawson questioned the reasons for the original request for five police spaces.  Chief Harper provided the department reasons and confirmed the compromise was acceptable.  Councilor Lamb asked if the department has designated spaces.  Chief Harper advised that all employees are to park across the street in the public lot and the parking spaces in front of City Hall would only be used for patrol cars and the public.  The motion CARRIED UNANIMOUSLY with Council President Ken Woods, Jr., Councilor Brian Dalton, Councilor Warren Lamb, Councilor Jackie Lawson, Councilor Kevin Marshall, Councilor Wes Scroggin, Councilor David Shein, Councilor Dave Voves, and Councilor LaVonne Wilson voting YES.  

QUESTIONS OR COMMENTS FROM THE AUDIENCE

There were none.

REPORTS OF SPECIAL COMMITTEES AND CITY OFFICERS
COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR) for 2007

Finance Director Marcia Baragary distributed the Comprehensive Annual Financial Report (CAFR) and introduced Auditor Tom Glogau.  Mr. Glogau advised that he performed the audit and defined the two functions of a city as governmental and enterprise functions.  He explained the details of expenditures and how they relate to the functions.  He advised that the overall governmental function expenditures exceeded revenues by approximately $1.88 million.  He explained the reasons were related to the lower than estimated SDC revenues and non-recurring capital outlay expenditures.  Net change in fund balances: General Fund ($533,961), Systems Development ($474,630), and Capital Improvements ($743,087).  Mr. Glogau noted that Public Safety is the primary expenditure at approximately one-third of all expenditures, and that is a priority for the City of Dallas.  He summarized by stating the report does not include the important note that auditors are required to report anything done wrong and any statute violations, and Dallas had none.   He further informed the Council that Councilors or Citizen’s could contact him with questions at any time at no cost to them or the City as that is part of their services.  Councilor Dalton:  You mentioned that you start to feel uncomfortable around the 20 % level, where is your comfort threshold, what would you be shooting for to make you comfortable?  Mr. Glogau:  Personally, if I was running the City, I would like 33%. 

Councilor Dalton: In this case, it would be a little over $2 million. Mr. Glogau:  That’s correct.  I happen to be relatively conservative and if something unexpected comes up I like to have the cash in the bank to be able to do it and not scramble.  Money doesn’t come in on a regular basis; it comes in one big lump and you live off of that the rest of the year and part of the next year.  It’s always an art to have enough money on hand so that you are not threatening the stability of the city, but not having so much that the people think you are unnecessarily hording.  Councilor Lamb:  Seems like for all the years I’ve been on the Council we’ve talked about having $1million in the rainy day fund.  Well, that thought process has got us in trouble a bit because it doesn’t keep up with inflation, we should say $2 million probably.  Mayor Fairchild indicated he would agree.  Councilor Shein referred to the graph on the general fund for the last 10 years and stated it is very revealing.  Mayor Fairchild indicated he would agree.  Councilor Shein referred to the graph showing the general fund over the last 10 years and stated it is very revealing.
MID-YEAR BUDGET REVIEW

City Manager Wyatt reviewed the 2007-08 mid-year budget, explaining the effects of the economic slowdown and the decrease in the permit revenue being lower than projected.  Finance Director Baragary reviewed the individual funds and concluded by stating she feels comfortable about there being enough funds available until tax revenues come in, and that each department has been advised to be very conservative.   FEMA will reimburse some of the Street Fund costs that were spent during the December storm event.  Director Baragary advised that the 3-year fiscal forecast is still in line, but costs are increasing in the treatment plants and the anticipated water and sewer rate increases may be needed next year as anticipated to ensure that user fees are paying the operating costs.  City Manager Wyatt explained that capital improvement projects are being reviewed by every department and a timeline will be established after more information is covered at the workshop presentations.  There will be an update on current project status and each department has been challenged to work within their means, be efficient with items and dollars, and find ways to save money.  In response to questions about the funding for the police project and how the funding was carried over to the next year, Finance Director Baragary advised that the new generator and tank were not budgeted, which accounted for $50-60,000.  She stated that the generator had already been used several times and is a valuable asset, which affected the cost of the overall project.  Councilor Voves asked about the Ambulance Fund and City Manager Wyatt confirmed it would be discussed soon.  Councilor Wilson thanked Finance Director Baragary and City Manager Wyatt for sharing the difficult information and encouraged everyone to realize we will get through this together.

GOAL SETTING SESSION

City Manager Wyatt requested a Goal Setting Session.  The consensus was to hold it Wednesday, March 5th at 5:30 p.m. 
APPOINTMENT OF NEW BUDGET COMMITTEE MEMBERS

Mayor Fairchild recommended re-appointment of James Brown, Glen Scatterday and Lisa Koloen to the Budget Committee for 3-year terms ending 1/1/11.  He also recommended appointment of Joanne Moss to fill the vacancy of Kristine Blanchard’s term expiring 1/1/10, and Pete Christensen to fill the vacancy of Dave Voves’ term expiring 1/1/09.  In response to requests to review the applications, the Council was advised they could review them at the City Manager’s office.  He advised the first budget meeting is April 21, 2008, and the appointments would be done before then.  

OLCC ANNUAL RENEWALS

City Manager Wyatt presented the OLCC License renewals.  Councilor Voves moved to accept endorsements of the OLCC renewals.  The motion was seconded.  Councilor Lamb asked about the Shell Station.  City Manager Wyatt confirmed the sales there come and go, and they may reapply so they are still on the list.  The motion CARRIED UNANIMOUSLY with Council President Ken Woods, Jr., Councilor Brian Dalton, Councilor Warren Lamb, Councilor Jackie Lawson, Councilor Kevin Marshall, Councilor Wes Scroggin, Councilor David Shein, Councilor Dave Voves, and Councilor LaVonne Wilson voting YES.

DEPARTMENT REPORTS FOR THE MONTH OF DECEMBER

City Manager Wyatt presented the department reports. There were no questions or comments.

REPEALING DCC 9.300 TO 9.405, RELATING TO CLAIMS FILED UNDER MEASURE 37

City Manager Wyatt explained that DCC 9.300 to 9.405 needed to be repealed because Measure 37 has been replaced by Measure 49.  Attorney Shetterly advised he will continue to monitor the need to have a resolution for Measure 49.

OTHER 
PUBLIC HEARINGS

COMMUNICATIONS AND PETITIONS

LETTER FROM THE DALLAS AREA SENIORS

City Manager Wyatt advised there is a letter from the Dallas Area Seniors in the agenda packet and called for any questions and advised that the signers were present in the audience.  Mayor Fairchild called for any comments.  Jerry Wennstrom advised that he sent the letter and is on the fundraising committee.   He stated he feels the letter is self-explanatory as the current room is too small so they need something else, and they realize they need to do anything they can to help secure funding.   He complimented the new City website.
Council of Governments (COG) Annual Report

The COG Annual report was presented by City Manager Wyatt, and copies are available at the City Manager’s office.

Mayor Gwen VanDenBosch Award Presented to Mayor Fairchild

City Manager Wyatt congratulated Mayor Fairchild on his receiving the Mayor VanDenBosch award at the COG dinner.

RESOLUTIONS

Resolution No. 3142:  A Resolution providing for the distribution of transient lodging taxes collected under Ordinance No. 1681 (Dallas City Code 7.870 through 7.922.)

Mayor Fairchild confirmed the changes in the Resolution included a 2-year contract, continuous cycle, only one entity is eligible and it allows for others in the future.  He confirmed it meets the approval of the Visitor’s Center.  Attorney Shetterly explained on page 21 of the committee report of the packet there is a copy of the contract, which he reviewed.  He noted the one-year hiatus has been removed, and identified a correction in Section 1 to change the number from 9.924 to 7.922.  Several questions were answered confirming there could be multiple entities as long as they are 501(c)(3) and tourism based per ORS, and annual reports would be provided and carried through to all future contracts.  Councilor Lamb asked about the Council’s option to discontinue the tax.  Mayor Fairchild confirmed that the resolution can be repealed at any time.  Councilor Shein asked if the funds could be held if they did not have an entity to grant them to.  Attorney Shetterly advised that they could and the City can also use the funds for tourism as it is allocated in the budget.  Mayor Fairchild confirmed the Visitor’s Center is the current recipient.  Councilor Voves thanked the committee for problem solving.
A roll call vote was taken and Mayor Fairchild declared Resolution No. 3142 to have PASSED BY A UNANIMOUS VOTE with Council President Ken Woods, Jr., Councilor Brian Dalton, Councilor Jackie Lawson, Councilor Kevin Marshall, Councilor David Shein, Councilor Dave Voves, and Councilor LaVonne Wilson voting YES.

Resolution No. 3145:  A Resolution authorizing the transfer of budgetary funds.

City Manager Wyatt reviewed the request for the transfer of line items as presented earlier.

Councilor Dalton identified a correction to add a zero to the $35,00 in the 5th paragraph.  The Resolution was so amended.  A roll call vote was taken and Mayor Fairchild declared Resolution No. 3145 to have PASSED BY A UNANIMOUS VOTE with Council President Ken Woods, Jr., Councilor Brian Dalton, Councilor Jackie Lawson, Councilor Kevin Marshall, Councilor David Shein, Councilor Dave Voves, and Councilor LaVonne Wilson voting YES.

FIRST READING OF ORDINANCE

Ordinance No. 1684:  An Ordinance amending the Dallas Comprehensive Plan Map for the Wyatt Mixed Use Node. 

City Manager Wyatt stated the reason for the ordinance was to finalize approval of the land use item presented at the last Council meeting.  Mayor Fairchild declared Ordinance 1684 to have passed its first reading.

Ordinance No. 1685:  An Ordinance repealing DCC 9.300 to 9.405, relating to claims filed under Measure 37, ORS 197.352.  Mayor Fairchild declared Ordinance 1685 to have passed its first reading.

SECOND READING OF ORDINANCE

Ordinance No. 1683:  An Ordinance amending the Dallas Sign Ordinance.

City Manager Wyatt reviewed the reason for the ordinance, which was to include murals to the sign code.  Councilor Lamb asked about enforcement.  City Manager Wyatt explained there is a maintenance section with a 15-day removal requirement in the Code.  Mayor Fairchild advised that in some circumstances they may want to keep the mural.  Attorney Shetterly stated the City must initiate the enforcement process, and the ordinance is not changing the current requirements for signs.

Mayor Fairchild declared Ordinance No. 1683 to have passed its second reading.  A Roll Call vote was taken and Mayor Fairchild declared Ordinance No. 1683 to have PASSED BY A UNANIMOUS VOTE with Council President Ken Woods, Jr., Councilor Brian Dalton, Councilor Warren Lamb, Councilor Jackie Lawson, Councilor Kevin Marshall, Councilor Wes Scroggin, Councilor David Shein, Councilor Dave Voves, and Councilor LaVonne Wilson voting YES.  

OTHER BUSINESS

There being no further business, the meeting adjourned at 9:10 p.m.

Read and approved this _______ day of _________________________ 2008.
















_______________________________________

                                     Mayor

ATTEST:

_________________________________________


City Manager

