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DALLAS CITY COUNCIL

Monday, November 16, 2009

Council Chambers

The Dallas City Council met in regular session on Monday, November 16, 2009, at 7:00 p.m. in the Council Chambers of City Hall with Mayor Jim Fairchild presiding. 

ROLL CALL
Council members present:  Council President Brian Dalton, Councilor Warren Lamb, Councilor Jackie Lawson, Councilor Kevin Marshall, Councilor Wes Scroggin, Councilor David Shein, Councilor Dave Voves, Councilor LaVonne Wilson and Councilor Ken Woods, Jr.   

Also present were:  City Manager Jerry Wyatt, City Attorney Lane Shetterly, Assistant City Manager Kim Marr, Community Development Director Jason Locke, Fire Chief Bill Hahn, Police Chief John Teague, Finance Director Cecilia Ward, Public Works Director Fred Braun, and Recording Secretary Emily Gagner.

PLEDGE OF ALLEGIANCE TO THE FLAG

Mayor Fairchild led the Pledge of Allegiance to the Flag. 

APPROVAL OF MINUTES

Mayor Fairchild declared the minutes of the November 2, 2009, Council meeting approved as presented.  
QUESTIONS OR COMMENTS FROM THE AUDIENCE

Mayor Fairchild asked for comments or questions from the audience on items other than those on the agenda.  There were none.   

PUBLIC HEARINGS  

REPORTS OR COMMENTS FROM COUNCIL MEMBERS

Mayor Fairchild stated he had spoken to Ray Olmstead, who is going to be sending a Christmas tree to the 162nd Engineering Company and wants to include Christmas cards from the cities represented by them.  Mayor Fairchild indicated he had a card for the Council to sign.  

Councilor Wilson reported that she had attended a meeting with the Oregon Community Foundation hosted by the Chamber that was very nice. 

Councilor Dalton mentioned the volunteers would be putting up Christmas lights the following Saturday beginning at 8:00 a.m.   

REPORTS OF SPECIAL COMMITTEES AND CITY OFFICERS

EMPLOYEE RECOGNITION

Mr. Wyatt presented a pen set to Jim Rodriguez in appreciation for over 20 years of service to the City of Dallas.  Officer Rodriguez thanked Mr. Wyatt and the Council and said it was an honor to work with all the wonderful people at the City.

CITY MANAGER EVALUATION PROCESS

Mr. Wyatt explained the forms for the City Manager’s evaluation process had been approved by the Council in February, and he asked for questions or comments.  Council President Dalton asked the Councilors to please submit the evaluations via electronic format by December 1 to Ms. Gagner.     

PARK TRAIL OPEN HOUSE

Mr. Wyatt explained he and Chief Teague attended a meeting on the proposed park trail on November 3 and addressed the citizens there.  He indicated the citizens would like the City to host an open house so they could talk to the Council and review the history, purpose, and function of the trail.  Mr. Wyatt stated it would be appropriate to have an open house after the first of the year, and he will keep the Council informed.  

FORD INSTITUTE UPDATE

Mr. Wyatt reviewed a letter indicating Dallas was one of four communities selected as a Ford Family Foundation Leadership Program community.  Chelsea Pope, Executive Director for the Dallas Area Chamber of Commerce, stated she has been through two classes and noted the Ford Institute leadership program is a 5-year leadership program.  She indicated everyone in the community will have a chance to sign up for the classes and she hopes to build new leaders for the community through this program.  

STREET FEE FOLLOW-UP

Mr. Wyatt reviewed the questions that were asked at the three community chats that were held to address the proposed street fee.  He indicated the current proposal would charge every utility sewer bill by the unit, so each single family residence or commercial business would be charged as one, and every multi-family development would be charged by the unit.  He reviewed the timing, with the initial charge to start at the beginning of the fiscal year, or July 1, 2010, at $2.50 and increasing by $1 per year until it reached $5.50 per year in 2013.  Mr. Wyatt stated he discussed putting the fee to a vote and why staff proposed a fee instead of a bond with the citizens.  He explained the City has a street maintenance issue, not a street capital improvement issue, and the City needs a steady income, not a one-time lump-sum.   He indicated that as far as who would pay the fee in a landlord/tenant situation, whoever pays the utility bill would pay the fee.  
Council President Dalton asked how the City would manage it if people were delinquent on their bill.  Mr. Wyatt explained the City would address it the same as if they did not pay their water bill, which includes contact, notice of late payment, and eventually the water is shut off.  Mr. Shetterly explained the fee could become enforceable as part of the water bill.  Councilor Scroggin asked if there was a hardship clause in place if someone cannot pay their water bill.  Mr. Wyatt explained they can meet with the Finance Director to arrange for payments, and she can also put them in contact with other community resources.  There was discussion about water customers who request to have their water shut off for the winter paying the street fee.  Mr. Wyatt stated he would anticipate they wouldn’t be charged the street fee in that case either.  Councilor Shein commented that if the logic is that we don’t bill for water because they aren’t using the water, then it would follow that they wouldn’t be using the streets either.

In response to a question, Mr. Shetterly explained that the Council could refer any action taken by the Council to the voters at a cost of probably a few thousand dollars.  He added because this is a simple fee, it would pass by a straight majority.

Councilor Scroggin and Councilor Shein indicated they were in favor of having a periodic review of the street maintenance fee, noting it would be good public relations given the controversy surrounding the subject.  There was discussion about the current Council not being able to bind future Councils to a future course of action.  
Councilor Wilson reported that she attended two community chats, and in listening to the public’s concerns, she hopes this Council will stay with the proposed rates as long as possible.  She commented that having a periodic review was important.  

Councilor Shein noted on the list of streets that are in poor condition, there are around one hundred streets rated below 50 and more than a dozen rated below 30.  He asked if the City doesn’t do anything at all to generate more revenue for street maintenance, what proportion of the streets on the list the City could get fixed.  Mr. Braun explained that most of the streets rated very poor were residential streets and the City does not have money to maintain residential streets, so none of them would be maintained.  

Councilor Lawson asked about the money that was allocated to the arterials each year, and asked what the arterials in Dallas were rated.  Mr. Braun stated he didn’t have an exact number, but it was probably in the high-60 range.  Councilor Lawson asked about the possibility of using the money for arterial maintenance for low-rated residential streets.  Mr. Wyatt stated staff had considered that, but once the arterials rating start to drop, that maintenance costs four times as much because they are wider and handle more traffic.  Councilor Lawson asked about the consequences of deferring the arterial maintenance one year.  Mr. Wyatt explained that the City would still fall behind because maintenance is already behind, and a one-year fix would only be a band-aid approach, so it wouldn’t gain much.  Mr. Braun advised that the way the City allocates maintenance dollars is based on complex deterioration curves and if the City were to take money from a street that deteriorates quickly and put it into a street with a flatter curve, the City would end up spending more money.

Councilor Scroggin asked how much revenue would be generated with the $2.50 per month fee versus the $5.50 per month fee.  Mr. Wyatt stated the fee at $2.50 per month would generate about $180,000 and at $5.50 per month would generate about $380,000 in revenue.  Mayor Fairchild explained that in the first few years, this fee will not keep the streets from continuing to go downhill, but they will deteriorate at a lesser rate.  

Henry Hammond asked if the street projects funded by this would be contracted out, or if the City would have to hire more employees.  Mr. Wyatt explained the City would not hire additional employees and none of the money raised from the street fee would go to administrative fees or overhead.  Council President Dalton added that the fee revenue and expenditures would be a separate budget item so it could be tracked very precisely.  
Councilor Shein moved to have the City Attorney draft an ordinance to implement a street improvement fee, working closely with staff to address all issues.  Council President Dalton seconded the motion.  Mr. Shetterly asked if schools and non-profit organizations would be charged the fee.  Mr. Wyatt stated they would.  Councilor Lawson asked if the Council would still have the opportunity to decide after this was in ordinance form to put the issue to a vote.  Mr. Shetterly indicated he could redraft the ordinance to include that.  Councilor Lawson asked if instead of presenting it in ordinance form, if the Council could look at a concrete proposal so they could discuss it further.  Mayor Fairchild explained that the Council could discuss the ordinance.  Mr. Shetterly advised he would prepare a memorandum to walk the Council through the ordinance to assist their review.  Council President Dalton clarified that at the first meeting in December it would not be the first reading of the ordinance, but a review of the draft.  The motion CARRIED UNANIMOUSLY with Council President Brian Dalton, Councilor Warren Lamb, Councilor Jackie Lawson, Councilor Kevin Marshall, Councilor Wes Scroggin, Councilor David Shein, Councilor Dave Voves, Councilor LaVonne Wilson and Councilor Ken Woods, Jr. voting YES.        

VISIONING MEETING

Mr. Wyatt reminded the Council of the visioning meeting scheduled for Tuesday, November 17 at 6:30 a.m. at the Dallas High School Bollman Auditorium.  He indicated it would be a kick-off event at which the Council will get an overview of what will be coming up in the next calendar year.    

DEVELOPMENT CODE ADOPTION

Mr. Locke reviewed the last editorial, conforming amendments to the development code as discussed at the last Council meeting.  He reviewed Attachment A.  

Councilor Shein moved to direct staff to prepare the five ordinances listed in the staff report.  Councilor Lawson seconded the motion.  Council President Dalton thanked Mr. Locke for the enormous amount of work he put in to this, along with Mr. Shetterly, Mr. Wyatt, and staff.  The motion CARRIED UNANIMOUSLY with Council President Brian Dalton, Councilor Warren Lamb, Councilor Jackie Lawson, Councilor Kevin Marshall, Councilor Wes Scroggin, Councilor David Shein, Councilor Dave Voves, Councilor LaVonne Wilson and Councilor Ken Woods, Jr.   voting YES.   

DEPARTMENT MONTHLY REPORTS

Council President Dalton commented on the item in the Parks report about repairing vandalism again.  He recommended looking at making the restrooms more vandal proof and suggested that could be a goal for 2010.  Mr. Wyatt advised he would like to move the two Park Board recommendations regarding no smoking in the parks and changing the park hours to the Administrative Committee instead of the Public Works Committee.  The Council approved that change.

In response to a question about the Dallas Aquatic Center report, Mr. Locke indicated the analysis by the contractor shows the energy efficiency improvements are exceeding the predicted energy savings by 20-30%.         

OTHER 

In response to a question about the dumpster on Main Street, Mr. Wyatt indicated it was placed by the owner of the property above the Blue Garden building.  He stated the owner was supposed to complete a permit and provide proof of insurance by the end of the day or they would have to remove the dumpster.

Mr. Wyatt pointed out the sign for the proposed Senior Center and indicated it would probably be put up sometime in the following week.

COMMUNICATIONS AND PETITIONS

RESOLUTIONS

FIRST READING OF ORDINANCE

SECOND READING OF ORDINANCE

OTHER BUSINESS

Councilor Lawson reported it was nice to see another new business downtown and noted she attended the open house for Some Things.  

There being no further business, the meeting adjourned at 8:08 p.m.

Read and approved this _______ day of _________________________ 2009.
















_______________________________________

                                     Mayor

ATTEST:

_________________________________________


City Manager

