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Dallas City Council Agenda

Monday, January 7, 2013, 7:00 p.m.
Mayor Brian Dalton, Presiding
Dallas City Hall

187 SE Court Street

Dallas, Oregon 97338

All persons addressing the Council will please use the table at the front of the Council. All
testimony is electronically recorded. If you wish to speak on any agenda item, please sign
in on the provided card.

ITEM RECOMMENDED
ACTION

1. SWEARING IN OF MAYOR AND RE-ELECTED AND NEWLY
ELECTED COUNCILORS

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4, INTRODUCTION OF NEW CITY MANAGER

5.  REPORTS OR COMMENTS FROM COUNCIL MEMBERS

a. Election of Council President
b. Mayor’s appointments to Council Standing Committees
c. Other

6. COMMENTS FROM THE AUDIENCE

This time is provided for citizens to comment on municipal issues and
any agenda items other than public hearings. The Mayor may place
time restrictions on comments. Please supply 14 copies of the material
brought to the meeting for distribution.

7. PUBLIC HEARINGS

Public comment will be allowed on items appearing on this portion of the
agenda following a brief staff report presenting the item and action
requested. The Mayor may limit testimony.

8. CONSENT AGENDA

The following items are considered routine and will be enacted by one
motion. There will be no separate discussion of these items unless a
Council member so requests, in which case the item will be removed
from the Consent Agenda and considered separately.

a. Approve minutes of December 3, 2012, City Council meeting

b. Approve appointments/reappointments to the Budget
Committee and Utility Rate Advisory Committee

Page 1 of 82



Dallas City Council Agenda

Page 2

Our Vision
Our vision is to foster an
environment in which
Dallas residents can take
advantage of a vital,
growing, and diversified
community that provides

a high quality of life.

Our Mission
The mission of the City of
Dallas is to maintain a
safe, livable environment
by providing open
government with
effective, efficient, and
accountable service

delivery.

Our Motto
Commitment to the
Community.

People Serving People.

Dallas City Hall is
accessible to persons
with disabilities. A
request for an interpreter
for the hearing impaired
or for other
accommodations for
persons with disabilities
should be made at least
48 hours before the
meeting to the City
Manager’s Office, 503-
831-3502 or TDD 503-
623-7355.

9. ITEMS REMOVED FROM CONSENT AGENDA

10. REPORTS FROM CITY MANAGER AND STAFF

a. 2011-12 CH2M Hill/OMI annual report Information
b. November financial reports Information
c. Annual Fish Trap & Haul report Information
d. Other
11. RESOLUTIONS
a. Resolution No. 3258 - A Resolution Adopting a Transient Roll Call Vote
Lodging Tax Policy Relating to Distribution of Transient
Lodging Tax Collections.
b. Resolution No. 3259 - A Resolution adopting Civic Center Roll Call Vote

Rules of Use and Fees; and repealing prior conflicting
resolutions.

12. FIRST READING OF ORDINANCE

13. SECOND READING OF ORDINANCE

14. OTHER BUSINESS

15. ADJOURNMENT

Note: There will be a meeting of the Urban Renewal Agency following

the Council meeting.
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DALLAS CiTY COUNCIL

REPORT
To: CiTy COUNCIL
City of Dallas Agenda Item No. Topic: Council Standing
5b Committee Appointments
Prepared By: Jeremy Teal for Meeting Date: Attachments:Ld
Mayor Brian Dalton January 7, 2013

ACTION:

Mayor’s appointment of standing committees for 2013.

(@) Committee on public works.
4™ Monday, even months, 4:00 p.m.
I. Ken Woods, Jr., Chairperson
ii. Jackie Lawson
iii. LaVonne Wilson
iv. Beth Jones

(b) Committee on public safety.
4™ Monday, even months, 4:00 p.m.
i. Beth Jones, Chairperson
ii. Ken Woods, Jr.
iii.  Jackie Lawson
iv. LaVonne Wilson

(c) Committee on public buildings and grounds.
4™ Monday, odd months, 4:00 p.m.
I. Murray Stewart, Chairperson
ii. Kevin Marshall
iii. Kelly Gabliks
iv. Jim Brown
v. Jim Fairchild

(d) Committee on public administration.
4™ Monday, odd months, 4:00 p.m.
I. Jim Fairchild, Chairperson
ii. Murray Stewart
iii. Kevin Marshall
iv. Kelly Gabliks
v. Jim Brown

BACKGROUND:
DCC 2.050 Standing Committees.

(1) At the first regular meeting of the council in January of each year, or as soon thereafter
as convenient, the Mayor shall appoint the following standing committees of the council:
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(@ Committee on public works.

(b) Committee on public safety.

(c) Committee on public buildings and grounds.
(d) Committee on public administration.

(2)  The membership of each committee shall be at the discretion of the mayor, except that
each council member shall serve on not less than two committees. Each member of a committee
shall hold office for one year and until a successor is appointed. If a vacancy occurs in a
committee, the mayor, at the next succeeding regular meeting of the council, shall appoint a
member of the council to fill the vacancy. A member so appointed shall hold office until the first
regular meeting of the council in January of the year following the appointment and until a
successor is duly appointed.

(3) At the regular meeting of the council following a committee meeting, the committees
shall make a report of their activities.

(4) The proceedings of the committees shall be conducted as provided by Roberts Rules of
Order.

(5) A majority of a quorum of a committee is sufficient to conduct committee business.

FISCAL IMPACT:

None

ATTACHMENTS:

None
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DALLAS CITY COUNCIL
Monday, December 3, 2012
Council Chambers

The Dallas City Council met in regular session on Monday, December 3, 2012, at 7:00 p.m. in the
Council Chambers of City Hall with Mayor Brian Dalton presiding.

ROLL CALL AND PLEDGE OF ALLEGIANCE

Council members present: Council President Wes Scroggin, Councilor Jim Brown, Councilor Jim
Fairchild, Councilor Beth Jones, Councilor Jackie Lawson, Councilor Kevin Marshall, Councilor
Murray Stewart, Councilor LaVonne Wilson, and Councilor Ken Woods, Jr.

Also present were: Interim City Manager Jon Nelson, City Attorney Lane Shetterly, Chief of
Police John Teague, Fire Chief Bill Hahn, Engineering Director Fred Braun, Finance Director
Cecilia Ward, City Recorder Emily Gagner, and Recording Secretary Jeremy Teal.

Mayor Dalton introduced the new Confidential/Administrative Assistant, Jeremy Teal.
Mayor Dalton led the Pledge of Allegiance.

COMMENTS FROM THE AUDIENCE
Mayor Dalton asked the audience members to limit their speeches to five minutes.

Chelsea Pope, Executive Director of the Dallas Area Chamber of Commerce and Visitor’s Center,
119 SW Court St, Dallas, Oregon, reported Winterfest was a very wet success with the
community coming out to support the event. She noted they had many businesses and more
vendors than ever supporting the event, noting around 750 people attended in the three hour
period. She thanked everyone for their support.

Ms. Pope stated on December 12, 2012, the Chamber would host a “Chamber 101” seminar to
help current members who needed to reengage with their membership and encourage new
members to become part of the Chamber.

Ms. Pope indicated that on December 17, 2012, the Chamber luncheon would celebrate Dallas’
local non-profits, adding it was important to let people know what the local non-profits did for the
community.

John Stein, 334 NE Holiday Ave, Dallas, Oregon, read a statement regarding the Jerry Wyatt
case, a copy of which is attached to these minutes and incorporated herein.

Mike Davis, 14450 Webb Lane, Dallas, Oregon, stated he wanted to renew his request for the
Council to take action in the City of Dallas vs. Jerry Wyatt case that was in the legal system. Mr.
Davis considered the Council could take action and asked the Council to push for settlement in
the case. He noted he didn’t have all the facts in the matter, but wanted the Council to consider
that they might not have all the information. He commented that the community had already
experienced a lot of pain. He suggested the Council was hurt and disappointed, feeling betrayed,
and feeling a lot of negative emotions. He noted the Council had to go through a lot of extra time,
work, and meetings. Mr. Davis advised the previous City Manager was a broken man who was
filled with regret, noting his future and that of his family, was changed forever. Mr. Davis asked
the Council to do everything that they could to push for a settlement. He stated a trial was just
going to create more collateral damage that would have a negative impact on people’s lives.

PUBLIC HEARING
There were no public hearings.

CONSENT AGENDA
Mayor Dalton stated Councilor Wilson wished to remove items ¢ and d from the consent agenda.

It was moved by Council President Scroggin to approve the Consent Agenda as presented with
items ¢ and d removed. The motion was duly seconded and carried unanimously.

Items approved by the Consent Agenda: a) the November 19, 2012, City Council meeting
minutes; and b) canvass election results.
ITEMS REMOVED FROM CONSENT AGENDA

c) the November 26, 2012, Administrative Committee meeting minutes; and d) the November 26,
2012, Building & Grounds meeting minutes.
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City Council Meeting
December 3, 2012
Page 2

Councilor Wilson pointed out that one sentence had been added to the Fraud and Financial
Irregularity Policy on page 51 of the packet. She stated that the City Council would be informed
of suspected fraudulent acts or financial irregularities at the appropriate time.

Councilor Wilson noted the Economic Development Trust Funding Policy would be voted on
later in the agenda and recommendations were made at the October 10, 2012, workshop.

Councilor Wilson noted that the Municipal Court Judge appointment would be discussed at an
Executive Session to review his performance and make a decision. She indicated the Council had
two options, either extend Judge Feitelson’s agreement, or issue requests for proposals for
municipal judge services.

Councilor Wilson stated that the Transient Occupancy Tax (TOT) 30% Discretionary Fund was
discussed and a policy was being drafted that would be brought to the Council when it was
completed.

Councilor Wilson reported that the Chamber submitted an intent letter for the Carnegie Building
to the Building and Grounds Committee. At this time the letter would be retained for the record.

Councilor Brown noted that 70% of the TOT was set aside for the Chamber and 30% was for
tourism. Mr. Shetterly clarified that 70% was for the Visitor’s Center for tourism-related
activities. Councilor Brown stated the Council should decide how to spend the 30%. He noted that
he hadn’t seen any record of the Council spending that money and asked to see past spending on
the 30%. Councilor Wilson explained that would be brought by the staff when the policy was
complete. Councilor Brown noted that he tried to find out information about how other cities
spent their money, but he hadn’t had much luck. Mr. Shetterly stated that several cities used their
30% toward the general fund. Councilor Brown stated that putting that in a general fund was not a
good idea. He indicated he would like to see the money used to promote tourism. Councilor
Wilson commented that when the policy was finalized a lot of the questions would be addressed.

Councilor Wilson noted that the rental policy for the Civic Center was brought to the Building
and Grounds Committee and a policy was being drafted and would be brought before the Council
upon completion.

It was moved by Councilor Stewart to approve the Administrative Committee and Building &
Grounds Committee reports. The motion was duly seconded and carried unanimously.

REPORTS OR COMMENTS FROM COUNCIL

Councilor Jones, Councilor Wilson, and Councilor Lawson all thanked Ms. Pope and the
Chamber for a wonderful Winterfest. Councilor Lawson thanked the Pope family for all their
effort.

Councilor Fairchild announced that on January 3, 2013, the Council of Governments (COG)
would be having an awards banquet to honor the governments and government agencies that were
a part of COG. He indicated he attended a National League of Cities conference in Boston and
reported on their goals and activities. Councilor Fairchild stated he also attended an Eating
Healthier conference and noted that out of the 36 counties in Oregon, Polk County was at the
bottom for obesity with the most. In addition, he attended a mobile workshop that focused on
ways to get kids back into schools and help them finish their education.

Councilor Lawson stated she attended the Park and Recreation Board meeting and reminded the
Council that the end of the six month trial period that bikers and skaters could share the skate park
was at an end. She noted that there had been a large amount of trash at the park, and the Park staff
and the Aquatic Center staff had to pick it up.

McKenzie Darr, Student Body Liaison, thanked the Chamber for the opportunity for the high
school to help with Winterfest. Ms. Darr congratulated the girls’ volleyball team and the wrestling
team on winning their first meets.

REPORTS FROM CITY MANAGER AND STAFF
DECEMBER PUBLIC SAFETY/PUBLIC WORKS COMMITTEE MEETING

Mr. Nelson stated that currently there was a Public Safety and Public Works Committee meeting

Page 6 of 82



[

City Council Meeting
December 3, 2012
Page 3

scheduled for December 24, 2012. He indicated there were no pressing issues to be dealt with and
the staff recommended canceling the meeting.

It was moved by Councilor Marshall to cancel the December 24 Public Safety and Public Works
Committee meetings. The motion was duly seconded and carried unanimously.

FY2011-12 AUDIT REVIEW

Mr. Nelson stated there were two ways for the Council to review the FY2011-12 audit. He
explained the first option was to have the full Council serve as the audit committee during a
Council meeting. Mr. Nelson noted the Council could also choose to have the Administrative
Committee act as the Audit Committee in a special meeting and forward their findings to the full
Council for a brief review.

In response to a question, Councilor Wilson indicated the auditor presentations to the Council
were typically about 15 to 20 minutes long.

Councilor Fairchild commented that the Council should be the Audit Committee. He advised it
was important for the public to hear the audit report. Councilor Woods suggested that if an Audit
Committee was formed, the heads of each committee be part of it to get input from every area.
Councilor Woods agreed with Councilor Fairchild’s suggestion to bring the audit in front of the
full Council. Councilor Brown commented that if new processes or procedures were
recommended through the audit report, those would be the responsibility of the Administrative
Committee to ensure they were implemented. Council President Scroggin stated he was intrigued
by the Audit Committee idea because for years he wanted to get the Budget Committee more
involved in the process. He recommended involving representatives from that committee in the
audit review. Councilor Fairchild agreed with Council President Scroggin because it involved the
community.

It was the consensus of the Council to have the full City Council act as the Audit Committee.
RESOLUTIONS
Resolution No. 3255 — A resolution authorizing the transfer of budgetary funds.

Ms. Ward noted that “appropriation” was the authorization to spend a certain amount of money
for a specific purpose in a fiscal year. She reported the City received funds from ODOT for the
City’s overlay projects and this resolution would allow transferring funds from the Grant Fund to
the Street Fund. She explained the City received $18,000 from the federal government, $33,000
from the state, and $6,525 from FEMA for a total of $57,525 transferring into the Street Fund for
overlay projects. This allowed expenditures of $49,775 for overlay projects and $7,750 for storm
damage to Brandvold.

Councilor Lawson asked if the City was limited to Main and Jefferson Streets on the CDBG grant
for Street Miscellaneous, or if that miscellaneous grant was why Brandvold was getting repaired
from storm damage. Councilor Lawson was concerned that the dollar amount for the FEMA grant
was less than the storm damage repair to Brandvold. Mr. Braun stated that the money the City
received could be used on any City street, adding the only regulation was that the $33,000 had to
be used on a state highway, and it was. Mr. Braun stated that the extra $18,000 the City received
was where the money to cover the cost of Brandvold being repaired would come from.

A roll call vote was taken and Mayor Dalton declared Resolution No. 3255 to have PASSED BY
A UNANIMOUS VOTE with Council President Wes Scroggin, Councilor Jim Brown, Councilor
Jim Fairchild, Councilor Beth Jones, Councilor Jackie Lawson, Councilor Kevin Marshall,
Councilor Murray Stewart, Councilor LaVonne Wilson, and Councilor Ken Woods, Jr. voting
YES.

Resolution No. 3256 — A resolution adopting a Fraud and Financial Irregularity Policy.

Councilor Lawson stated that the policy was very thorough.

A roll call vote was taken and Mayor Dalton declared Resolution No. 3256 to have PASSED BY
A UNANIMOUS VOTE with Council President Wes Scroggin, Councilor Jim Brown, Councilor
Jim Fairchild, Councilor Beth Jones, Councilor Jackie Lawson, Councilor Kevin Marshall,
Councilor Murray Stewart, Councilor LaVonne Wilson, and Councilor Ken Woods, Jr. voting
YES.
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City Council Meeting
December 3, 2012
Page 4

Resolution No. 3257 — A resolution adopting an Economic Development Trust Funding Policy.

Mr. Nelson noted that the Council had approved a Dallas Vision 2030 initiative, as well as
creating some marketing to be used for the recruitment of businesses. He explained next October
there would be an additional $25-$30,000 in the account that would go through the same process.
Councilor Lawson shared that a lot of work had gone into this through the Economic
Development Commission and there was strong support for it. She noted that this resolution
would expedite growth and development.

A roll call vote was taken and Mayor Dalton declared Resolution No. 3257 to have PASSED BY
A UNANIMOUS VOTE with Council President Wes Scroggin, Councilor Jim Brown, Councilor
Jim Fairchild, Councilor Beth Jones, Councilor Jackie Lawson, Councilor Kevin Marshall,
Councilor Murray Stewart, Councilor LaVVonne Wilson, and Councilor Ken Woods, Jr. voting
YES.

FIRST READING OF ORDINANCE
SECOND READING OF ORDINANCE

Ordinance No. 1751 — An Ordinance amending Dallas City Code Section 2.200, relating to
Department Heads.

Mayor Dalton declared Ordinance No. 1751 to have passed its second reading. A roll call vote
was taken and Mayor Dalton declared Ordinance No. 1751 to have PASSED BY A
UNANIMOUS VOTE with Council President Wes Scroggin, Councilor Jim Brown, Councilor
Jim Fairchild, Councilor Beth Jones, Councilor Jackie Lawson, Councilor Kevin Marshall,
Councilor Murray Stewart, Councilor LaVonne Wilson, and Councilor Ken Woods, Jr. voting
YES.

EXECUTIVE SESSION UNDER ORS 192.660(2)(a)

Mayor Dalton recessed the meeting at 7:47 p.m. for an Executive Session to review and evaluate
the employment - related performance of an employee or staff member who does not request an
open hearing.

Mayor Dalton reconvened the Council meeting at 8:12 p.m.

OTHER BUSINESS

Mayor Dalton stated the decision of the Council was to extend the Municipal Judge Agreement
with Ira Feitelson from January 1, 2013, through December 31, 2014, at $1880 per month with a
provision that if court volume changed significantly, the agreement would be reviewed.

It was moved by Councilor Marshall to extend the Municipal Judge Agreement with Ira Feitelson
from January 1, 2013, through December 31, 2014, at $1880 per month with a provision that if
court volume changed significantly, the agreement would be reviewed. The motion was duly
seconded and carried unanimously.

Mayor Dalton stated that there was a workshop on December 12 and a Council meeting on
December 17. He noted that after talking with the City Manager, there were no pressing matters
that needed to be addressed.

It was moved by Councilor Jones to cancel the December 12, 2012 workshop and the December
17, 2012, City Council meeting. The motion was duly seconded and carried unanimously.

Mr. Nelson stated that he would like to end his regular employment with the City on December
23, but because the City still needed a City Manager until Jan 2, he would work on a part-time
basis from December 24 through January 1.

In response to a question, Mr. Nelson stated that he would leave notes regarding each department
to bring the new City Manager up to date and be available for whatever questions he might have.

It was moved by Council President Scroggin to adopt an amendment to the Interim City Manager
Jon Nelson’s employment agreement as proposed. The motion was duly seconded and carried
unanimously.

There being no further business, the meeting adjourned at 8:19 p.m.
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Read and approved this

ATTEST:

day of

2013.

City Manager

Mayor
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John Stein
334 NE Holiday Ave.
Dallas, Or 97338

Thanks you for the opportunity to share my comments before our elected officials.

To prevent rambling and hopefully more clearly articulate my points | will read my comments.
Please feel free to interject if you have a question or comment at any time during the
presentation. | would much rather have a discussion with you than this one way
communication.

A brief background:
» Lived in Dallas for over 50 years
¢ Graduated from DHS as part of the greatest athletic classes to attend that institution
¢ Have been both a volunteer and employee of Dallas

| come here tonight as a concerned citizen that seeks the very best for the very community | live
in. My concern involves the former City Manager Jerry Wyatt and the City of Dallas. It is not
about Jerry and his guilt or innocence but is focused on the process that has gotten us to this
point and what may occur in the coming weeks.

Prior to tonight 'had shared these concerns in a meeting with Mayor Dalton. At the request of
the Mayor, Jason Locke was in attendance as well. During the meeting Mayor Dalton expressed
to me that it has not been the wishes of the Council to discuss the events involving the City
Manager and his subsequent resignation. This seemed a strange position for elected officials in
charge of guiding and directing the future of our community to take. The potential ramifications
of a public trial and all that it would entail would seem to me as an area the Council would want
to be informed about as well as have input into. The conversation with Mayor Dalton left me
wondering if the issue of a trial versus a fair and just settlement for both parties involved has
ever been contemplated.

I ask you tonight to please seriously consider the potential impact of a trial process on the city,
its” employees and the citizens you serve. | would like to share a few of those with you tonight.

1. The testimony and examination of witnesses could become an extremely hurtful and
divisive experience. Without going into details and naming individuals that would be
called to testify | ask you to consider how they will be examined. There will be obvious
issues with who knew what and why they did not intervene. After all this alleged
occurrence was over a fairly lengthy period. The investigation itself and those involved
will be severely scrutinized as well. Why would you want to put your employees in this
position? There is a big difference between being interviewed and actually testifying.

2. Secondly it would be interesting to note how much contact you have received from
citizens concerned about the punishment to be levied. | strongly believe that a very




small percentage of this community cares about it. There seems to be a few internal
individuals that want maximum punishment to be applied. Time has certainly
minimized the involvement or concerns of the citizens of this community. Why would
you want to reopen this wound? It seems to be a perfect time to negotiate a
settlement.

3. Have you considered the attention that a trial of this type would bring to our
community? The Mayor expressed to me that he has been interviewed 17 times since
this all began. It would seem to me that the negative publicity that a public trial would
generate would be a major factor in once again dividing a community that has all but
forgotten what has transpired. I would certainly hope that the increased attention that
the media would bring is not a motivating factor for some rather than a fair and quiet
settlement.

4. Lastly, please consider the extreme financial loss the city would face if a verdict was not
rendered in its’ favor. No one ever plans on losing a case but any misstep throughout
the process could open the city to the costs associated with the damages that the
defendant could levy.

The bottom line is this. In my discussions with the Mayor he repeatedly stated there was
nothing he could do and that it was out of his hands. By the Councils apparent inaction up until
now it would appear that you have adopted a similar view. | don’t know if this is the case or
not, but what a tragedy it would be if you didn’t make the effort to find out. Is it possible that
myself or others in this room know more about this case than you do? Are you aware of who is
currently representing you and what they have offered? Have you as a body discussed what
you believe would be a fair and just settlement and presented it to your legal counsel?

Please consider the impact that a trial versus a fair settlement would have on the city, its’
employees and our citizens. Please take what little time is left to inform yourselves and
become engaged for the sake of the city. Thank you.




DALLAS CIiTY COUNCIL

REPORT
To: MAYOR BRIAN DALTON AND CITY COUNCIL
City of Dallas Agenda Item No. Topic: Committee
8h Appointments
Prepared By: Emily Gagner Meeting Date: Attachments: Yes[] No #]
Approved By: “£7 January 7, 2013
s
RECOMMENDED ACTION:

Approval of the Consent Agenda would approve the appointment/reappointment of John Davis, Lynn
Hurt, Joe Koubek, and Christine Valentine to the Budget Committee and Joe Koubek, David Shein, Paul
Trahan, Christine Valentine, and a Councilor to the Utility Rate Advisory Committee,

BACKGROUND:

The Chamber Board has chosen to reappoint Nancy Adams, Peggy Mehl, and Bob Ottaway, to their seats
on the Economic Development Commission for another three-year term. Because the Code states the
Chamber Board may appoint five members, the Council is just acknowledging these appointments.

Three members of the Budget Committee had terms that expired in December 2012; Tim Grimes, Lynn
Hurt, and Rich Wolcott. In addition, Kelly Gabliks is now a Councilor, which leaves her seat vacant on
the Budget Committee. We’ve had 4 applications come in for the Budget Committee from John Davis,
Lynn Hurt, Christine Valentine, and Joe Koubek. Their applications are attached.

We are also forming a Utility Rate Advisory Committee to review the findings of our consultants and
provide recommendations to the Conncil. We received 4 applications for this committee from Joe
Koubek, David Shein, Paul Trahan, and Christine Valentine. We also requested a Councilor serve on this
committee. 1 have heard from Councilor Wilson, Councitor Jones, and Councilor Fairchild that they
would serve if no one else was interested.

FISCAL IMPACT:

None

ATTACHMENTS:

Committee Interest Forms for interested citizens
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i GL é\- E] CITIZEN COMMITTEE INTEREST FORM

Name: JOHM DAavyS

Address: 1814 S Boxuoon L Daweas 37338

Mailing Address: ___Same a5 above

Phone: Work: Home: ___
E-mail Address: _;_ Yrs as Dallas Resident: 38

Occupation and Employer: Retsieed

Employer's Address and Telephone:

May we contact you at work? Q Yes O No

| am interested in serving on the following Committee(s):

ﬁ, Budget Committee O Parks and Recreation Board
O Citizens Advisory Commiittee for A Planning Commiission

the Comprehensive Plan O Urban Renewal District Advisory
0O Eccnomic Development Committee

Commission Q Utility Rate Advisory Group

A Library Board
O | am interested in being on a waiting list if there are no cument vacancies.

Please write a brief narrative describing your interest, qualifications, and what
you hope to accomplish in this position. Include the skills, experience, and
knowledge you possess that would help you contribute in this position. Feel free
to attach a resume or other information you feel would be helpful.

e Neavs 4$ school 6dminictvatoe - c‘ed.i.a‘,:\ﬁ ﬁmnu.kf“y wn th, lowi\ciin@

ond Aisheiok loudael. B years - budget coom. Eoiscopal diocese
og Omr;\of\. ? Y ears ug @raég“_jmsd tay prephrec
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Educational Background
High School: __ Apexdeen Wash. ﬁGrodua’red 0O GED

College: _Osy, (sc. Degree: BS. M.S.

Previous Volunteer/Committee Experience:;

Volunteer Agency: __ Pallag 'P\a.nnh\ﬁ\ Comm,

Address: C@ °L Dallas Telephone:

Duties:

Have you ever been convicted of a felony? O Yes [Z[ No
AUTHORIZATION WAIVER

| have completed the above questions and to the best of my knowledge, what
has been stated is true. If appointed, I agree to serve without reimbursement of
any kind. | understand that | may be subject to a criminal records check. |
further understand that irrespective of any criminal records check, the City of
Dallas may decline my volunteer application or volunteer services at any time.

()ﬂ/{vw @W W V-

Applicant's Sféno’rure Date

Please return completed application to:
City Manager's Office

City of Dailas

187 SE Court St

Dalias, OR 97338

503-831-3502

Date received at Cify Hall: Date appointed:

Board, Commission or Committee:

Page 12 of 82




SXALLAS '
e
N e o Ly CITIZEN COMMITTEE INTEREST FORM

Lynn A. Hurt
Name:

181 NW Elderberry Ln. Dallas, OR 97338
Address:

. [ b
Mailing Address: ame as above

N
Phone: Work: one Home: _
E-mail Address: - Yrs as Dallas Resident; 13

Retired - Dallas School District

Occupation and Employer:

Employer's Address and Telephone: N/A

May we contact you at work? U Yes Ll No

| am interested in serving on the following Committee(s):

A Budget Committee U Parks and Recreation Board
Q Citizens Advisory Committee for U Planning Commission

the Comprehensive Plan O Urban Renewal District Advisory
U Economic Development Committee

Commission A Q Utility Rate Advisory Group

Q Library Board
Q [ aminterested in being on a waiting list if there are no current vacancies.

Please write a brief narrative describing your interest, qualifications, and what
you hope to accomplish in this position. Include the skills, experience, and
knowledge you possess that would help you contribute in this position. Feel free
to attach aresume or other information you feel would be helpful,

| have served previously on the city budget committee and would like to continue

that experience. | believe my knowledge and understanding of the process will

allow me to provide leadership in the oversight and recommendations to the

council regarding our city's budget.
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Educational Background
High School; _ Corvallis High School ™ Graduated Q GED

College: _Oregon State & Portland State Degree: _B.S. & M.S.

Previous Volunteer/Committee Experience:

Volunteer Agency: _ Dallas City Budget Committee; Mid-Valley Rehabilitation, inc.

Address: 16700 S Hwy 99W Amity, OR 97101 Telephone; 503-835-2971

Duties: Member of Board of Directors

Have you ever been convicted of a felony? O Yes ® No
AUTHORIZATION WAIVER

| have completed the above questions and to the best of my knowledge, what
has been stated is true, If appointed, | agree to serve without reimbursement of
any kind. lunderstand that | may be subject to a criminal records check. |
further understand that irrespective of any criminal records check, the City of
Dallas moy decflne my volunteer application or volunteer services at any fime.

ey November 2, 2012
i

Appllo@’t’(}‘r S Slgncﬂure T Date

ﬁ:‘;‘;?

Please return completed application to:
City Manager's Office

City of Dallas

187 SE Court St

Dallas, OR 97338

503-831-3502

(-
Date received at City Hall:'_ Date appointed:

Board, Cornmission or Commitice:
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ég‘g CITIZEN COMMITTEE INTEREST FORM

Name: ja::z—sé@u £ Kouvagk

Address: BG@ S SB MIBBELIN &5 DALLA-S., OR 7723

Mailing Address: S AMmE

ehone: wor | N -
E-mail Address: _Yrs as Dallas Resident: 12

Occupation and Employer: ArtigoVioes Paoyuenovs  Leno AVe Tecnmician

Employer's Address and Telephone:; 212) FRontT ST NE FALEM ORIT30!
BOH 3G 7301
May we contact you at work? Yes a No

| am interested in serving' on the following Committee(s):

Bl Budget Committee 2~o CHoteE Q Parks and Recreation Board
Q Citizens Advisory Committee for O Planning Commission
the Comprehensive Plan Q Urban Renewal District Advisory
QO Economic Development Committee
Commission Utility Rate Advisory Group
A Library Board 13t Chocs
(witvirvo 1o SERVE N BOTH)
B | am interested in being on a waiting list if there are no current vacancies.

Please write a brief narrative describing your interest, qualifications, and what
you hope to accomplish in this position. I[nclude the skills, experience, and
knowledge you possess that would help you contribute in this position. Feel free
to attach a resume or other information you feel would be helpful.

T (r\awz \O-i’.f_,w S&FVlng & {-\«a LROAT gince Taw 20| Cihcsi

&L\‘Q“élﬂ({ C\Iry (-’,g_w\c;/ me,e;i'fnqg &r\.c‘,\ Su(_’) (,c,)fnm‘Hee
-3 1 \_‘

e A Qs for- guite somedime . L am interestadla
!
s L - - o © -
ekt aaling € Correctd ag Thegoities i our vhility,
> . = f 7

billinma s 1o kery .
]
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Educational Background '
High School: _Batnmeare fo ety ]u STITVIE Graduated Q GED

College: some Degree:

Previous Volunteer/Committee Experience:

volunteer Agency: _ Veairens Fige Deev

Address: S _SE SaeLioe S Darcas O Telephone; 50383175525
Duties: _ Firedighta~ Enaiineer, la sty ctor

Have you ever been convicted of a felony? a Yes & No
AUTHORIZATION WAIVER

| have completed the above questions and to the best of my knowledge, what
has been stated is tfrue. If appointed, | agree to serve without reimbursement of
any kind. I understand that | may be subject to a criminal records check. |
further understand that irrespective of any criminal records check, the City of
Dallas may decline my volunteer application or volunteer services at any time.

Nt Lf.wu il-8-2orz
Abp)icon’r‘s Signature Date

Please return completed application to:
City Manager's Office

City of Dallas

187 SE Court St

Dallas, OR 97338

503-831-3502

Date received at City Hall: Date appointed:

Board, Commission or Committee:
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THIL CITY OF

ALLAS
REGON CITIZEN COMMITTEE INTEREST FORM

Name: C%n’s:é»e_ %-/6474’46..
Address: /620 S Lridlewsood. Oy,
Mailing Address: SN

phone:  work: N N oo

E-mail Address: Yrs as Dallas Resident: 457”"‘

Occupation and Employer: Aoblrc Admamisbatbon //.5%!3@‘ afareyﬁo"i
Employer’s Address and Telephone: 7R Z /37 SV Sé;.fwfé//‘z‘/. ,iém/ orc

May we contact you af worke B Yes a No

| am interested in serving on the following Committee(s):

M Budget Committee ™ Parks and Recreation Board
Q Citizens Advisory Committee for Q Pianning Commission

the Comprehensive Plan O Urban Renewal District Advisory
QO Economic Development, - Committee

Commission A Utility Rate Advisory Group

O Library Board
a | aminterested in being on a waiting list if there are no current vacancies.

Please write a brief narrative describing your interest, qualifications, and what
you hope to accomplish in this position. Include the skills, experience, and
knowledge you possess that would help you confribute in this position. Feel free
to attach a resume or other information you feel would be helpful.

—f&/z?‘ /3 )4»5;3 Ao /,;npﬁa%dé é%wmmwé_/ e
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Educational Background

High School: _AMoreis cerizent. () SGraduated O GED

College: _OKgtor2 SVAVE L1V Degree: /Y. S.
Previous Volunteer/Committee Experience: o o

Volunteer Agency:

Address: Telephone:

Duties:

Have you ever been convicted of ¢ fe!ony? a Yes /E: No
AUTHORIZATION WAIVER

| have completed the above questions and to the best of my knowledge, what
has been stated is frue. f appointed, | agree to serve without reimbursement of
any kind. Tunderstand that | may be subject to a criminal records check. |
further understand that irrespective of any criminal records check, the City of
Dallas may decline my vglunieer application or volunteer services at any time.

/%—,/%&\ ///zz; Lz

Apphccmf S Stgno’rure Da

Please be advised members of the Cify Council and the Planning Commission are required to file an annual
Statement Of Economic Interest with the State of Orvegon. A sample reporting form is available fiom the City
Recorders Office at 187 SE Couri Street indicating the type of information you will be required to disclose if you
are appointed.

Please return completed application to:
City Manager's Office

- City of Dallas .

187 SE Court St

Dallas, OR 97338 -

503-831-3502

Date received at City Hall; Date appointed:

Board, Commission or Committee:
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Christine E. Valentine

1620 SW Bridlewood Drive Phone;
Dallas, OR 97338 Cell:
E-mail:

KEY SKILLS/KNOWLEDGE
= Committed to nurturing a team environment & building strong, productive relationships with colleagues
= Self motivated worker accustomed to meeting multiple, overlapping deadlines
= Proven ability to foster coordination, communications, & partnerships
» Experienced in various communication techniques, outreach strategies, & providing technical training
= Extensive knowledge of many state/federal agencies & their programs, also familiar with local & tribal gavernment
structures & programs
» Versed in policy interpretation, research, legislative affairs, & budgetary processes
= Strong writing skills, with ability to adjust content & format for legal, technical, & general audiences
= Able to work successfully with wide array of persons & organizations

RELEVANT EXPERIENCE
Executive Director (Administrator) Oregon Board of Geologist Examiners

& Oregon State Landscape Architect Board
March 11 - Present

* Provide executive management services to two licensing boards

= Resolves complex or difficult administrative, fiscal, regulatory or ofher work-refated problems

* Prepares and manages agency budgets and associated reporting and audit processes

= Oversees the registration of professional geologist and landscape architects in Oregon

* Apply statutes, rules, policies, public meetings law, records management, and similar mandates
= Assist with compliance investigations and rulemaking activities of the boards

= Prepare meeting schedules, agendas, notices, packets and other documentation

* Represent the boards to stakeholders, Governor's Office, Legistative Assembly

= Execute, manage contractual agreements and purchases

= Handles communications via internet, newsletters, notices, e-mails, etc.

Special Projects Coordinator — Economic Revitalization Team (ERT) OR Governor's Office
July 08 - Jan, 11
= Provide operational & technical support to the Governor's ERT Director, Governor's ERT Regional Coordinators, ERT
state agencies, & other partners. .
* Maintain detailed working knowledge of ten ERT agencies (programs, staff, policy & budget issues, etc.) as well as
familiarity with other local, state, federal, tribal, & private sector organizations
= Work with state agency directors, senior state agency staff & advisory committees on coordinating & integrating
agency actions, programs & policies on economic/community development
= Lead the ERT Liaison team, composed of representatives from ten ERT agencies
= Prepare ERT meeting schedules & agendas, biennial reports to the Legislature, performance management reports,
surveys, & related materials
» Track grant opportunities available to local government partners and participate in state grant application processes
as requested by agencies
= Coordinate outreach, planning, and training strategies for the ERT Office and netwark
* Represent the ERT to various governmental entities and constituent groups
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Community Development Block Grant Program Coordinator OR Business Development Dept.
Jan. 07 - July 08
= Co-administered federal grant program, ~14 million/year to cities/counties for infrastructure & other needs
* Provided technical assistance fo department staff, local governments, nonprofit agencies, others
= Assisted with outreach, newsletters, technical memos, handbooks, web postings, trainings, etc.
» Prepared financial & other performance reports required by federal funding agency
* Learned about infrastructure and community development needs in Oregon's cities & counties

Natural Hazards Program Coordinator OR Dept. Land Conservation & Development
June 03 - Jan. 07
~ Expanded & managed natural hazards program & served as liaison to FEMA for National Flood Insurance Program
= Participated on federal disaster response teams helping Oregon recovery from fiood events, as depariment
representative on hazard mitigation taskforce, & in similar forums
= Developed & managed intergovernmental agreements, contracts, & multiple federal grants
» Provided technical assistance to local governments, state agencies, landowners, & developers
= Developed public outreach strategies, newsletters, website postings, workshops, etc.

Coastal Program Interagency Coordinator OR Dept. Land Conservation & Development
Oct. 99 - June 03
» Served as lead coordinator with federal agencies & Oregon tribes
= Conducted outreach to stateflocal partners, counterparts in other coastal states, & the public
» Responded to property owner, citizen, media, & other requests for information
= Prepared/presented technical memos, public notices, trainings, press releases, regulatory decisions

Coastal Permit/Project Review Specialist OR Dept. Land Conservation & Development
Dec. 95 - Oct. 99
» Performed technicalllegal reviews of proposed federal permits/projects in Cregon'’s coastal zone
= Coordinated with stateflocal government partners in performing reviews & developing regulatory decisions
= Prepared/issued technical memorandums, public notices, regulatory decisions

Coastal Project Review Coordinator AK Governor's Office
] June 93 - Nov. 95
* Similar to above listed job but for the Alaska Coastal Management Program
= Responsible for developing consensus positions representing multiple state agencies & local governments
= At this time, the Program was administered from within a division of Alaska’s Governor's Office

Oceanography Research Assistant Oregon State University
Aug. 91 - May 93
= Performed data analysis in physical oceanography laboratory using UNEX & SUN computer systems
= Investigated coastal physical processes as part of a graduate student research team
= Assisted PhD candidates & lead university researcher as assigned

EDUCATION

Master of Science, Natural Resources Management Oregon State University Corvallis, OR
Bachelor of Science, Marine Science Long Island University Southampton, NY
REFERENCES

References Available Upon Request

E-maii;
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/ALLAS
R ; u O N CITIZEN COMMITIEE INTEREST FORM

<

Address: 630 Sw BRipLEWOoD DR DALLAS 47338

Mailing Address: (5%'\ ED

phone:  Work: _ | N N | NN vome: _ (save)
E-mail Address: — Yrs as Dallas Resident: __{©

Occupation and Employer: Soﬁmaw@ E@ﬁincef /. HLS ‘TEcl‘lh.o/Ojt'e\s, Ine.,

Employer's Address and Telephone: 5u3ar Land, TX 281 -265-3004

May we contact you at work? EI/Yes d No
I am interested in serving on the following Commitiee(s): _
U Budget Committee O Parks and Recreation Board
0 Citizens Advisory Committee for -~ Q Planning Commission
the Comprehensive Plan O Urban Renewal District Advisory
O Economic Development Committee
Commission @ Utility Rate Advisory Group
Q Library Board
O laminterested in being on a wdaiting list if there are no current vacancies.

Please write a brief narrative describing your interest, qualifications, and what
you hope to accompiish in this position. Include the skills, experience, and
knowledge you possess that would help you confribute in this position. Feel free
fo attach a resume or other information you feel would be helpful.

OExpefremce Mana&;mq and rewewem by 01467(5 both ;ﬂué//c— and
ﬁrwa?‘f $€c7[0f amf soe.mf(rca/[v D&//as Adc/é}cfs

(1) Concern For H/\c long Term, me\q) stabil ﬂ ot the G H and
%jff* LwAp kt%fth; e H'\e_ alo (s 1\: to ma\ﬂﬁw\ seovice levels
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Educational Background / / ,
High School: __ s CoacAe,//a Valley 4.5, M Graduated QO GED

College: Loyola U“’“"e"s"fy of Los ’4""‘16/65 Degree:

Previous Volunteer/Committee Experience:

Volunteer Agency: _City Goneil [/ Flanning Comm(ssion,/ VRDAC

Address: Telephone:
Duties:
Have you ever been convicted of a felony? L Yes \ZI/NO

AUTHORIZATION WAIVER

I have completed the above questions and to the best of my knowledge, what
has been stated is true. If appointed, | agree to serve without reimbursement of
any Kind. | understand that | may be subject to a criminal records check. |
further understand that irespective of any criminal records check, the City of

Dag ay e my volunteer application or volunteer services at any time.
, ! : /8 DEC Zotz

Applicant’s Signature Date

Please be advised members of the City Council and the Planning Commission are required to file an annua!
Statement Of Economic Interest with the State of Oregon. A sample reporting form is available from the City
Recorders Office at 187 SE Court Street indicating the fype of information vou will be required to disclose if you
are appointed.

Please return completed application to:
City Manager’s Office

City of Ddlias

187 SE Court St

Ddllas, OR 97338

503-831-3502

Date received at City Hallk: Date appointed:

Board, Commission or Committee:

Page 22 of 82




CITIZEN COMMAITIEE INTEREST FORM

Name: Paul Trahan

Address: 1116 SE Barberry Ave

Mailing Address: 1116 SE Barberry Ave
Phone: Work: _____, Home:
E-mail Address: —W Yrs ais Dallas Resident: 14

Occupation ond Employer: Self Employed (Retired)

Employer's Address and Telephone: _Eawlers (503) 8316136

May we contact you at worke ﬁ Yes O No

{ am interested in serving on the following Commitiee{s):

{0 Budgel Committee 0 Parks and Recreation Beard
Citizens Advisory Committee for I Planning Commission
the Comprehensive Plan O Urban Renewal District Advisory
¥ Economic Development Commitfee
Commission ﬁ Utility Rate Advisory Group

O Library Board
0O tam interested in being on a waiting list if there are no current vacancies.

Please wiite a brief narralive describing your interest, qualifications, and what
you hope fo accomplish in this position. Include the skills, experience, and
knowledge you possess that would help you contfribute in this position. Feel free
to attach a resume or other information you feel would be helpful,

Owned Civil Enginecring Firm which designed utilities and was activity with rate studies in other City's
Been involved in Daltas land development for 14 years, designing and land use
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Educafional Background

High School: Radford High School i 3 Graduated 11 GED
College: __The George Washington Universith Degree: BS

Previous Volunfeer/Commiftee Experience:

Volunteer Agency: _ Budpet Committee, Dallas Development Code

Address; __ , Telephone:

Duties: _Served on Committee

Have you ever been convicted of a felony? 0 Yes ﬁ; No
AUTHORIZATION WAIVER

I have completed the above gquestions and o the best of my knowledge, what
has been stated is frue. If appointed, | agree 1o serve without reimbursement of
any kind. 1understand that | may be subject to a criminal records check. |
furtherunderstand that |rrespechve of any criminal records check, the City of

~ Dallas mcy ec {e’ nfeer application or volunteer services at any time.
LY Vol /&/5/%@;&”%
cni 3 S:gnoiure Daté f

Please be advised members of the City Counctl and the Planwing Commission are required io file an ansial
Statensent Gf Economic Frterest with the State of Oregon. A sample reporting form is available from the City
Recorders Gffice al 187 SE Courvt Street indicating the type of information you wifl be required to disclose if you
are appointed

Please return completed application io:
City Manager's Office

City of Dallas

187 SE Cowrt St

Datias, OR 97338

503-831-3502

...........................................................................................................................................................

Daote received at City Hall: Date appointed:

Board, Commission or Commitiee:
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DALLAS CITY COUNCIL
REPORT

To: MAYOR BRIAN DALTON AND CITY COUNCIL

City of Dallas i Agenda Ttem No. Topic: 2011-12 CH2M
- . o i0a - Hill/OMI Annual Report
Prepared By: F Brayn Meeting Date: Atlachments: Yes =| No
| Approved By: /Z January 7, 2013

RECOMMENDED MOTION:

None needed.

BACKGROUND:

CH2M Hill/OMI (CH2M) has been providing the City with Operation and Maintenance Services
at the Waste Water Treatment Plant since July 2008, and for the Water Distribution System since
January 2011.

CH2M operates and maintains the City’s wastewater treatment plant (WWTP), which is located
on Bowersville Road. The City’s WWTP process includes preliminary treatment, secondary
treatment (oxidation ditch), secondary clarification, and U.V. disinfection. Rickreall Creek is the
permitted receiving stream. The contract includes all O&M costs except for major capital items.
In addition to state of the art technical expertise, the company has provided the City with
excellent cost control for the facility.

WWTP Operational Costs

$800,000

$750,000

$700,000 -

$650,000 -
$600,000 -
$550,000 - m WWTP Operational Costs
$500,000 -
$450,000 -

$400,000 -
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CH2M provides labor for oversight and maintenance of the Citywide Water Distribution System.
The system includes six reservoirs (two above ground, four below), three pump stations, two
pressure reducing stations, over 40 miles of pipe, and approx. 4500 service meters. The current
cost of the contract to the City is approximately $50 per service hour (not man-hour). The scope
of work included in the contract for 2011-12 includes the following activities:

[ Locating buried water lines for the Oregon Utility Notification Center
] Maintain and inspect reservoirs, pump stations and other distribution assets
O Turn on/offs of water service

[0 Valve exercising

[0 Meter reading(This item has been removed from the current contract).
U] Blow offs

O Hydrant repair

O Hydrant flushing

O] New service ingallations

[J Automatic meter read (AMR) swap outs

[J A variety of customer service requests

[J Line break repairs(assisted by City construction crews for large breaks).
[J Leak inspection and repair

A breakdown of the work completed during 2011-12 is as follows:

UEAsd wiet RALARS AAsd AND
AW LGy

Task Distribution
shawn as percent of man-hours worked

MEWIRGTALLE , ©

WALYE EVERCBE
CoNSTRUCTHION B

RELATED REPASES .|.- EEGISTER REPLACLMINTY

RALTER CHANGE DTS,

4

HTDAANT &

WO

LU
-

W NERRAL DRSIOTFS ME TR CHECE

W TAA RN
WO ROLENTSHU TN S

W LOEATEL

EHYDRANT & BLOWORF FLLISHING

B METEECHARGE DUTY

ECONSTRUCTION RELATED REPAIRS,

BT STALLS

WLEARS, LImE BAEAES MANY 2MD SENICE LNES
o VALYT XRCHE

REGISTIR, FTFLACEMINTS

FISCAL IMPACT:
None.

ATTACHMENTS:
2011-12 Annual Report by CH2M Hill/OMI.
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Summary of Rendered Services

Introduction

CH2M HILL is pleased to present the 2011-2012 annual report to our client and partner, the City of Dallas
(the City). The completion of our work in 2011-2012 marks another year of quality service we’ve provided to the
citizens of Dallas. This report highlights some of last year’s accomplishments.

CH2M HILL is committed to the City of Dallas and its citizens by providing the best service at the lowest
reasonable price. Our priority is being proactive to reduce equipment downtime by concentrating on predictive and
preventive maintenance measures, addressing problems before they occur, and responding to our customer needs in
a quick and effective manner.

PAGE 4 OF 17
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Organizational Chart

The current staffing organization is shown below in Exhibit 1.

Exhibit 1
Regional
Business
Manager
Northwest
Area Manager Direct
Willamette — Responsible
l Valley Charge
Operator for
Regional l DIStrIbl;tlon
b Water Distribution IlI
Mechanic Project Manager > Water Treatment IV
-Oregon Plant \ Wastewater Treatment with filtration
Journeyman Electrical Operator Class IV endorsement
License Wastewater
-Oregon Millwright < Treatment IV
Card Wastewater
-General Contractor Collections 1V
License l l
-Certified Welder
-Certified Machinist Operator Operations
Class A CDL Supervisor
Wastewater Treatment
* Operator Class IV
Operator
Water Distribution
Class Il
Water Treatment
Operator Class | 0perator ]
Class A CDL with Wastewater Treatment

Tanker Endorsement Operator Class Ill

Associates are supported by CH2M HILL’s Technical Services Group and Regional Operations and Maintenance
Specialists. This support includes:

e Consulting Services. Process troubleshooting, facility startup, performance testing, and system improvement
recommendations.

e |T Solutions and Services. Computer hardware, software, and network solutions
and upgrades.

e Asset Services. Condition assessments using proprietary software; determining facility asset operating
longevity, life-cycle cost, and risk; and estimating repair and replacement costs and capital replacement costs.

e Optimization Services. Optimization that lowers variable costs, benchmarking against database of more than

100 facilities, and providing a Web-enabled portal for data access and analysis.

PAGE 5 OF 17
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Management Systems

CH2M HILL’s delivery of services revolves around management systems that ensure our team is meeting
the requirements defined in the Services Agreement. Exhibit 2 outlines these management systems.

Exhibit 2
CH2M HILL Management Systems
Management Program Description

Capital Improvement Planning Recommendation and implementation (as requested/ funded) of system

improvements
Chemical Management Establishment of chemical usage and management plan
Communication Management Systems Documentation provided according to client’s format and schedule
Community Involvement Activities to demonstrate good corporate citizenship in our community

Regulatory compliance planning, coordinating with agencies, and

Compliance and Regulatory Interface tracking of compliance

Computerized Maintenance Management | Software system used to track costs as well preventive and corrective
System (CMMS) maintenance activities

Software system used to track process control data for water and

Computerized Operations Data Systems
wastewater treatment processes

Emergency Preparedness and Response | Coordination with local agencies and preparedness for emergencies

Associate Training and Development Program for training and development of O&M personnel

Energy Management Establishment of energy conservation plan

Facility Appearance Plan Standards applied to facility, grounds, and personal appearance
Everyday Excellence Associate training to ensure highest-quality, customer-focused services

Negotiation of best value for goods and services, procured locally or

Procurement Procedures '
through alternate suppliers

Corporate review of facilities and systems to ensure conformance with

Project Evaluation highest industry and CH2M HILL standard practices

Quality as a Business Strategy Management and leadership system to guide and focus service delivery
Quality Assurance/Quality Control Assurance of data quality and reliability for water treatment processes
Safety and Security Site and facility security and adherence to associate safety standards

Documented standard approaches for treatment process operation and

Standard Operating Procedures : e
onsite activities

Warranty Protection Tracking and support for new equipment warranties

PAGE 6 OF 17
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Staffing

CH2M HILL provides many hours of training for job, safety, and quality control aspects of operations and
management. CH2M HILL also supports associates’ efforts to obtain and hold State of Oregon certifications for
water and wastewater-related operations as required by State law. This includes compensation for training, travel,
and other related costs. This helps ensure improved associate retention and improves recruitment efforts in, what
has become, a highly competitive job market.

Cross training continues to be a top priority. In addition to onsite training, all staff also participate in numerous
other training. Training includes associates from Lebanon, Sweet Home, and Monroe. This training ensures that
operations continue uninterrupted during vacations and/or illnesses.

CH2M HILL continues rewarding individual and team accomplishments through the Rewards and Recognition
Program.

Safety Management Program

Safety is a fundamental approach to how we conduct business. We are recognized leaders in the field of
safety, and we apply this experience and knowledge for the benefit of the City, our associates, our subcontractors,
and the community. We always intend to provide our associates with a safe and healthful work environment and to
comply fully with all applicable federal, state, and local regulations regarding safe practices.

The safety of our associates, the communities we serve, and our environment are the three single most important considerations in the day-
to-day delivery of our services.

A proactive approach to identifying and addressing potential hazards is critical to the success of our Safety
Management Program (Exhibit 3). All associates are trained to look for and to report unsafe conditions and acts.
The Project Safety Team completes a monthly inspection and documents any unsafe conditions or acts, and CH2M
HILL specialists perform a quarterly walk-through of all facilities. Any hazards we identify as a result of these
efforts, either formal or informal, are mitigated immediately. We use our CMMS program to issue and track work
orders for hazards requiring repairs; in the interim, these areas are blocked using temporary means such as cones.
We make associates aware of hazards in our weekly tailgate sessions and daily morning meeting. In 2011, the
Dallas team was recognized by CH2M HILL for no lost time accidents.

PAGE 7 OF 17
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Exhibit 3

Knowledge &
Reinforcement

Sustainability

CH2M HILL defines sustainability as a desirable and healthy state of dynamic balance between human and

Training &
Awareness

Accident
Prevention

Protective
Equipment

Figs_tbls
4 points of safety

natural systems. Sustainability is important to the company and its associates. As such, we strive to be more
sustainable by recycling materials, saving energy, and reducing our carbon footprint without sacrificing service.
Over the course of the year, the Dallas team was able to recycle over 550 soda cans, 2001bs of scrap paper, and

1501bs of electronics.

The CH2M HILL Dallas associates are pleased to display our sustainable efforts for the 2011-2012 contract year in

Exhibit 4 and 5.

Exhibit 4
Manipulation of aeration devices; placing select
Use of dishes in lunchroom instead of paper equipment offline.
plates and cups Placing W3 pump offline during evening hours,
or when unnecessary
Reduction of chemicals stored onsite Placing laboratory equipment offline at night
Adjusting water heater settings
Reuse of office paper for notepads Widening temperature range on HVAC system in
operations building
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Exhibit 5

7/1/2011|Metal Soda bottles, cans 270(Safeway
7/12/2011|Clothing Donated used, good clothing 26 Goodwill
7/20/2011|Metal 55-gal fuel/oil drums 4|Peter's Fuel
8/2/2011|Electronics |Transformer from PC cabinet 74 1|Garten
8/8/2011|Paper Scrap paper 82 Sunriver Recycle
8/9/2011|Paper Scrap paper 60 Brandt's Monmouth
9/11/2011|Paper Scrap paper 20 Brandt's Monmouth
9/11/2011|Metal Soda bottles, cans 197|Safeway
9/27/2011|Electronics  [Printer Cartridge 1 1[Hewlett Packard
10/9/2011|Electronics  |Computer Mouse 1 1{Hewlett Packard
10/7/2011|Electronics  [Battery Backup, PC cabinet 31 Garten
10/9/2011|Electronics |Computer Keyboard 2 2|Hewlett Packard
12/13/2011|Metal UV lamps (Mercury) 30|Trojan
1/23/2012|Electronics |Mixed electronics 5 Garten
2/6/2012|Electronics  [Computer Monitor 10 1|Garten
2/6/2012|Metal Soda bottles, cans 103|Winco
2/6/2012|Paper Scrap paper 45 Allied Waste
2/24/2012|Paper Cardboard 10 Brandt's Monmouth
3/19/2012|Electronics |Power Conditioner 10 1|Garten
3/19/2012|Electronics  |UV Ballasts 15 Garten
5/21/2012|Electronics |Computer Speaker 1 2|Garten
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Community Involvement

Community involvement is an essential part of the way CH2M HILL does business. Our associates take pride
in giving back to the community where they live and work. The CH2M HILL associates determine which projects
they want to be involved in, and they seek input from the City to see if there are any special projects where the
CH2M HILL team can help. Specific examples of community involvement activities CH2M HILL is proud to be a
part of include:

The CH2M HILL team participated in Dallas City
Christmas Cheer Dinner by collecting donations,
donating dessert, and assisting with cleanup.

The CH2M HILL staff provided tours of the
Wastewater treatment plant for international
environmental professional through Western Oregon
University.

The CH2M HILL team participated in the City of
Dallas Summerfest by volunteering to help at the
information booth.

CH2M HILL is a member of the City of Dallas
Chamber of Commerce.

CH2M HILL associates regularly donate blood at the
local American Red Cross blood drives.

CH2M HILL supports vocational rehabilitation

programs retraining employees injured on the job into

new fields. One trainee from the state vocational

rehabilitation program was brought into the facility and

trained in plant operations and laboratory.
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Water Distribution System

System Overview

The City of Dallas water distribution system delivers clean drinking water from the water treatment plant
to the population of Dallas. The system includes six reservoirs (two above ground, four below), three pump
stations, two pressure reducing valves, approx. 40 miles of pipe, and approx. 4500 service meters. In order to
safely provide an adequate, and continuous, quantity of water the system must be monitored, inspected,
disinfected, and serviced on a regular basis.

CH2M HILL provided the City of Dallas with the following services in order to operate and maintain the water
distribution system during the 2011-2012 contract year:

Locating of water lines for the Oregon Utility Notification Center
Maintain and inspect reservoirs, pump stations and other distribution assets
Turn on/offs of water service

Valve exercising

Meter reading

Blow offs

Hydrant repair

Hydrant flushing

New service installations

Automatic meter read (AMR) swap outs

A variety of customer service requests

Line break repairs

Leak inspection and repair

Exhibit 6 on the following page illustrates how time was spent.
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Exhibit 6

LEAKS, LINE BREAKS-MAINS AND
SERVICE LINES
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Wastewater Treatment

Process Summary

Naturally occurring environmental bacteria are concentrated in an aerobic environment to break down
complex organic molecules in the waste stream. The mixture of wastewater and microorganisms is called activated
sludge or mixed liquor. Providing oxygen through mechanical aeration speeds up nature's cleaning process so that
treatment takes place in the plant and not in the stream.

Wastewater is collected from the collection system into the influent wet well. From there it is pumped to the
headworks with two 64.3hp pumps and, when necessary, one of two 177hp pumps during higher flows.

Trash and debris is screened from the wastewater at the headworks. Approximately two yards of screenings are
hauled to the Coffin Butte landfill weekly. Wastewater flows by gravity to the 1.52 MG Orbital oxidation ditch for
biological treatment.

There are four 200-hp mechanical aerators. These aerators provide mixing to keep the biological solids in
suspension and turbulence that drives atmospheric air into the liquid. The aerators are designed to deliver a
maximum of 0.75 Ib of oxygen per horsepower per hour (14,400 1b O,/day).

Effluent from the aeration basin flows to the center well where effluent cascades over weirs and flows beneath an
automated sluice gate to the two 1 MG secondary clarifiers. The automated sluice gate maintains the level of the
basin and is controlled manually at the gate or automatically at the SCADA system. The clarifiers are 105-ft in
diameter with a 16-foot sidewall depth and contain a rake arm to collect return solids (RAS) and a center sump to
waste solids (WAS).

Return activated sludge (RAS), which is concentrated biological solids from the bottom of the clarifiers, is pumped
back to the aeration basin outer channel or middle channel. The RAS flow is mixed with the influent for biological
process control.

Sludge is wasted from the WAS sumps to the aerobic digester to maintain a sludge inventory, which provides the
required treatment based on the process control strategy. The digested sludge in the aerobic digester is sent to the
old north aeration basin to settle and hold solids. Settled solids are pumped to an east or west humus pond for
decanting excess water and drying the solids during summer weather. Dried solids are removed from the humus
ponds in late summer and sent to the Coffin Butte Landfill located near Corvallis, Oregon. The excess water from
decanting is returned to the headworks for wastewater treatment processing and removal of high levels of ammonia.
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Wastewater Operations

CH2M HILL operates and maintains the City’s wastewater treatment plant (WWTP), which is located on
Bowersville Road. The City’s WWTP liquid train has preliminary treatment, secondary treatment (oxidation ditch),
secondary clarification, and U.V. disinfection. Rickreall Creek is the permitted receiving stream. The solids train
consists of aerobic digestion of septic waste and waste activated sludge, supernatant separation, and solids
conditioning. Digester supernatant and humus pond supernatant are returned to the liquid train through the in-plant
collection system lift station. Final disposal of the dried sludge cake is landfill.

Process Control Measures

Throughout the year CH2M HILL tracks various process parameters which help evaluate its effectiveness
and assist in adjustments to correct deficiencies. Energy usage is also tracked in order to increase energy efficiency
while still maintaining a high level of treatment.

Below is a graph, Exhibit 7, of the total treated flow of sewage (Effluent) versus the total amount of rainfall for that
contract year. This accurately portrays the relationship between rainfall and flow to the treatment plant.

Exhibit 7

Total Effluent Flow vs. Rainfall
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Large rainstorms pose a challenge to staff because it can wash abnormal objects and debris into the pumping
station, potentially damaging equipment and compromise the treatment process. Such was the case during the
rainstorm in January, earlier this year. Over the course of two days during the storm, the wastewater plant received
approximately 37MG (million gallons), reaching a maximum rate of approximately 21MGD (millions gallons/day).
Typical wet weather will lead to about 3-4MG. Staff worked diligently to monitor the treatment process and
equipment during the storm and also worked several hours overtime to correct issues resulting from the high flow.

As stated earlier, energy use is tracked in order to increase energy efficiency. Atop the following page, Exhibit 8
displays the average daily use of energy against the peak monthly demand during the contract year. High flows
from wet weather lead to high power usage due the increased pumping and UV disinfection.
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Exhibit 8

Average Daily Usage vs. Peak Demand
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Once annually, the end waste product of the treatment plant must be hauled to Coffin Butte for proper disposal. The
end product, biosolids, tonnage is measured. Exhibit 9, on the next page, shows the tons of biosolids hauled out
from each contract year.

Exhibit 9
Biosolids
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2007 - 2008 -2009 2009 - 2010 - 2011 -
2008 2010 2011 2012
Contract Year
Maintenance
Maintenance and CMMS
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CH2M HILL emphasizes proper equipment and facility maintenance as part of our management approach. Our
maintenance program begins with a thorough audit and analysis of equipment condition, warranty status, and repair
records. We use data that we gather from the analysis to populate our CMMS and to establish baselines for ongoing
maintenance services site-wide. The CMMS serves as the key tool for guiding and tracking all onsite maintenance
activities as shown below in Exhibit 10.

CH2M HILL uses the information gathered through the CMMS to inform the City when a replacement cost versus
a major corrective repair should be considered. During weekly meetings with City staff, we discuss strategies for
repair and replacement and the development of the annual capital improvement.

Exhibit 10
Preventive
Preventive - Maintenance Schedule
Mair Plan A >
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. Performance Reports
. Corrective > CM Ms Maintenance Review
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Maintenance Services and Activities
CH2M HILL classifies maintenance activities at the sites we manage into three major categories:

e Preventive Maintenance

Preventive maintenance (PM) is defined as those routine and/or repetitive activities required or recommended by
manufacturers and/or internal standards to maximize the service life and reliability of the equipment, vehicle,
facility, or any component thereof. Proper PM is the critical first line of defense against deterioration and failure.

e Predictive Maintenance

Under CH2M HILL’s predictive maintenance (PM) program, major electrical equipment is scheduled for testing
using infrared thermography equipment annually to confirm that components are in working order with no loose or
faulty connections. Readings are recorded in the CMMS. Additional PM activities include more detailed equipment
condition assessments, and vibration monitoring.

e Corrective Maintenance

Corrective Maintenance (CM) encompasses activities required for operational continuity, safety, and performance.
The status of CM work orders is maintained using the CMMS, and work is scheduled within groups of equipment
to save time and reduce labor costs.
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Corrective Maintenance for 2011-2012 included:

Aerators

Built and installed grease fitting extentions on all shaft bearings
Replaced belt on Oxidation ditch aerator #1

Replaced contacts on Aerators #2 and #3 soft starts
Reinstalled 15 discs to Aerator #1

Buildings

Replaced Power supply on SCADA computer cabinet

Replaced bent staff guage at Rickreall Creek

Painted (Outlined) septic receiving station ramp for domestic/vehicular traffic
Replaced two fluorescent lighting fixtures in RAS/WAS Building

Installed new sump pump and raised plug-in for RAS/WAS electrical vault

Headworks

Welded adapter plates together to decrease fibration/movement on East Screen

Lab

Repaired leak on Infinity Ultra-pure water system
Replaced Ultra pure water system filters
Replaced Trojan UV transmittance meter

Built rack for pH buffers

Pumps

Repaired RAS pump #1 flex coupling
Cleared plant drain pump line of gravel/debris
Adjusted Influent pumping sequence to aid cycling during storm events

UV Channel

Changed 30 lamps and 3 ballasts on UV Bank 1B

Equipment

Repainted utility trailer
Replaced hydraulic filters and fluid on John Deere Tractor
Replaced broken wand and pressure hose to pressure washer

CH2M HILL’s proven maintenance approach saves costs and extends the serviceable life

of key equipment.

CH2M HILL evaluates CMMS information to benchmark maintenance performance and to supplement
benchmarking with our proprietary Maintenance Matrix tool. This unique tool tracks and compares monthly
maintenance performance to other CH2M HILL-managed site.

Environmental Laboratory Services

The environmental laboratory provides the sampling and analysis required for water and wastewater
process control and environmental compliance reporting to Oregon Department of Environmental Quality (ODEQ)
and the U.S. Environmental Protection Agency (U.S. EPA) in accordance with all state and federal laws. Our
award-winning quality control and quality assurance program, coupled with our internal audit process, ensures
perfect compliance and perfect reporting of non-compliance.
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DALLAS CiTY COUNCIL

REPORT
To: DALLAS CITY COUNCIL
City of Dallas Agenda Item No. Topic: November 2012
10b Financial Report
Prepared By: Cecilia Ward Meeting Date: Attachments: Yes *| No [

January 7, 2013

Approved By: Ron Foggin {ﬁ’
7

RECOMMENDED MOTION:

Information Only

BACKGROUND:

Provided is the monthly financial report for the previous November 2012. November 2012
financial report provides a look at five months of the fiscal year 2012-2013. Following are the

highlights for November 2012:

e Percent remaining should be 58.33%. This can vary up or down depending on seasonal
or one-time revenues and expenditures.

e November is when the city receives the majority of property tax revenue. In comparison
to last year which is through 12/7/12, due to late receipts in 2011, current property tax
revenue for the General Fund has increased 3.4% or $98,386 compared to last fiscal year.
This is right on target with our budgeted current property tax revenue for 2012-2013 as
we budgeted a 3% increase. Urban Renewal current property tax revenue is down 5.3%
or $5,989 compared to last fiscal year.

FISCAL IMPACT:

None

ATTACHMENTS:

November Financial Report
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City of Dallas
ALLAS

Budget Report

Group Summary
For Fiscal: 2012-2013 Period Ending: 11/30/2012

Variance
Original Current Period Fiscal Favorable Percent
State LB Report Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Fund: 10 - GENERAL FUND
Revenue
Department: 400 - Beginning Balance
91 - Resources Except Property Taxes 1,450,000.00 1,450,000.00 0.00 1,681,366.18 231,366.18 15.96 %
Total Department: 400 - Beginning Balance: 1,450,000.00 1,450,000.00 0.00 1,681,366.18 231,366.18 15.96 %
Department: 410 - General Government
91 - Resources Except Property Taxes 182,000.00 182,000.00 17,925.28 84,271.58 -97,728.42 -53.70%
Total Department: 410 - General Government : 182,000.00 182,000.00 17,925.28 84,271.58 -97,728.42 -53.70 %
Department: 420 - Public Safety
91 - Resources Except Property Taxes 1,292,500.00 1,292,500.00 117,539.29 456,589.98 -835,910.02 -64.67 %
Total Department: 420 - Public Safety : 1,292,500.00 1,292,500.00 117,539.29 456,589.98 -835,910.02 -64.67 %
Department: 440 - Culture and Recreation
91 - Resources Except Property Taxes 537,500.00 537,500.00 35,509.87 208,282.68 -329,217.32 -61.25%
Total Department: 440 - Culture and Recreation : 537,500.00 537,500.00 35,509.87 208,282.68 -329,217.32 -61.25%
Department: 450 - Property Tax
90 - Property Taxes 3,375,460.00 3,375,460.00 2,925,277.61 3,034,475.44 -340,984.56  -10.10 %
Total Department: 450 - Property Tax: 3,375,460.00 3,375,460.00 2,925,277.61 3,034,475.44 -340,984.56  -10.10 %
Department: 455 - Other Taxes
om - wSa2d1084 9EOSLYI Property Taxes 210,000.00 210,000.00 15,000.85 89,800.31 -120,199.69  -57.24%
Total Department: 455 - Other Taxes: 210,000.00 210,000.00 15,000.85 89,800.31 -120,199.69 -57.24 %
Department: 460 - Franchise
om - wSa2d1084 9EOSLYI Property Taxes 1,060,000.00 1,060,000.00 57,859.15 320,957.07 -739,042.93  -69.72 %
Total Department: 460 - Franchise: 1,060,000.00 1,060,000.00 57,859.15 320,957.07 -739,042.93  -69.72%
Department: 470 - Unrestricted Intergovermental Revenues
91 - Resources Except Property Taxes 1,399,500.00 1,399,500.00 133,732.84 537,799.80 -861,700.20 -61.57 %
Total Department: 470 - Unrestricted Intergovermental Revenues : 1,399,500.00 1,399,500.00 133,732.84 537,799.80 -861,700.20 -61.57 %
Department: 480 - Miscellaneous
91 - Resources Except Property Taxes 100,000.00 100,000.00 7,681.48 24,014.70 -75,985.30 -75.99 %
Total Department: 480 - Miscellaneous: 100,000.00 100,000.00 7,681.48 24,014.70 -75,985.30 -75.99 %
Department: 499 - Transfers
91 - Resources Except Property Taxes 110,000.00 110,000.00 0.00 27,871.90 -82,128.10 -74.66 %
Total Department: 499 - Transfers : 110,000.00 110,000.00 0.00 27,871.90 -82,128.10 -74.66 %
Total Revenue: 9,716,960.00 9,716,960.00 3,310,526.37 6,465,429.64 -3,251,530.36  -33.46 %
Expense
Department: 020 - Administration
01 - Personal Services 358,500.00 358,500.00 34,891.29 136,047.64 222,452.36 62.05 %
02 - Materials and Services 150,600.00 150,600.00 8,003.69 45,793.98 104,806.02 69.59 %
Total Department: 020 - Administration: 509,100.00 509,100.00 42,894.98 181,841.62 327,258.38 64.28 %
Department: 030 - Finance
01 - Personal Services 337,000.00 337,000.00 26,813.12 136,470.98 200,529.02 59.50 %
02 - Materials and Services 192,500.00 192,500.00 5,945.09 102,621.08 89,878.92 46.69 %
03 - Capital Outlay 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 %
Total Department: 030 - Finance: 534,500.00 534,500.00 32,758.21 239,092.06 295,407.94 55.27 %
Department: 040 - Facilities
01 - Personal Services 112,500.00 112,500.00 8,747.70 45,016.30 67,483.70 59.99 %
02 - Materials and Services 75,250.00 75,250.00 2,782.00 26,778.02 48,471.98 64.41 %
03 - Capital Outlay 0.00 25,000.00 0.00 0.00 25,000.00 100.00 %
Total Department: 040 - Facilities: 187,750.00 212,750.00 11,529.70 71,794.32 140,955.68 66.25 %
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Budget Report For Fiscal: 2012-2013 Period Ending: 11/30/2012
Variance
Original Current Period Fiscal Favorable Percent
State LB Report Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Department: 050 - Municipal Court
01 - Personal Services 143,000.00 143,000.00 13,069.24 59,119.48 83,880.52 58.66 %
02 - Materials and Services 45,000.00 45,000.00 225.54 5,841.09 39,158.91 87.02 %
03 - Capital Outlay 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 %
Total Department: 050 - Municipal Court: 193,000.00 193,000.00 13,294.78 64,960.57 128,039.43 66.34 %
Department: 060 - Ambulance Department
01 - Personal Services 904,000.00 904,000.00 77,839.07 401,043.26 502,956.74 55.64 %
02 - Materials and Services 314,000.00 317,800.00 14,046.01 124,252.19 193,547.81 60.90 %
03 - Capital Outlay 12,000.00 12,000.00 1,410.11 3,914.38 8,085.62 67.38%
04 - Debt Service 38,633.00 38,633.00 0.00 0.00 38,633.00 100.00 %
05 - Transfers 30,000.00 30,000.00 2,500.00 12,500.00 17,500.00 58.33%
Total Department: 060 - Ambulance Department: 1,298,633.00 1,302,433.00 95,795.19 541,709.83 760,723.17 58.41 %
Department: 070 - Fire Department
01 - Personal Services 492,000.00 492,000.00 34,104.87 196,090.28 295,909.72 60.14 %
02 - Materials and Services 242,800.00 242,800.00 6,071.16 85,221.23 157,578.77 64.90 %
03 - Capital Outlay 50,000.00 50,000.00 12,037.59 27,935.27 22,064.73 44.13 %
05 - Transfers 29,400.00 29,400.00 2,450.00 12,250.00 17,150.00 58.33 %
Total Department: 070 - Fire Department: 814,200.00 814,200.00 54,663.62 321,496.78 492,703.22 60.51 %
Department: 080 - Police Department
01 - Personal Services 2,495,000.00 2,495,000.00 207,043.26 1,073,779.64 1,421,220.36 56.96 %
02 - Materials and Services 418,535.00 418,535.00 15,184.68 134,269.38 284,265.62 67.92 %
04 - Debt Service 15,440.00 15,440.00 0.00 0.00 15,440.00 100.00 %
05 - Transfers 27,000.00 27,000.00 2,250.00 11,250.00 15,750.00 58.33 %
Total Department: 080 - Police Department: 2,955,975.00 2,955,975.00 224,477.94 1,219,299.02 1,736,675.98 58.75 %
Department: 090 - Library
01 - Personal Services 326,000.00 326,000.00 27,333.47 138,185.82 187,814.18 57.61%
02 - Materials and Services 64,950.00 64,950.00 5,839.49 36,035.96 28,914.04 44.52 %
Total Department: 090 - Library: 390,950.00 390,950.00 33,172.96 174,221.78 216,728.22 55.44 %
Department: 103 - Parks
01 - Personal Services 161,000.00 161,000.00 13,450.41 70,256.20 90,743.80 56.36 %
02 - Materials and Services 76,300.00 78,800.00 1,903.82 41,531.77 37,268.23 47.29 %
05 - Transfers 15,000.00 15,000.00 416.67 2,083.35 12,916.65 86.11 %
Total Department: 103 - Parks: 252,300.00 254,800.00 15,770.90 113,871.32 140,928.68 55.31%
Department: 105 - Com Dev - Aquatic Center
01 - Personal Services 413,000.00 413,000.00 32,088.80 188,976.89 224,023.11 54.24 %
02 - Materials and Services 273,600.00 273,600.00 23,591.30 115,008.67 158,591.33 57.96 %
03 - Capital Outlay 50,000.00 50,000.00 4,166.67 20,833.35 29,166.65 58.33 %
Total Department: 105 - Com Dev - Aquatic Center: 736,600.00 736,600.00 59,846.77 324,818.91 411,781.09 55.90 %
Department: 107 - Com Dev Building/Inspections
01 - Personal Services 244,000.00 244,000.00 20,615.72 103,561.31 140,438.69 57.56 %
02 - Materials and Services 17,800.00 17,800.00 634.31 6,795.28 11,004.72 61.82 %
Total Department: 107 - Com Dev Building/Inspections: 261,800.00 261,800.00 21,250.03 110,356.59 151,443.41 57.85%
Department: 108 - Com Dev Building/Planning Dept
01 - Personal Services 140,500.00 140,500.00 11,696.45 59,950.85 80,549.15 57.33%
02 - Materials and Services 38,400.00 38,400.00 806.42 7,188.21 31,211.79 81.28%
05 - Transfers 3,400.00 3,400.00 283.33 1,416.65 1,983.35 58.33 %
Total Department: 108 - Com Dev Building/Planning Dept: 182,300.00 182,300.00 12,786.20 68,555.71 113,744.29 62.39%
Department: 111 - Non-Departmental & Contingency
05 - Transfers 0.00 583,000.00 583,000.00 583,000.00 0.00 0.00 %
06 - Contingencies 250,000.00 218,700.00 0.00 0.00 218,700.00 100.00 %
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Budget Report

State LB Report
08 - Unappropriated Ending Fund Balance
Total Department: 111 - Non-Departmental & Contingency:

Total Expense:
Total Revenues
Total Expenses

Total Fund: 10 - GENERAL FUND:

Original
Total Budget

1,149,852.00
1,399,852.00

9,716,960.00
9,716,960.00
9,716,960.00

0.00

Current
Total Budget

1,149,852.00
1,951,552.00

10,299,960.00
9,716,960.00
10,299,960.00
-583,000.00

For Fiscal: 2012-2013 Period Ending: 11/30/2012

Period
Activity
0.00
583,000.00

1,201,241.28
3,310,526.37
1,201,241.28
2,109,285.09

Fiscal
Activity
0.00
583,000.00

4,015,018.51
6,465,429.64
4,015,018.51
2,450,411.13

Variance
Favorable Percent
(Unfavorable) Remaining

1,149,852.00  100.00 %
1,368,552.00 70.13 %

6,284,941.49 61.02 %

-3,251,530.36  -33.46 %
6,284,941.49 61.02 %
3,033,411.13

12/12/2012 2:03:18 PM
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Budget Report For Fiscal: 2012-2013 Period Ending: 11/30/2012
Variance
Original Current Period Fiscal Favorable Percent
State LB Report Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Fund: 20 - STREET FUND
Revenue
Department: 400 - Beginning Balance
91 - Resources Except Property Taxes 305,000.00 305,000.00 0.00 277,522.19 -27,477.81 -9.01%
Total Department: 400 - Beginning Balance: 305,000.00 305,000.00 0.00 277,522.19 -27,477.81 -9.01%
Department: 430 - Highways and Streets
91 - Resources Except Property Taxes 828,790.00 868,315.00 77,320.65 354,775.87 -513,539.13 -59.14 %
Total Department: 430 - Highways and Streets : 828,790.00 868,315.00 77,320.65 354,775.87 -513,539.13 -59.14 %
Department: 470 - Unrestricted Intergovermental Revenues
91 - Resources Except Property Taxes 150,000.00 168,000.00 201,779.00 201,779.00 33,779.00 20.11%
Total Department: 470 - Unrestricted Intergovermental Revenues : 150,000.00 168,000.00 201,779.00 201,779.00 33,779.00 20.11%
Department: 480 - Miscellaneous
91 - Resources Except Property Taxes 1,500.00 1,500.00 354.04 1,503.17 3.17 0.21%
Total Department: 480 - Miscellaneous: 1,500.00 1,500.00 354.04 1,503.17 3.17 0.21%
Department: 499 - Transfers
91 - Resources Except Property Taxes 6,225.00 6,225.00 518.76 2,593.80 -3,631.20 -58.33%
Total Department: 499 - Transfers : 6,225.00 6,225.00 518.76 2,593.80 -3,631.20 -58.33 %
Total Revenue: 1,291,515.00 1,349,040.00 279,972.45 838,174.03 -510,865.97 -37.87%
Expense
Department: 021 - Street Admin & Engineering
01 - Personal Services 319,000.00 319,000.00 26,009.08 134,963.48 184,036.52 57.69 %
02 - Materials and Services 250,500.00 250,500.00 19,771.73 95,530.92 154,969.08 61.86 %
03 - Capital Outlay 170,000.00 227,525.00 7,733.00 25,356.40 202,168.60 88.86 %
05 - Transfers 80,000.00 80,000.00 6,666.67 33,333.35 46,666.65 58.33 %
Total Department: 021 - Street Admin & Engineering: 819,500.00 877,025.00 60,180.48 289,184.15 587,840.85 67.03 %
Department: 026 - Debt Service & Contingency
06 - Contingencies 472,015.00 472,015.00 0.00 0.00 472,015.00 100.00 %
Total Department: 026 - Debt Service & Contingency: 472,015.00 472,015.00 0.00 0.00 472,015.00 100.00 %
Total Expense: 1,291,515.00 1,349,040.00 60,180.48 289,184.15 1,059,855.85 78.56 %
Total Revenues 1,291,515.00 1,349,040.00 279,972.45 838,174.03 -510,865.97 -37.87%
Total Expenses 1,291,515.00 1,349,040.00 60,180.48 289,184.15 1,059,855.85 78.56 %
Total Fund: 20 - STREET FUND: 0.00 0.00 219,791.97 548,989.88 548,989.88
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Budget Report For Fiscal: 2012-2013 Period Ending: 11/30/2012
Variance
Original Current Period Fiscal Favorable Percent
State LB Report Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Fund: 22 - REVENUE SHARING FUND
Revenue
Department: 470 - Unrestricted Intergovermental Revenues
91 - Resources Except Property Taxes 110,000.00 110,000.00 0.00 27,871.90 -82,128.10 -74.66 %
Total Department: 470 - Unrestricted Intergovermental Revenues : 110,000.00 110,000.00 0.00 27,871.90 -82,128.10 -74.66 %
Total Revenue: 110,000.00 110,000.00 0.00 27,871.90 -82,128.10 -74.66 %
Expense
Department: 085 - Revenue Sharing
05 - Transfers 110,000.00 110,000.00 0.00 27,871.90 82,128.10 74.66 %
Total Department: 085 - Revenue Sharing: 110,000.00 110,000.00 0.00 27,871.90 82,128.10 74.66 %
Total Expense: 110,000.00 110,000.00 0.00 27,871.90 82,128.10 74.66 %
Total Revenues 110,000.00 110,000.00 0.00 27,871.90 -82,128.10 -74.66 %
Total Expenses 110,000.00 110,000.00 0.00 27,871.90 82,128.10 74.66 %
Total Fund: 22 - REVENUE SHARING FUND: 0.00 0.00 0.00 0.00 0.00
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Budget Report For Fiscal: 2012-2013 Period Ending: 11/30/2012
Variance
Original Current Period Fiscal Favorable Percent
State LB Report Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Fund: 24 - SYSTEMS DEVELOPMENT FUND
Revenue
Department: 400 - Beginning Balance
91 - Resources Except Property Taxes 2,853,500.00 2,853,500.00 0.00 2,946,739.43 93,239.43 3.27%
Total Department: 400 - Beginning Balance: 2,853,500.00 2,853,500.00 0.00 2,946,739.43 93,239.43 3.27%
Department: 410 - General Government
91 - Resources Except Property Taxes 20,000.00 20,000.00 4,136.87 8,954.65 -11,045.35 -55.23%
Total Department: 410 - General Government : 20,000.00 20,000.00 4,136.87 8,954.65 -11,045.35 -55.23 %
Department: 430 - Highways and Streets
91 - Resources Except Property Taxes 40,000.00 40,000.00 4,118.00 27,794.00 -12,206.00 -30.52 %
Total Department: 430 - Highways and Streets : 40,000.00 40,000.00 4,118.00 27,794.00 -12,206.00 -30.52 %
Department: 440 - Culture and Recreation
91 - Resources Except Property Taxes 50,000.00 50,000.00 4,474.00 31,188.00 -18,812.00 -37.62 %
Total Department: 440 - Culture and Recreation : 50,000.00 50,000.00 4,474.00 31,188.00 -18,812.00 -37.62%
Department: 444 - Sewer
91 - Resources Except Property Taxes 80,000.00 663,000.00 590,916.67 622,583.35 -40,416.65 -6.10 %
Total Department: 444 - Sewer: 80,000.00 663,000.00 590,916.67 622,583.35 -40,416.65 -6.10 %
Department: 470 - Unrestricted Intergovermental Revenues
91 - Resources Except Property Taxes 60,000.00 60,000.00 3,863.00 33,573.36 -26,426.64 -44.04 %
Total Department: 470 - Unrestricted Intergovermental Revenues : 60,000.00 60,000.00 3,863.00 33,573.36 -26,426.64 -44.04 %
Total Revenue: 3,103,500.00 3,686,500.00 607,508.54 3,670,832.79 -15,667.21 -0.42 %
Expense
Department: 095 - Systems Development
03 - Capital Outlay 2,978,600.00 2,978,600.00 0.00 800.00 2,977,800.00 99.97 %
05 - Transfers 124,900.00 124,900.00 2,075.04 10,375.20 114,524.80 91.69 %
Total Department: 095 - Systems Development: 3,103,500.00 3,103,500.00 2,075.04 11,175.20 3,092,324.80 99.64 %
Total Expense: 3,103,500.00 3,103,500.00 2,075.04 11,175.20 3,092,324.80 99.64 %
Total Revenues 3,103,500.00 3,686,500.00 607,508.54 3,670,832.79 -15,667.21 -0.42 %
Total Expenses 3,103,500.00 3,103,500.00 2,075.04 11,175.20 3,092,324.80 99.64 %
Total Fund: 24 - SYSTEMS DEVELOPMENT FUND: 0.00 583,000.00 605,433.50 3,659,657.59 3,076,657.59
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Budget Report For Fiscal: 2012-2013 Period Ending: 11/30/2012
Variance
Original Current Period Fiscal Favorable Percent
State LB Report Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Fund: 26 - TRUST FUND
Revenue
Department: 400 - Beginning Balance
91 - Resources Except Property Taxes 216,308.00 216,308.00 0.00 222,077.83 5,769.83 2.67%
Total Department: 400 - Beginning Balance: 216,308.00 216,308.00 0.00 222,077.83 5,769.83 2.67%
Department: 420 - Public Safety
91 - Resources Except Property Taxes 39,400.00 39,400.00 12,319.42 33,696.78 -5,703.22 -14.48 %
Total Department: 420 - Public Safety : 39,400.00 39,400.00 12,319.42 33,696.78 -5,703.22  -14.48%
Department: 440 - Culture and Recreation
91 - Resources Except Property Taxes 19,000.00 19,000.00 100.00 4,256.55 -14,743.45 -77.60 %
Total Department: 440 - Culture and Recreation : 19,000.00 19,000.00 100.00 4,256.55 -14,743.45 -77.60 %
Department: 455 - Other Taxes
om - wSa2d1084 9EOSLYI Property Taxes 72,500.00 72,500.00 0.00 40,087.84 -32,412.16  -44.71%
Total Department: 455 - Other Taxes: 72,500.00 72,500.00 0.00 40,087.84 -32,412.16 -44.71 %
Department: 480 - Miscellaneous
91 - Resources Except Property Taxes 37,000.00 37,000.00 20,000.00 29,087.13 -7,912.87 -21.39%
Total Department: 480 - Miscellaneous: 37,000.00 37,000.00 20,000.00 29,087.13 -7,912.87 -21.39%
Total Revenue: 384,208.00 384,208.00 32,419.42 329,206.13 -55,001.87 -14.32%
Expense
Department: 011 - Trust Fund
02 - Materials and Services 31,700.00 31,700.00 0.00 2,574.85 29,125.15 91.88 %
03 - Capital Outlay 352,508.00 352,508.00 11,419.73 62,112.17 290,395.83 82.38%
Total Department: 011 - Trust Fund: 384,208.00 384,208.00 11,419.73 64,687.02 319,520.98 83.16 %
Total Expense: 384,208.00 384,208.00 11,419.73 64,687.02 319,520.98 83.16 %
Total Revenues 384,208.00 384,208.00 32,419.42 329,206.13 -55,001.87 -14.32%
Total Expenses 384,208.00 384,208.00 11,419.73 64,687.02 319,520.98 83.16 %
Total Fund: 26 - TRUST FUND: 0.00 0.00 20,999.69 264,519.11 264,519.11
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Budget Report For Fiscal: 2012-2013 Period Ending: 11/30/2012
Variance
Original Current Period Fiscal Favorable Percent
State LB Report Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Fund: 28 - GRANTS FUND
Revenue
Department: 400 - Beginning Balance
91 - Resources Except Property Taxes 500.00 500.00 0.00 -84,772.68 -85,272.68:17,054.54 %
Total Department: 400 - Beginning Balance: 500.00 500.00 0.00 -84,772.68 -85,272.6817,054.54 %
Department: 420 - Public Safety
03 - Capital Outlay 0.00 0.00 0.00 88,772.50 88,772.50 0.00 %
91 - Resources Except Property Taxes 473,000.00 473,000.00 0.00 5,334.99 -467,665.01 -98.87 %
Total Department: 420 - Public Safety : 473,000.00 473,000.00 0.00 94,107.49 -378,892.51  -80.10 %
Department: 440 - Culture and Recreation
91 - Resources Except Property Taxes 2,077,520.00 1,989,995.00 0.00 0.00 -1,989,995.00 -100.00 %
Total Department: 440 - Culture and Recreation : 2,077,520.00 1,989,995.00 0.00 0.00 -1,989,995.00 -100.00 %
Department: 448 - Grants Fund
91 - Resources Except Property Taxes 0.00 30,000.00 0.00 0.00 -30,000.00 -100.00 %
Total Department: 448 - Grants Fund: 0.00 30,000.00 0.00 0.00 -30,000.00 -100.00 %
Total Revenue: 2,551,020.00 2,493,495.00 0.00 9,334.81 -2,484,160.19  -99.63 %
Expense
Department: 012 - Grants Fund
03 - Capital Outlay 2,551,020.00 2,493,495.00 38,000.00 38,881.36 2,454,613.64 98.44 %
Total Department: 012 - Grants Fund: 2,551,020.00 2,493,495.00 38,000.00 38,881.36 2,454,613.64 98.44 %
Total Expense: 2,551,020.00 2,493,495.00 38,000.00 38,881.36 2,454,613.64 98.44 %
Total Revenues 2,551,020.00 2,493,495.00 0.00 9,334.81 -2,484,160.19  -99.63 %
Total Expenses 2,551,020.00 2,493,495.00 38,000.00 38,881.36 2,454,613.64 98.44 %
Total Fund: 28 - GRANTS FUND: 0.00 0.00 -38,000.00 -29,546.55 -29,546.55
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Budget Report For Fiscal: 2012-2013 Period Ending: 11/30/2012
Variance
Original Current Period Fiscal Favorable Percent
State LB Report Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Fund: 29 - URBAN RENEWAL AGENCY
Revenue
Department: 400 - Beginning Balance
91 - Resources Except Property Taxes 175,000.00 175,000.00 0.00 179,108.29 4,108.29 235%
Total Department: 400 - Beginning Balance: 175,000.00 175,000.00 0.00 179,108.29 4,108.29 235%
Department: 450 - Property Tax
90 - Property Taxes 123,000.00 123,000.00 94,120.25 97,309.80 -25,690.20 -20.89 %
Total Department: 450 - Property Tax: 123,000.00 123,000.00 94,120.25 97,309.80 -25,690.20 -20.89 %
Department: 480 - Miscellaneous
91 - Resources Except Property Taxes 750.00 750.00 185.78 701.15 -48.85 -6.51 %
Total Department: 480 - Miscellaneous: 750.00 750.00 185.78 701.15 -48.85 -6.51%
Total Revenue: 298,750.00 298,750.00 94,306.03 277,119.24 -21,630.76 -7.24%
Expense
Department: 019 - Urban Renewal
01 - Personal Services 17,000.00 17,000.00 1,249.70 5,953.01 11,046.99 64.98 %
03 - Capital Outlay 106,750.00 106,750.00 1,094.07 13,215.85 93,534.15 87.62 %
04 - Debt Service 175,000.00 175,000.00 0.00 0.00 175,000.00 100.00 %
Total Department: 019 - Urban Renewal : 298,750.00 298,750.00 2,343.77 19,168.86 279,581.14 93.58 %
Total Expense: 298,750.00 298,750.00 2,343.77 19,168.86 279,581.14 93.58 %
Total Revenues 298,750.00 298,750.00 94,306.03 277,119.24 -21,630.76 -7.24%
Total Expenses 298,750.00 298,750.00 2,343.77 19,168.86 279,581.14 93.58 %
Total Fund: 29 - URBAN RENEWAL AGENCY : 0.00 0.00 91,962.26 257,950.38 257,950.38
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Budget Report

Original
State LB Report Total Budget
Fund: 43 - GENERAL OBLIGATION FUND
Revenue
Department: 400 - Beginning Balance
91 - Resources Except Property Taxes 265,000.00
Total Department: 400 - Beginning Balance: 265,000.00
Department: 450 - Property Tax
90 - Property Taxes 714,000.00
Total Department: 450 - Property Tax: 714,000.00
Total Revenue: 979,000.00
Expense
Department: 010 - General Obligation Fund
04 - Debt Service 683,878.00
08 - Unappropriated Ending Fund Balance 295,122.00
Total Department: 010 - General Obligation Fund: 979,000.00
Total Expense: 979,000.00
Total Revenues 979,000.00
Total Expenses 979,000.00
Total Fund: 43 - GENERAL OBLIGATION FUND : 0.00

Current
Total Budget

265,000.00
265,000.00

714,000.00
714,000.00

979,000.00

683,878.00
295,122.00
979,000.00

979,000.00
979,000.00
979,000.00

0.00

For Fiscal: 2012-2013 Period Ending: 11/30/2012

Variance
Period Fiscal Favorable Percent
Activity Activity (Unfavorable) Remaining
0.00 264,446.94 -553.06 -0.21%
0.00 264,446.94 -553.06 -0.21%
627,817.92 648,611.35 -65,388.65 -9.16 %
627,817.92 648,611.35 -65,388.65 -9.16 %
627,817.92 913,058.29 -65,941.71 -6.74 %
150,305.00 150,305.00 533,573.00 78.02 %
0.00 0.00 295,122.00 100.00 %
150,305.00 150,305.00 828,695.00 84.65 %
150,305.00 150,305.00 828,695.00 84.65 %
627,817.92 913,058.29 -65,941.71 -6.74 %
150,305.00 150,305.00 828,695.00 84.65 %

477,512.92 762,753.29 762,753.29

12/12/2012 2:03:18 PM
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Budget Report

State LB Report
Fund: 45 - GENERAL LONG TERM DEBT FUND
Revenue
Department: 470 - Unrestricted Intergovermental Revenues
91 - Resources Except Property Taxes
Total Department: 470 - Unrestricted Intergovermental Revenues :

Total Revenue:

Expense
Department: 016 - General Long Term Debt
04 - Debt Service
Total Department: 016 - General Long Term Debt:

Total Expense:
Total Revenues
Total Expenses

Total Fund: 45 - GENERAL LONG TERM DEBT FUND:

Original

Total Budget

106,010.00
106,010.00

106,010.00

106,010.00
106,010.00

106,010.00
106,010.00
106,010.00

0.00

Current
Total Budget

106,010.00
106,010.00

106,010.00

106,010.00
106,010.00

106,010.00
106,010.00
106,010.00

0.00

For Fiscal: 2012-2013 Period Ending: 11/30/2012

Period
Activity

8,834.17
8,834.17

8,834.17

0.00
0.00

0.00
8,834.17
0.00
8,834.17

Fiscal
Activity

44,170.85
44,170.85

44,170.85

38,004.48
38,004.48

38,004.48
44,170.85
38,004.48

6,166.37

Variance
Favorable
(Unfavorable)

-61,839.15
-61,839.15

-61,839.15

68,005.52
68,005.52

68,005.52
-61,839.15
68,005.52
6,166.37

Percent
Remaining

-58.33 %
-58.33 %

-58.33 %

64.15 %
64.15 %

64.15 %
-58.33 %
64.15 %

12/12/2012 2:03:18 PM
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Budget Report

State LB Report
Fund: 50 - SEWER FUND
Revenue
Department: 400 - Beginning Balance
91 - Resources Except Property Taxes
Total Department: 400 - Beginning Balance:

Department: 444 - Sewer
91 - Resources Except Property Taxes
Total Department: 444 - Sewer:

Department: 480 - Miscellaneous
91 - Resources Except Property Taxes
Total Department: 480 - Miscellaneous:

Department: 499 - Transfers
91 - Resources Except Property Taxes
Total Department: 499 - Transfers :

Total Revenue:

Expense
Department: 031 - Sewer Admin & Engineering
01 - Personal Services
02 - Materials and Services
03 - Capital Outlay
05 - Transfers
Total Department: 031 - Sewer Admin & Engineering:

Department: 036 - Debt Service & Contingency
06 - Contingencies
Total Department: 036 - Debt Service & Contingency:

Total Expense:
Total Revenues
Total Expenses

Total Fund: 50 - SEWER FUND:

Original
Total Budget

1,820,000.00
1,820,000.00

3,028,000.00
3,028,000.00

25,000.00
25,000.00

12,450.00
12,450.00

4,885,450.00

587,500.00
953,500.00
380,000.00
1,555,650.00
3,476,650.00

1,408,800.00
1,408,800.00

4,885,450.00
4,885,450.00
4,885,450.00

0.00

Current
Total Budget

1,820,000.00
1,820,000.00

3,028,000.00
3,028,000.00

25,000.00
25,000.00

12,450.00
12,450.00

4,885,450.00

587,500.00
953,500.00
470,000.00
1,555,650.00
3,566,650.00

1,318,800.00
1,318,800.00

4,885,450.00
4,885,450.00
4,885,450.00

0.00

For Fiscal: 2012-2013 Period Ending: 11/30/2012

Variance
Period Fiscal Favorable Percent
Activity Activity (Unfavorable) Remaining
0.00 1,769,577.69 -50,422.31 -2.77%
0.00 1,769,577.69 -50,422.31 -2.77%
258,877.17 1,342,420.75 -1,685,579.25 -55.67 %
258,877.17 1,342,420.75 -1,685,579.25 -55.67 %
1,191.42 6,688.99 -18,311.01 -73.24 %
1,191.42 6,688.99 -18,311.01 -73.24%
1,037.52 5,187.60 -7,262.40 -58.33 %
1,037.52 5,187.60 -7,262.40 -58.33 %
261,106.11 3,123,875.03 -1,761,574.97 -36.06 %
50,477.31 250,779.98 336,720.02 57.31%
76,316.87 383,937.16 569,562.84 59.73 %
0.00 91,637.79 378,362.21 80.50 %
45,833.33 329,498.35 1,226,151.65 78.82%
172,627.51 1,055,853.28 2,510,796.72 70.40 %
0.00 0.00 1,318,800.00 100.00 %
0.00 0.00 1,318,800.00 100.00 %
172,627.51 1,055,853.28 3,829,596.72 78.39 %
261,106.11 3,123,875.03 -1,761,574.97 -36.06 %
172,627.51 1,055,853.28 3,829,596.72 78.39 %

88,478.60 2,068,021.75 2,068,021.75

12/12/2012 2:03:18 PM
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Budget Report

State LB Report
Fund: 52 - WATER FUND
Revenue
Department: 400 - Beginning Balance
91 - Resources Except Property Taxes
Total Department: 400 - Beginning Balance:

Department: 442 - Water
91 - Resources Except Property Taxes
Total Department: 442 - Water:

Department: 480 - Miscellaneous
91 - Resources Except Property Taxes
Total Department: 480 - Miscellaneous:

Department: 499 - Transfers
91 - Resources Except Property Taxes
Total Department: 499 - Transfers :

Total Revenue:

Expense
Department: 041 - Water Admin & Engineering
01 - Personal Services
02 - Materials and Services
03 - Capital Outlay
05 - Transfers
Total Department: 041 - Water Admin & Engineering:

Department: 046 - Debt Service & Contingency
06 - Contingencies
Total Department: 046 - Debt Service & Contingency:

Total Expense:
Total Revenues
Total Expenses

Total Fund: 52 - WATER FUND:

Original
Total Budget

515,000.00
515,000.00

2,092,500.00
2,092,500.00

13,000.00
13,000.00

6,225.00
6,225.00

2,626,725.00

407,000.00
666,500.00
95,000.00
948,193.00
2,116,693.00

510,032.00
510,032.00

2,626,725.00
2,626,725.00
2,626,725.00

0.00

Current
Total Budget

515,000.00
515,000.00

2,092,500.00
2,092,500.00

13,000.00
13,000.00

6,225.00
6,225.00

2,626,725.00

407,000.00
666,500.00
95,000.00
948,193.00
2,116,693.00

510,032.00
510,032.00

2,626,725.00
2,626,725.00
2,626,725.00

0.00

For Fiscal: 2012-2013 Period Ending: 11/30/2012

Variance
Period Fiscal Favorable Percent
Activity Activity (Unfavorable) Remaining
0.00 512,777.64 -2,222.36 -0.43 %
0.00 512,777.64 -2,222.36 -0.43 %
188,763.81 1,058,787.22 -1,033,712.78 -49.40 %
188,763.81 1,058,787.22 -1,033,712.78 -49.40 %
209.66 2,270.41 -10,729.59 -82.54 %
209.66 2,270.41 -10,729.59 -82.54 %
518.76 2,593.80 -3,631.20 -58.33 %
518.76 2,593.80 -3,631.20 -58.33 %
189,492.23 1,576,429.07 -1,050,295.93 -39.98 %
36,484.77 171,196.76 235,803.24 57.94 %
40,473.68 277,357.52 389,142.48 58.39 %
0.00 0.00 95,000.00 100.00 %
558,609.21 700,275.89 247,917.11 26.15%
635,567.66 1,148,830.17 967,862.83 45.73 %
0.00 0.00 510,032.00 100.00 %
0.00 0.00 510,032.00 100.00 %
635,567.66 1,148,830.17 1,477,894.83 56.26 %
189,492.23 1,576,429.07 -1,050,295.93 -39.98 %
635,567.66 1,148,830.17 1,477,894.83 56.26 %

-446,075.43 427,598.90 427,598.90

12/12/2012 2:03:18 PM
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Budget Report

State LB Report
Fund: 54 - DEBT SERVICE FUND
Revenue
Department: 499 - Transfers
91 - Resources Except Property Taxes
Total Department: 499 - Transfers :

Total Revenue:

Expense
Department: 017 - Debt Service
04 - Debt Service
Total Department: 017 - Debt Service:

Total Expense:
Total Revenues
Total Expenses

Total Fund: 54 - DEBT SERVICE FUND:

Original
Total Budget

1,528,843.00
1,528,843.00

1,528,843.00

1,528,843.00
1,528,843.00

1,528,843.00
1,528,843.00
1,528,843.00

0.00

Current
Total Budget

1,528,843.00
1,528,843.00

1,528,843.00

1,528,843.00
1,528,843.00

1,528,843.00
1,528,843.00
1,528,843.00

0.00

For Fiscal: 2012-2013 Period Ending: 11/30/2012

Period
Activity

523,192.54
523,192.54

523,192.54

523,192.54
523,192.54

523,192.54
523,192.54
523,192.54

0.00

Fiscal
Activity

623,524.24
623,524.24

623,524.24

623,524.24
623,524.24

623,524.24
623,524.24
623,524.24

0.00

Variance
Favorable
(Unfavorable)

-905,318.76
-905,318.76

-905,318.76

905,318.76
905,318.76

905,318.76
-905,318.76
905,318.76
0.00

Percent
Remaining

-59.22 %
-59.22 %

-59.22 %

59.22 %
59.22 %

59.22 %
-59.22 %
59.22 %

12/12/2012 2:03:18 PM
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Budget Report

State LB Report
Fund: 58 - FLEET MANAGEMENT FUND
Revenue
Department: 400 - Beginning Balance
91 - Resources Except Property Taxes
Total Department: 400 - Beginning Balance:

Department: 470 - Unrestricted Intergovermental Revenues
91 - Resources Except Property Taxes
Total Department: 470 - Unrestricted Intergovermental Revenues :

Department: 480 - Miscellaneous
91 - Resources Except Property Taxes
Total Department: 480 - Miscellaneous:

Department: 499 - Transfers
91 - Resources Except Property Taxes
Total Department: 499 - Transfers :

Total Revenue:

Expense
Department: 075 - Fleet Management Fund
01 - Personal Services
02 - Materials and Services
03 - Capital Outlay
05 - Transfers
06 - Contingencies
Total Department: 075 - Fleet Management Fund:

Total Expense:
Total Revenues
Total Expenses
Total Fund: 58 - FLEET MANAGEMENT FUND :

Report Total:

Original
Total Budget

298,000.00
298,000.00

35,000.00
35,000.00

395,000.00
395,000.00

89,800.00
89,800.00

817,800.00

213,000.00
178,000.00
147,000.00

80,000.00
199,800.00
817,800.00

817,800.00
817,800.00
817,800.00
0.00
0.00

Current
Total Budget

298,000.00
298,000.00

35,000.00
35,000.00

395,000.00
395,000.00

89,800.00
89,800.00

817,800.00

213,000.00
178,000.00
153,000.00

80,000.00
193,800.00
817,800.00

817,800.00
817,800.00
817,800.00
0.00
0.00

For Fiscal: 2012-2013 Period Ending: 11/30/2012

Variance
Period Fiscal Favorable Percent
Activity Activity (Unfavorable) Remaining
0.00 293,335.38 -4,664.62 -1.57 %
0.00 293,335.38 -4,664.62 -1.57 %
853.41 14,267.44 -20,732.56 -59.24 %
853.41 14,267.44 -20,732.56 -59.24 %
32,379.94 171,836.69 -223,163.31 -56.50 %
32,379.94 171,836.69 -223,163.31 -56.50 %
6,650.00 33,250.00 -56,550.00 -62.97 %
6,650.00 33,250.00 -56,550.00 -62.97 %
39,883.35 512,689.51 -305,110.49 -37.31%
16,627.91 84,663.12 128,336.88 60.25 %
12,286.33 70,257.70 107,742.30 60.53 %
7,327.50 119,161.64 33,838.36 22.12%
6,666.67 33,333.35 46,666.65 58.33 %
0.00 0.00 193,800.00 100.00 %
42,908.41 307,415.81 510,384.19 62.41 %
42,908.41 307,415.81 510,384.19 62.41 %
39,883.35 512,689.51 -305,110.49 -37.31%
42,908.41 307,415.81 510,384.19 62.41 %

-3,025.06 205,273.70 205,273.70

3,135,197.71 10,621,795.55 10,621,795.55

12/12/2012 2:03:18 PM
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Budget Report For Fiscal: 2012-2013 Period Ending: 11/30/2012

Fund Summary

Variance

Original Current Period Fiscal Favorable Percent

Fund Total Budget Total Budget Activity Activity (Unfavorable) Remaining
10 - GENERAL FUND 0.00 -583,000.00 2,109,285.09 2,450,411.13 3,033,411.13
20 - STREET FUND 0.00 0.00 219,791.97 548,989.88 548,989.88
22 - REVENUE SHARING FUND 0.00 0.00 0.00 0.00 0.00
24 - SYSTEMS DEVELOPMENT FUNI 0.00 583,000.00 605,433.50 3,659,657.59 3,076,657.59
26 - TRUST FUND 0.00 0.00 20,999.69 264,519.11 264,519.11
28 - GRANTS FUND 0.00 0.00 -38,000.00 -29,546.55 -29,546.55
29 - URBAN RENEWAL AGENCY 0.00 0.00 91,962.26 257,950.38 257,950.38
43 - GENERAL OBLIGATION FUND 0.00 0.00 477,512.92 762,753.29 762,753.29
45 - GENERAL LONG TERM DEBT Fl 0.00 0.00 8,834.17 6,166.37 6,166.37
50 - SEWER FUND 0.00 0.00 88,478.60 2,068,021.75 2,068,021.75
52 - WATER FUND 0.00 0.00 -446,075.43 427,598.90 427,598.90
54 - DEBT SERVICE FUND 0.00 0.00 0.00 0.00 0.00
58 - FLEET MANAGEMENT FUND 0.00 0.00 -3,025.06 205,273.70 205,273.70
Report Total: 0.00 0.00 3,135,197.71 10,621,795.55 10,621,795.55

12/12/2012 2:03:18 PM Page 16 of 16
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DALLAS CITY COUNCIL
REPORT

To: MAYOR BRIAN DALTON AND CITY COUNCIL

City of Dallas Agenda Item No. Topic: 2012 Fish Trap &
10 ¢ Haul Report
Prepared By: F Braun Meeting Date: Attachments: Yes [ No #|
Approved By:- ,@,/ January 7, 2013
RECOMMENDED MOTION:

None needed.

BACKGROUND:

Mercer Dam was constructed more than 50 years ago. It is critical for the City’s water supply
and allows the City to store water for the residents and businesses in the City. A negative impact
from the dam is that it prevents native fish from migrating upstream of the structure into prime

reproductive and rearing habitat.

In 2009, the City Council approved a program to trap and transport Coho Salmon from below the
Dam, into Mercer Reservoir. The program is staffed by volunteers from The Rickreall Creek
Watershed Council. In consideration for allowing the program, the City Council requested that

the status of the program be reported back to the Council annually.

This year’s program was the most successful to date. Data for the program is as follows:

Program Year Fish Trapped & Hauled
2009 28
2010 46
2011 57
2012 148
FISCAL IMPACT:
None.
ATTACHMENTS:
None.
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DALLAS CITY COUNCIL
REPORT

To: MAYOR BRIAN DALTON AND CITY COUNCIL

City of Dallas Agenda Item No. Topic: Resolution No. 3258
1lla
Prepared By: Emily Gagner Meeting Date: Attachments: Yes =/ No [
Approved By: Jon Nelson January 7, 2013

RECOMMENDED MOTION:

Adopt Resolution No. 3258.

BACKGROUND:

At the November 26, 2012, Administrative Committee meeting, the Committee directed staff to
draft a policy of spending for the Transient Occupancy Tax and bring it to the full Council for
adoption. City Council approved this recommendation at their December 3 meeting. That policy
has been drafted and is included as Exhibit A to Resolution No. 3258, attached.

The forecasted discretionary (30%) amount available in calendar year 2013 is $18,700. Should
receipts not meet the forecasted $18,700, there is a small contingency ($5,000) projected to be
available in the Transient Lodging Tax Trust Fund. The DACC/DAVC, following City Council
action on the policy, will be asked to prepare a work program for Council consideration on
February 4, 2013, via the Administrative Committee meeting on January 28. In future years, per
policy, this submittal will be presented in November and December.

Once City Council action on the work program has occurred, the City Attorney will prepare a
contract for services. The contract will include a clause stating that should City membership and
award sponsorship not be included as expenditures in the work program, the City will continue to
receive membership and recognition.

ATTACHMENTS:

Resolution No. 3258
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RESOLUTION NO. 3258

A Resolution Adopting a Transient Lodging Tax Policy Relating to
Distribution of Transient Lodging Tax Collections.

WHEREAS, Dallas City Code 7.872 establishes a Transient Lodging Tax;
and

WHEREAS, Dallas City Code 7.908 directs that not less than seventy
percent of the funds collected through the Transient Lodging Tax shall be
dedicated to tourism promotion or tourism-related facilities and that not
more thirty percent be dedicated to fund city services, and further
provides that the Dallas City Council may, by resolution, establish criteria
and procedures for the distribution of Transient Lodging Tax revenues;
and

WHEREAS, the City Council has, by resolution and contract, identified
Dallas Area Visitor’s Center as the city’s agent for receipt of the seventy
percent of Transient Lodging Tax revenues dedicated to tourism
promotion or tourism-related facilities; and

WHEREAS, the City Council desires to establish a process whereby the
remaining discretionary thirty percent of Transient Lodging Tax revenues
may be allocated to the Dallas Area Visitor’s Center and the Dallas Area
Chamber of Commerce for additional community and promotional
activities and programs, according to the policy attached to this
Resolution and adopted hereby;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF DALLAS:

Section 1. The Transient Lodging Tax Policy attached hereto as Exhibit A, and by
reference incorporated herein, is hereby adopted as a policy of the City of Dallas.

Section 2. This resolution shall be effective upon adoption and approval.

Adopted: January 7, 2013
Approved: January 7, 2013

BRIAN W. DALTON, MAYOR
ATTEST:

RONALD W. FOGGIN,
CITY MANAGER
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EXHIBIT A

City of Dallas
_JALLAS Council Policies

( 2013-01

TITLE TRANSIENT LODGING TAX POLICY

PURPOSE To establish a process for directing transient lodging tax funds expenditures for
the City of Dallas.

REFERENCE

Dallas City Code (DCC) 7.870 establishes a transient lodging tax. Tax collections
are placed in the Transient Lodging Tax Trust fund and, consistent with DCC,
70% of the tax receipts are transferred quarterly to the Dallas Area Visitor’s
Center (DAVC) for tourism promotion or tourism-related facilities. DCC also
provides that 30% of the tax receipts may be used to fund city services. The 30%
tax receipts total approximately $18,400 (FY2012-13). This amount is similar to
the annual fixed and variable funding the City provides the DAVC and the
Chamber of Commerce (DACC) outside of the 70% direct allocation to the
DAVC.

POLICY
Tourism Promotion Allocation (70%) and Agreement

Seventy percent (70%) of the Transient Lodging Tax collections shall fund
tourism promotion or tourism related-facilities, as required by DCC 7.908. The
DAVC is the City’s designated tourism service agent and shall receive the 70%
tax collection distribution on a quarterly basis consistent with the “Transient Tax
Distribution Agreement (2012-14)” entered into by the City of Dallas and the
DAVC on June 18, 2012.

Discretionary Allocation (30%b)

The City has historically funded DAVC and DACC activities that are in addition
to the 70% allocation for the DAVC.

Examples of annual recurring support include:
Summerfest...$2,500 Chamber Membership...$1,500
Bounty Market...$2,500 Chamber Awards Sponsorship...$500

Examples of variable support include:

Winterfest lights “Old Timers” picnic

Reader Board maintenance Bridge loans and grants

Flag maintenance Disc Gold equipment

Banners Travel and conference support
Movie Nights (also with outside agencies)
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City of Dallas
_/ALLAS Council Policies

/ 2013-01

The City Council has determined that the best use of DAVC, DACC and City
time would be in reviewing and approving an annual DAVC/DACC-presented
work program associated with funding from the 30% discretionary allocation of
Transient Lodging Tax collections.

Discretionary Allocation Process

By November 1 of each year, the City Finance Director will forward to the
DAVC/DACC a forecast of anticipated available discretionary Transient Lodging
Tax receipts for the next calendar year. The estimate will be based upon the
current years’ tax collections.

Based on the forecast of available funds, the DAVC/DACC may submit a
recommended calendar year work program, accompanied by a report on the work
program and the use of Transient Lodging Tax funds distributed to DAVC/DACC
during the preceding year, to the Administrative Committee for their November
meeting review and recommendation to the City Council. City Council action on
the recommendation will occur at the first meeting in December, or as soon
thereafter as may be practical.

Distributions of funds to DAVC/DACC from the 30% discretionary allocation
approved by the City Council will be made quarterly, upon submission of and
approval by the Finance Department of a satisfactory invoice or request for
payment by DAVC/DACC. All distributions shall be subject to the collection and
availability of sufficient funds.

If, during the course of the year, there is a drop in transient tax collections, the
DAVC/DACC work program and funding will be subject to reduction so as to
match available funding.

Requests from outside agencies for City tourism related contributions will be
directed to the DAVC as the City’s designated tourism agent.

Consistent with the DCC, based upon the City’s financial condition, the City
Council may suspend funding the DAVC/DACC 30% discretionary allocation
work program. A decision to suspend will occur during the annual work program
review period (November & December), unless the City Council declares an
emergency, in which case funding may be suspended immediately.

REVIEW AND UPDATE
This policy will be reviewed by City Council every two years.
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DALLAS CiTY COUNCIL
REPORT

To: MAYOR BRIAN DALTON AND CiTY COUNCIL

City of Dallas Agenda Ttem No. Topie:
11b Resolution 3259
Dallas Civic Center Rules

Prepared By: Jason Locke, Meeting Date: January 7, Attachments: Yesl No[l
Community Development/ 2013
Operations Director
Approved By: Rgzﬁgggin,
City Manager *~ /i

#

RECOMMENDED ACTION: Adopt Resolution 3259

BACKGROUND: The Administrative Committee reviewed the matter of Civic Center use and has
directed that staff prepare a Resolution, which is currently before you. There were a number of
conflicting Resolutions, policies, and practices that have created uncertainty and confusion as to who
could use the Civic Center, at what times, and the charges associated with use. This Resolution and
the attached Rules of Use clarify these issues as well as repeal all previous resolutions and policies. As
discussed at the Administrative Committee, the City no longer has the capability of accommodating
all users who need a room (plus there are liability and security concerns) as there are other venues,
both public and private, that groups can utilize.

FISCAL IMPACT: Minimal.

ATTACHMENTS:

Packet and minutes of the Administrative Committee dated 11/26/12.
Resolution 3259
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RESOLUTION NO. 3259

A Resolution adopting Civic Center Rules of Use and Fees; and repealing
prior conflicting resolutions.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. The Dallas Civic Center Rules of Use and the fees set forth therein,
attached hereto as Exhibit A, and by reference incorporated herein, are hereby adopted.

Section 2. Resolutions 2026 and 3040 are hereby repealed.
Section 3. This resolution shall be effective upon adoption and approval.

Adopted: January 7, 2013
Approved: January 7, 2013

BRIAN W. DALTON, MAYOR
ATTEST:

RONALD W. FOGGIN, CITY MANAGER

Resolution
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EXHIBIT A

DALLAS CIVIC CENTER

RULES FOR USE

These rules govern the use of the Dallas Civic Center (Civic Center).

1. The City Manager or the City Manager’s designee shall be responsible
for the management and supervision of the Civic Center, according to the terms
and conditions of these Rules for Use.

2. The Civic Center is available for use only by the City of Dallas, civic
organizations and nonprofit organizations.

3. Any civic or nonprofit organization desiring to use the Civic Center
must submit an application for use, which must address the following;:

(a) The name of the organization.

(b) The name, address, email address and phone number of the person or
persons representing the organization who will assume responsibility for any
damage to or loss of equipment, supplies or facilities and for compliance with
these Rules.

(c) The date and time the use is desired. For recurring (i.e., weekly or
monthly) use, the letter or application must state the recurring dates on which
the organization desires to use the Civic Center. No more than one year of
recurring dates may be requested or approved at any one time.

(d) The type of use to be made of the Civic Center.

(e) The estimated number of persons to be involved or in attendance.

(f) Whether or not the kitchen and dining facilities and equipment will be
used.

(g) What equipment, if any, will be brought into the Civic Center and for
what purpose.

Such application must be approved by the City Manager before any use of
the Civic Center will be permitted.

Civic Center Rules of Use (Adopted by Resolution 3259) Page 8 of 82
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4. The Civic Center is available for use only during business hours on
business days. It will not be available for evening or weekend use; provided,
that any events scheduled as of the date of adoption of these rules will be
honored. The City Manager may grant an exception to this provision and allow
use on evenings or weekends for good reason, subject to any special conditions,
fees, or limitations the City Manager may impose.

5. No alcohol is permitted to be served or consumed in the Civic Center.

6. Use of the kitchen and dining facilities and equipment will require
prior approval and such facilities and equipment will be left clean and in good
order and condition.

7. The fees for use of the Civic Center are as follows:

Single use events: $60 for two hours, plus $45 per hour for each additional
hour or partial hour over two hours, payable in advance. The City Manager may
waive or reduce the fee for good cause. Any waiver shall be in writing.

Recurring use events: $15 per meeting or event. Fees for recurring use
will be billed quarterly.

8. In addition to the fees provided, above, users must pay a deposit for
use of the Civic Center as follows:

Single use events: $100 refundable deposit. The deposit will be refunded
if these Rules have been complied with and if there is no damage to the Civic
Center or damage to or loss of any equipment or supplies. In the event of a
violation of these Rules, or if there is such damage or loss, the deposit may be
retained by the City in whole or in part. The deposit will not relieve the person
or persons making the application and paying the deposit from liability for the
full amount of any damage to the Civic Center or damage to or loss of any
equipment or supplies.

Recurring event use: The City Manager may require a $100 deposit under
the terms provided above, which may be held during the term of the recurring
use of the Civic Center. If the deposit, or any part of it, is applied to the repair or
restoration of any damage to the Civic Center or damage to or loss of any
equipment or supplies during the term of the recurring use, the City Manager
may require the user to restore the deposit to the full amount of $100.

9. In the case of a conflict in applications for a particular date and time of
use, recurring event users will have priority over single event users. Otherwise,

Civic Center Rules of Use (Adopted by Resolution 3259) bae 2 of 82
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the applicant filing the first application will be given preference, all other
conditions and considerations being equal.

10. The applicant for the use of the Civic Center and any organization
represented by the applicant will be liable to the City for all damage to the Civic
Center and all damage to or loss of any equipment or supplies resulting from the
use of the Civic Center, and shall defend, indemnify and hold the City of Dallas
and its officers, employees and agents harmless from and against any and all
claims, liabilities, losses, demands, damages or actions, of whatever form or
nature, for property damage, bodily injury or death, including attorney fees
incurred in defense thereof, arising from or relating in any way to the use of the
Civic Center.

11. The City Manager may require an applicant or organization
represented by the applicant to obtain and maintain during the term of the use
(including the recurring use) of the Civic Center a policy of general liability
insurance in an amount of not less than $1 million, which shall name the City of
Dallas as an additional insured. In that event, the applicant or organization shall
provide the City with a certificate of insurance, which must provide that the
insurance may not be cancelled or amended without at least 10 days’ notice to
the City.

12. No property of the City of Dallas may be removed from the Civic
Center at any time by any user.

13. Persons or groups using the Civic Center will leave the Civic Center in
good condition and repair. This includes leaving the premises clean, free from
garbage and debris, dishes, silverware and kitchen utensils washed and put
away, and all private property removed from the premises, unless the City
Manager has agreed to allow private property of a recurring event user to remain
at the Civic Center, in which case the City of Dallas will have no liability for any
loss of or damage to such private property.
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Building & Grounds Committee
Monday, November 26, 2012

Members Present: Acting Chair LaVonne Wilson, Beth Jones, and Wes Scroggin. Absent: Jackie Lawson
and Murray Stewart.

Also Present: Interim City Manager Jon Nelson, Mayor Brian Dalton, Finance Director Cecilia Ward,
Community Development/Operations Director Jason Locke, City Recorder Emily Gagner, Recording
Secretary Jeremy Teal, and City Attorney Theresa Ozias.

Acting Chair Wilson called the meeting to order at 4:45 p.m.
Comments from the Public
Acting Chair Wilson asked for comments from members of the audience.

Joe Koubek, 565 SE Mifflin, Dallas, OR, suggests the City review updating fees and after hours use of the
Civic Center. Mr. Koubek suggested implementing a no alcohol policy.

Civic Center Rental Policy

Mr. Locke reviewed his staff report. He indicated he wanted to get a consensus from the committee that
the latest rules were on track so he could review the old resolutions and replace them with a single resolu-
tion. Mr. Locke discussed the security issues of renting the Civic Center during non-business hours, noting
groups had access to virtually every part of City Hall. He stated if the committee came to a consensus that
this was how they wanted to proceed, he would bring back a report and draft policy to the full Council.

Councilor Jones asked if an after-hours fee could be implemented to offset the cost of a part time
employee.

Mr. Locke stated one issue was the City didn’t want to compete with the local venues in town and he
didn’t believe it would generate additional revenue. Mr. Locke also pointed out that there was a room to
rent at the Aquatic Center that was staffed and didn’t have the security issues.

Council President Scroggin stated he was concerned about the security and a policy needed to be drafted
and presented to the Council.

It was moved by Councilor Jones to direct the City Attorney to draft a policy for consideration by the
council to implement the proposal contained in the staff report and repeal all other resolutions relating to
the use and charges for the Civic Center. The motion was duly seconded and carried unanimously.

Community Development/Operation Director Report

Mr. Locke reported that leaf pick up was going well. He noted a small problem with water backup due to
heavy rain the previous week, adding the crews did well responding to the issues.

Mr. Locke stated the Building division was working on plan reviews for the City of Woodburn at $100 an
hour. They have completed 8, and should have 24 or 25 to do in the future.

Mr. Locke reported staff got quotes for the new heat pump system at the Carnegie Building. He noted up-
on further consideration, they were looking at changing the approach because a heat pump would require
ugly pipes on the outside of the building.

Page 28 of 58
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Community Development/Operations Department

To: Admin Committee
From: Jason Locke, Community Development/Operations Director%

Date: November 26, 2012

Re: Use of Civic Center

The rules of use and the fees for the Dallas Civic Center are currently contained in
about 5 different documents, including Resolutions of the Council, Administrative
policies, and memos from myself and the former city manager. Staff is proposing
that this issue be cleaned up and put in a single Resolution that encompasses all of
the previous actions in order to clarify and simplify the process.

The outline of this would look something like this:

The Civic Center is only available for City business, civic groups, and non-profit
organizations.

The Civic Center is available Monday-Friday during business hours only, no
weekends or holidays. (Any currently scheduled events would be honored, but no
new reservations would be taken for those times unless expressly approved by the
City Manager with good reason)

No alcohol is permitted.

Use of the kitchen facility will require prior approval, and shall be left in good
condition.
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The fees would be as follows:

Recurring meetings (ie: Chamber and Rotary) $15/regular meeting
Single meeting  $60 for 2 hour period + $50 deposit
City business No charge

The Civic Center rent revenue is budgeted at $3000 for the fiscal year and, as of
October 31, we have received only $355.

The reasons for this approach are:

1) Staffing. There is no one available to lock and unlock the room on weekends and
holidays, as well as set-up and break down the room. (We have had and honored
a few requests for use on the weekends and on holidays due to administrative
mix-ups or direction by the City Manager.)

2) Security. There is no way to contain people in the Civic Center, and they
basically have free run of a good portion of the building with no supervision
present.

3) Competition. There are private venues that could and should be rented by
groups seeking space. In addition, the Dallas Readiness Center will be able to
accommodate some users as well.

Action Requested: Direct the City Attorney to prepare a Resolution for
consideration by the full Council that implements the proposal contained in
this memo (or adopt a Council Policy that does the same) and repeals all other
Resolutions relating to the use and charges for the Civic Center.

Attachments: Various Resolutions, flyer, CC minutes

©® Page 2
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Dallas Civic Center

945 SE Jefferson Street. Dallas. Oregon. 97338

ML

CIVIC CENTER RENTAL

-

Seating w/chairs only 120
Maximum Capacity 280 %Hﬂ

Deposit $100

"‘_u'\] T T T
CAPACITY: Seating w/tables and chairs 54 & _l Jrl——HjiH—ﬂ:

The City of Dallas strongly supports local business, several of which
offer room rentals. Therefore, rental to private groups is prohibited.
The Dallas Civic Center is used exclusively for City business, Civic

groups, and 501(c)(3) non-profit ‘groups, as approved by the City ﬁ

FEES: Regular Business Hours $55.00 !
Evenings, Weekends, Holidays $155.00 EH

Manager.

Dallas Civic Conter, 945 SE Jefierson Streat, Dallas, Oregon 97338 503,831.3562

Jofferson Street Cntronce




Community Development Department

To: Patti Senger
From: Jason Locke, Community Development Director
Date: May 25, 2010

Re: Civic Center availability

The Civic Center will no longer be available for use on weekends or holidays
due to significant costs and security issues. We will honor any reservations on the
books at this time.

This policy has been approved by the City Manager and is effective
immediately.

Cc: Jerry Wyatt, City Manager

Ken Stoller, Facilities Maintenance Supervisor

Page 1
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MEMO

T1O; LAURIE ROBERTS, EXECUTIVE ASSISTANT
FROM: JERRY WYATT, CITY MANA

DATE: 10/2/08

RE: CIVIC CENTER RESERVATIONS

The City of Dallas strongly supports local business, several which offer room rentals. Therefore,
private use of the Civic Center was discontinued several years ago.

Due to recent staff reductions, equipment failure, and budgeting for remodeling of the room, the
Civic Center will not be available for any new groups.

The following groups will be allowed to continue to use the room until further notice:
e City meetings and events
o Regularly scheduled past civic groups: Rotary, Chamber, Union, Kids Inc.,
Sportsman’s Club, Political candidates y Naomd Chapter

Any questions or exceptions require the approval of the City Manager.

JW/1r

10/2/2008 8:54 AM
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Administrative Committee
May 23, 2005
Page 2

write a memo explaining things. Mr. Jordan pointed out that there are other groups that would be
glad to loan the City money, but in this instance, being a part of a pool would save the City mon-

ey.

Mr. Lamb moved to authorize further study into refunding the City’s unfunded liability. The mo-
tion was duly seconded and carried unanimously.

Limiting Use of the Civic Center to Public, Non-profit Groups.

Mr. Jordan reminded them that he previously has discussed limiting use of the Civic Center. He
explained that the City has no custodian on duty on the weekends. He added that we don’t rent
the facility on Sundays. He pointed out that there have been only seven or eight private uses in
the past year, and half of those were City employees. He said he thought the other private uses
were because of the low cost to use it. He indicated that one recent weekend use resulted in
some vandalism to other areas of City Hall, although it would be difficult to prove it was some-
one from the Civic Center. He explained that there are plenty of other private places to rent, in-
cluding the new event center being built on Main Street. He added that the City would provide a
list of available spaces for private uses. He noted that last year, there were 133 uses by the City
and civic groups, which would continue. He indicated that there are no private uses scheduled at
this time. Mr. Marshall asked how much income was received from the private uses. Mr. Jordan
answered that it was $1,700 for the past year. He indicated that the City probably subsidizes 80%
of the staff costs for the Civic Center. He noted that a lot of the private users are from outside of
the community. Mr. Lamb said he saw this as moving to the next stage, and it might encourage
people who want a new Civic Center to take some action. Brian Dalton remarked that there are
private operations developing now, and the City would be competing with the private sector,
which it prefers not to do. He noted that there are also the Aquatic Center meeting rooms that are
not fully utilized. Mr. Lamb remarked that the City has to let even the non-profit and civic
groups know that this room will not be available forever. Chair Wilson asked when the new fa-
cilities will be available. Mr. Dalton answered that he was not sure, but they are being worked
on. Mr. Jordan said they would probably be available within a few months. He added that there
are other facilities available around town that weren’t available when the Civic Center was first
built. In response to a question, Mr. Jordan said he would recommend continuing to allow some
Saturday uses, but Sundays would not be available. Mr. Lamb asked when the remodeling would
be done for the additional police office space. Mr. Jordan answered that they are looking at
doing it in July and August. In response to a question, Mr. Jordan indicated that the remodeling
plans at this time do not involve the Civic Center.

Mr. Dalton moved to recommend that the Civic Center be available use for by civic or non-profit

groups only, from Monday through Saturday. The motion was duly seconded and carried un-

animously.
Recommended Cost of Living Increase and Health Insurance Coverage

Mr. Jordan indicated that there was a memo regarding his proposed cost of living increase and
health insurance coverage in the agenda packet. He explained that the proposed adjustments
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DALLAS CITY COUNCIL
Monday, June 6, 2005
Council Chambers

The Dallas City Council met in regular session on Monday, June 6, 2005, at 7:30 p.m. in the Council
Chainbers of City Hall with Mayor Jim Fairchild presiding.

ROLL CALL

Council members present were: Council President Ken Woods, Councilor Brian Dalton, Councilor War-
ren Lamb, Councilor Glen Scatterday, Councilor Wes Scroggin, Councilor Rich Slack, and Councilor
Dave Winters. Members excused: Councilor Kevin Marshall and Councilor LaVonne Wilson,

Also present were: City Manager Roger Jordan, City Attorney Mark Irick, Fire Chief Todd Carpenter,
Community Development Director Jerry Wyatt, Public Works Director Fred Braun, Finance Director
Marcia Baragary, Library Director Donna Zehner, Assistant to the City Manager Kimn Marr, and acting
Recording Secretary Laurie Roberts,

APPROVAL OF MINUTES

After hearing no comrections or additions, Mayor Fairchild declared the minutes of the May 16, 2005,
Council meeting approved as printed.

REPORTS OR COMMENTS FROM COUNCIL MEMBERS
Mayor Fairchild reported on his travels to Europe.

REPORTS OR COMMENTS FROM COUNCIL MEMBERS

Councilor Scatterday reported he attended the meeting of the Watershed Counceils for Luckiamute,
Rickreall and Glen Gibson, and it was necessary to divide $128,000 that was a bi-annual grant from
OWEB, and they came to a consensus,

ADMINISTRATIVE COMMITTEE MEETING
Councilor Lumb presented the report of the May 23, 2005, Administrative Committee meeting.

Councilor Lamb reported on the committee’s review of the Public Employees Retirement System
(PERS) and the City's unfunded liability status and options. Mr. Jordan confirmed the information.
Councilor Lamb stated the motion was made, seconded and carried to recommend Council approval.
Councilor Scatterday asked for confirmation that the deficiency has declined. Mr. Jordan explained
the PERS system, and what effects the fluctuating liability, court proceedings, the market place, tiers
and interest rates. Mr. Jordan stated the importance of timing to lock in the rate and long-term effects
of decisions. He recommended only partial funding, and is concerned with the future actuarial coming
in. Councilor Dalton reported on the recent Newsweek article he forwarded to Mr, Jordan.

Councilor Lamb moved to authorize the City Manager to further study and report on refunding the
City's unfunded liability. The motion was duly seconded and Carried Unanimously with Council
President Woods, Councilor Dalton, Councilor Lamb, Councilor Scalterday, Councilor Scroggin,

" Councilor Slack and Councilor Winters voting YES.

Councilor Lamb reported on limiting the use of the Civic Center to public, non-profit groups.
Councilor Lamb stated the motion was made, seconded and carried to recommend Council approval.
Mr. Jordan noted that there would need to be a Resolution. Mr. JTordan stated one citizen complained
to him that the private facilities were too expensive, and explained his response regarding staffing and
public market share, Councilor Scatterday moved to have the City Manager and City Attorney prepare
a Resolution that the Civic Center be available for use by public, non-profit groups only from Monday
through Saturday. Wes Scroggin asked if Sundays are to be excluded. Mr. Jordan explained there has
not been Sunday use, and this would remove all use that is not non-profit use. Mayor Fairchild
announced the public will be given the opportunity to speak at the presentation of the Resolution.

The motion was duly seconded and Camied Unanimously with Council President Woods, Councilor
Dalton, Councilor Lamb, Councilor Scatterday, Councilor Scroggin, Councilor Slack and Councilor
Winters voting YES.

Councilor Lamb reported on the Cost of Living Increase and Health Insurance Coverage. He
explained the City Manager’s recommendation to the Administrative Committee for the following
salary and fringe benefit increases:
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RESOLUTION NO. _3040

A Resolution establishing fees and security deposits for use of the Dallas
Civic Center, amending Resolution No, 2026 and repealing Resolution Nos.

2596 and 2639.

Section1.  The rates and security deposits for rental of the Dallas Civic Center
(aka "City Hall Assembly Room") for fraternal, civic, patriotic, religious (worship services
cannot be held) service, charitable, educational, or eleemosynary organizations with a
chapter, lodge, post, congregation, or other unit thereof existing within the City are as

follows:

"(a) For a period of time between 8:00 a.m. and 5:00 p.m., on Monday
through Friday:

(1)  Rent: $15.

(2)  Security deposit: $100 if alcoholic beverages will not be served
and $300 if aleoholic beverages will be served.

(b)  For a period of time not covered by 1(a) herein:
(1)  Rent: $55.

(2)  Security deposit: $100 if alcoholic beverages will not be served
and $300 if alcoholic beverages will be served.”

Section2.  Theratesand security deposits for rental of the Dallas Civic Center for
all persons, organizations, and groups not described in Section 1 herein are as follows:

“(a) For a period of time between 8:00 am. and 5:00 p.m., on Monday
through Friday:

(1)  Rent: $60.

(2)  Security deposit: $100 if alcoholic beverages will not be served
and $500 if alcoholic beverages will be served. The City
Manager may require proof of liability insurance covering the

City, in a manner and in an amount set by the City Manager,
if alcoholic beverages will be served.

(b)  Foraperiod of time any portion of which is outside the times set forth
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in 2(a) herein:

(1)  Rent: $150 without use of the kitchen and $200 with use of the
kitchen.

(2)  Security deposit: $100 if alcoholic beverages will not be served
and $500 if alcoholic beverages will be served.” The City
Manager may require proof of liability insurance covering the
City, in a manner and in an amount set by the City Manager,
if alcoholic beverages will be served.”

Section 3. The above rental rates are for not more than 8 hours. The rent for each
additional hour, or part thereof, shall be prorated.

Section4.  Paragraph 4 of the "Rules Relating to the Use of City Hall Assembly
Room", which are attached to Resolution No. 2026, adopted by the City Council and
approved by the Mayor on March 1, 1976, as amended by Resolution No. 2596, adopted
by the City Council and approved by the Mayor on July 18, 1994, and as amended by
Resolution No. 2639, adopted by the City Council and approved by the Mayor on March
18,1996, is hereby further amended by deleting that paragraph and inserting in lieu thereof
the following: '

"4, Persons or groups making application for the use of said room and
related facilities shall pay a fee at the time the application is filed inan
amount to be set by separate Resolution of the City Council."

Section5.  Paragraph 5 of said "Rules Relating to the Use of City Hall Assembly
Room", as amended by Section 2 of said Resolution No. 2639, is hereby further amended

as follows:

() By deleting the dollar amounts set forth therein for security deposits
and surety bonds and inserting in lieu thereof "in an amount to be set
by separate Resolution of the City Council.

(b) By deleting the second paragraph therein.

(©) By deleting the third paragraph therein and inserting in lieu thereof:
"Neither acceptance nor use of the security deposit shall relieve the
person, persons, and/or organization which paid the deposit from
paying the full amount of damages done during their use of the Civic

Center (aka ‘assembly Room')."
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(d) By deleting the fourth paragraph therein and inserting in lieu thereof:
"The City Manager may waive payment of the security deposit."

Section 6.  Resolutions No. 2596 and 2639 are hereby repealed.

Section7.  This Resolution shall be effective May 1, 2004,

Adopted: ApriIS 2004

JATTES—’?
A

CITY MA GER

H\Dallas\ ResolutionCivicCenterFees
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