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Dallas City Council Agenda 
Monday, January 7, 2013, 7:00 p.m. 
Mayor Brian Dalton, Presiding 
Dallas City Hall 
187 SE Court Street 
Dallas, Oregon 97338 

 ITEM RECOMMENDED 
ACTION 

1. SWEARING IN OF MAYOR AND RE-ELECTED AND NEWLY 
ELECTED COUNCILORS 

  

2. ROLL CALL  

3. PLEDGE OF ALLEGIANCE  

4. INTRODUCTION OF NEW CITY MANAGER  

5. REPORTS OR COMMENTS FROM COUNCIL MEMBERS  

 a. Election of Council President 
b. Mayor’s appointments to Council Standing Committees 
c. Other 

 

6. COMMENTS FROM THE AUDIENCE 
This time is provided for citizens to comment on municipal issues and 
any agenda items other than public hearings.  The Mayor may place 
time restrictions on comments.  Please supply 14 copies of the material 
brought to the meeting for distribution. 

  

7. PUBLIC HEARINGS 
Public comment will be allowed on items appearing on this portion of the 
agenda following a brief staff report presenting the item and action 
requested.  The Mayor may limit testimony. 

  

8. CONSENT AGENDA 
The following items are considered routine and will be enacted by one 
motion.  There will be no separate discussion of these items unless a 
Council member so requests, in which case the item will be removed 
from the Consent Agenda and considered separately.    

 

  

 a. Approve minutes of December 3, 2012, City Council meeting  

 b. Approve appointments/reappointments to the Budget 
Committee and Utility Rate Advisory Committee 

 

All persons addressing the Council will please use the table at the front of the Council.  All 
testimony is electronically recorded.  If you wish to speak on any agenda item, please sign 
in on the provided card. 
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9. ITEMS REMOVED FROM CONSENT AGENDA  

10. REPORTS FROM CITY MANAGER AND STAFF   

 a. 2011-12 CH2M Hill/OMI annual report  Information 

 b. November financial reports Information 

 c. Annual Fish Trap & Haul report Information 

 d. Other  

11. RESOLUTIONS   

 a.  Resolution No. 3258 - A Resolution Adopting a Transient 
Lodging Tax Policy Relating to Distribution of Transient 
Lodging Tax Collections. 

Roll Call Vote 

 b.  Resolution No. 3259 - A Resolution adopting Civic Center 
Rules of Use and Fees; and repealing prior conflicting 
resolutions. 

 

Roll Call Vote 

12. FIRST READING OF ORDINANCE   

13. SECOND READING OF ORDINANCE   

14. OTHER BUSINESS   

15. ADJOURNMENT   

 

Note:  There will be a meeting of the Urban Renewal Agency following 

the Council meeting. 

 

Our Vision 
Our vision is to foster an 

environment in which 

Dallas residents can take 

advantage of a vital, 

growing, and diversified 

community that provides 

a high quality of life. 

  

Our Mission 
The mission of the City of 

Dallas is to maintain a 

safe, livable environment 

by providing open 

government with 

effective, efficient, and 

accountable service 

delivery. 

  

Our Motto 
Commitment to the 

Community. 

People Serving People. 

 
 
 
 
 
 
 
 
 
 
 

Dallas City Hall is 
accessible to persons 

with disabilities.  A 
request for an interpreter 
for the hearing impaired 

or for other 
accommodations for 

persons with disabilities 
should be made at least 

48 hours before the 
meeting to the City 

Manager’s Office, 503-
831-3502 or TDD 503-

623-7355. 
 

Dallas City Council Agenda 
Page 2 
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City of Dallas Agenda Item No.    

5 b  
Topic: Council Standing 
Committee Appointments 

Prepared By: Jeremy Teal for 
Mayor Brian Dalton 

Meeting Date:  
January 7, 2013     

Attachments:   

 
ACTION:     
 
Mayor’s appointment of standing committees for 2013.  

(a) Committee on public works. 
4th Monday, even months, 4:00 p.m. 

i. Ken Woods, Jr., Chairperson 
ii. Jackie Lawson 

iii. LaVonne Wilson 
iv. Beth Jones 

(b) Committee on public safety. 
4th Monday, even months, 4:00 p.m. 

i. Beth Jones,  Chairperson 
ii. Ken Woods, Jr. 

iii. Jackie Lawson 
iv. LaVonne Wilson 

(c) Committee on public buildings and grounds. 
4th Monday, odd months, 4:00 p.m. 

i. Murray Stewart, Chairperson 
ii. Kevin Marshall 

iii. Kelly Gabliks 
iv. Jim Brown 
v. Jim Fairchild 

(d) Committee on public administration. 
4th Monday, odd months, 4:00 p.m. 

i. Jim Fairchild, Chairperson 
ii. Murray Stewart 

iii. Kevin Marshall 
iv. Kelly Gabliks 
v. Jim Brown 

BACKGROUND:   
DCC 2.050     Standing Committees. 

     (1)     At the first regular meeting of the council in January of each year, or as soon thereafter 
as convenient, the Mayor shall appoint the following standing committees of the council: 

DALLAS CITY COUNCIL 
REPORT 

  
TO: CITY COUNCIL 
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          (a)     Committee on public works. 
          (b)     Committee on public safety. 
          (c)     Committee on public buildings and grounds. 
          (d)     Committee on public administration. 

     (2)      The membership of each committee shall be at the discretion of the mayor, except that 
each council member shall serve on not less than two committees.  Each member of a committee 
shall hold office for one year and until a successor is appointed.  If a vacancy occurs in a 
committee, the mayor, at the next succeeding regular meeting of the council, shall appoint a 
member of the council to fill the vacancy.  A member so appointed shall hold office until the first 
regular meeting of the council in January of the year following the appointment and until a 
successor is duly appointed. 

     (3)     At the regular meeting of the council following a committee meeting, the committees 
shall make a report of their activities. 

     (4)     The proceedings of the committees shall be conducted as provided by Roberts Rules of 
Order. 

     (5)     A majority of a quorum of a committee is sufficient to conduct committee business.   

 
FISCAL IMPACT:   
 
None 
 
 
ATTACHMENTS:   
 
None 
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DALLAS CITY COUNCIL 
Monday, December 3, 2012 

Council Chambers 

The Dallas City Council met in regular session on Monday, December 3, 2012, at 7:00 p.m. in the 1 
Council Chambers of City Hall with Mayor Brian Dalton presiding.  2 

ROLL CALL AND PLEDGE OF ALLEGIANCE 3 
Council members present: Council President Wes Scroggin, Councilor Jim Brown, Councilor Jim 4 
Fairchild, Councilor Beth Jones, Councilor Jackie Lawson, Councilor Kevin Marshall, Councilor 5 
Murray Stewart, Councilor LaVonne Wilson, and Councilor Ken Woods, Jr.   6 

Also present were: Interim City Manager Jon Nelson, City Attorney Lane Shetterly, Chief of 7 
Police John Teague, Fire Chief Bill Hahn, Engineering Director Fred Braun, Finance Director 8 
Cecilia Ward, City Recorder Emily Gagner, and Recording Secretary Jeremy Teal.  9 

Mayor Dalton introduced the new Confidential/Administrative Assistant, Jeremy Teal. 10 

Mayor Dalton led the Pledge of Allegiance.  11 

COMMENTS FROM THE AUDIENCE 12 

Mayor Dalton asked the audience members to limit their speeches to five minutes.   13 

Chelsea Pope, Executive Director of the Dallas Area Chamber of Commerce and Visitor’s Center, 14 
119 SW Court St, Dallas, Oregon, reported Winterfest was a very wet success with the 15 
community coming out to support the event. She noted they had many businesses and more 16 
vendors than ever supporting the event, noting around 750 people attended in the three hour 17 
period. She thanked everyone for their support. 18 

Ms. Pope stated on December 12, 2012, the Chamber would host a “Chamber 101” seminar to 19 
help current members who needed to reengage with their membership and encourage new 20 
members to become part of the Chamber. 21 

Ms. Pope indicated that on December 17, 2012, the Chamber luncheon would celebrate Dallas’ 22 
local non-profits, adding it was important to let people know what the local non-profits did for the 23 
community.  24 

John Stein, 334 NE Holiday Ave, Dallas, Oregon, read a statement regarding the Jerry Wyatt 25 
case, a copy of which is attached to these minutes and incorporated herein. 26 

Mike Davis, 14450 Webb Lane, Dallas, Oregon, stated he wanted to renew his request for the 27 
Council to take action in the City of Dallas vs. Jerry Wyatt case that was in the legal system. Mr. 28 
Davis considered the Council could take action and asked the Council to push for settlement in 29 
the case. He noted he didn’t have all the facts in the matter, but wanted the Council to consider 30 
that they might not have all the information. He commented that the community had already 31 
experienced a lot of pain. He suggested the Council was hurt and disappointed, feeling betrayed, 32 
and feeling a lot of negative emotions. He noted the Council had to go through a lot of extra time, 33 
work, and meetings. Mr. Davis advised the previous City Manager was a broken man who was 34 
filled with regret, noting his future and that of his family, was changed forever. Mr. Davis asked 35 
the Council to do everything that they could to push for a settlement. He stated a trial was just 36 
going to create more collateral damage that would have a negative impact on people’s lives. 37 

PUBLIC HEARING 38 

There were no public hearings. 39 

CONSENT AGENDA   40 
Mayor Dalton stated Councilor Wilson wished to remove items c and d from the consent agenda. 41 

It was moved by Council President Scroggin to approve the Consent Agenda as presented with 42 
items c and d removed.  The motion was duly seconded and carried unanimously.    43 

Items approved by the Consent Agenda: a) the November 19, 2012, City Council meeting 44 
minutes; and b) canvass election results. 45 

ITEMS REMOVED FROM CONSENT AGENDA 46 
c) the November 26, 2012, Administrative Committee meeting minutes; and d) the November 26, 47 
2012, Building & Grounds meeting minutes. 48 
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Councilor Wilson pointed out that one sentence had been added to the Fraud and Financial 1 
Irregularity Policy on page 51 of the packet. She stated that the City Council would be informed 2 
of suspected fraudulent acts or financial irregularities at the appropriate time. 3 

Councilor Wilson noted the Economic Development Trust Funding Policy would be voted on 4 
later in the agenda and recommendations were made at the October 10, 2012, workshop. 5 

Councilor Wilson noted that the Municipal Court Judge appointment would be discussed at an 6 
Executive Session to review his performance and make a decision. She indicated the Council had 7 
two options, either extend Judge Feitelson’s agreement, or issue requests for proposals for 8 
municipal judge services. 9 

Councilor Wilson stated that the Transient Occupancy Tax (TOT) 30% Discretionary Fund was 10 
discussed and a policy was being drafted that would be brought to the Council when it was 11 
completed. 12 

Councilor Wilson reported that the Chamber submitted an intent letter for the Carnegie Building 13 
to the Building and Grounds Committee. At this time the letter would be retained for the record. 14 

Councilor Brown noted that 70% of the TOT was set aside for the Chamber and 30% was for 15 
tourism. Mr. Shetterly clarified that 70% was for the Visitor’s Center for tourism-related 16 
activities. Councilor Brown stated the Council should decide how to spend the 30%. He noted that 17 
he hadn’t seen any record of the Council spending that money and asked to see past spending on 18 
the 30%. Councilor Wilson explained that would be brought by the staff when the policy was 19 
complete. Councilor Brown noted that he tried to find out information about how other cities 20 
spent their money, but he hadn’t had much luck. Mr. Shetterly stated that several cities used their 21 
30% toward the general fund. Councilor Brown stated that putting that in a general fund was not a 22 
good idea. He indicated he would like to see the money used to promote tourism. Councilor 23 
Wilson commented that when the policy was finalized a lot of the questions would be addressed. 24 

Councilor Wilson noted that the rental policy for the Civic Center was brought to the Building 25 
and Grounds Committee and a policy was being drafted and would be brought before the Council 26 
upon completion. 27 

It was moved by Councilor Stewart to approve the Administrative Committee and Building & 28 
Grounds Committee reports.  The motion was duly seconded and carried unanimously. 29 

REPORTS OR COMMENTS FROM COUNCIL 30 

Councilor Jones, Councilor Wilson, and Councilor Lawson all thanked Ms. Pope and the 31 
Chamber for a wonderful Winterfest. Councilor Lawson thanked the Pope family for all their 32 
effort. 33 

Councilor Fairchild announced that on January 3, 2013, the Council of Governments (COG) 34 
would be having an awards banquet to honor the governments and government agencies that were 35 
a part of COG. He indicated he attended a National League of Cities conference in Boston and 36 
reported on their goals and activities. Councilor Fairchild stated he also attended an Eating 37 
Healthier conference and noted that out of the 36 counties in Oregon, Polk County was at the 38 
bottom for obesity with the most. In addition, he attended a mobile workshop that focused on 39 
ways to get kids back into schools and help them finish their education. 40 

Councilor Lawson stated she attended the Park and Recreation Board meeting and reminded the 41 
Council that the end of the six month trial period that bikers and skaters could share the skate park 42 
was at an end. She noted that there had been a large amount of trash at the park, and the Park staff 43 
and the Aquatic Center staff had to pick it up. 44 

McKenzie Darr, Student Body Liaison, thanked the Chamber for the opportunity for the high 45 
school to help with Winterfest. Ms. Darr congratulated the girls’ volleyball team and the wrestling 46 
team on winning their first meets. 47 

REPORTS FROM CITY MANAGER AND STAFF 48 

DECEMBER PUBLIC SAFETY/PUBLIC WORKS COMMITTEE MEETING 49 

Mr. Nelson stated that currently there was a Public Safety and Public Works Committee meeting 50 
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scheduled for December 24, 2012. He indicated there were no pressing issues to be dealt with and 1 
the staff recommended canceling the meeting. 2 

It was moved by Councilor Marshall to cancel the December 24 Public Safety and Public Works 3 
Committee meetings.  The motion was duly seconded and carried unanimously. 4 

FY2011-12 AUDIT REVIEW 5 

Mr. Nelson stated there were two ways for the Council to review the FY2011-12 audit. He 6 
explained the first option was to have the full Council serve as the audit committee during a 7 
Council meeting. Mr. Nelson noted the Council could also choose to have the Administrative 8 
Committee act as the Audit Committee in a special meeting and forward their findings to the full 9 
Council for a brief review. 10 

In response to a question, Councilor Wilson indicated the auditor presentations to the Council 11 
were typically about 15 to 20 minutes long. 12 

Councilor Fairchild commented that the Council should be the Audit Committee. He advised it 13 
was important for the public to hear the audit report. Councilor Woods suggested that if an Audit 14 
Committee was formed, the heads of each committee be part of it to get input from every area. 15 
Councilor Woods agreed with Councilor Fairchild’s suggestion to bring the audit in front of the 16 
full Council. Councilor Brown commented that if new processes or procedures were 17 
recommended through the audit report, those would be the responsibility of the Administrative 18 
Committee to ensure they were implemented. Council President Scroggin stated he was intrigued 19 
by the Audit Committee idea because for years he wanted to get the Budget Committee more 20 
involved in the process. He recommended involving representatives from that committee in the 21 
audit review. Councilor Fairchild agreed with Council President Scroggin because it involved the 22 
community. 23 

It was the consensus of the Council to have the full City Council act as the Audit Committee. 24 

RESOLUTIONS 25 

Resolution No. 3255 – A resolution authorizing the transfer of budgetary funds. 26 

Ms. Ward noted that “appropriation” was the authorization to spend a certain amount of money 27 
for a specific purpose in a fiscal year. She reported the City received funds from ODOT for the 28 
City’s overlay projects and this resolution would allow transferring funds from the Grant Fund to 29 
the Street Fund. She explained the City received $18,000 from the federal government, $33,000 30 
from the state, and $6,525 from FEMA for a total of $57,525 transferring into the Street Fund for 31 
overlay projects. This allowed expenditures of $49,775 for overlay projects and $7,750 for storm 32 
damage to Brandvold. 33 

Councilor Lawson asked if the City was limited to Main and Jefferson Streets on the CDBG grant 34 
for Street Miscellaneous, or if that miscellaneous grant was why Brandvold was getting repaired 35 
from storm damage. Councilor Lawson was concerned that the dollar amount for the FEMA grant 36 
was less than the storm damage repair to Brandvold. Mr. Braun stated that the money the City 37 
received could be used on any City street, adding the only regulation was that the $33,000 had to 38 
be used on a state highway, and it was. Mr. Braun stated that the extra $18,000 the City received 39 
was where the money to cover the cost of Brandvold being repaired would come from. 40 

A roll call vote was taken and Mayor Dalton declared Resolution No. 3255 to have PASSED BY 41 
A UNANIMOUS VOTE with Council President Wes Scroggin, Councilor Jim Brown, Councilor 42 
Jim Fairchild, Councilor Beth Jones, Councilor Jackie Lawson, Councilor Kevin Marshall, 43 
Councilor Murray Stewart, Councilor LaVonne Wilson, and Councilor Ken Woods, Jr. voting 44 
YES. 45 

Resolution No. 3256 – A resolution adopting a Fraud and Financial Irregularity Policy. 46 

Councilor Lawson stated that the policy was very thorough. 47 

A roll call vote was taken and Mayor Dalton declared Resolution No. 3256 to have PASSED BY 48 
A UNANIMOUS VOTE with Council President Wes Scroggin, Councilor Jim Brown, Councilor 49 
Jim Fairchild, Councilor Beth Jones, Councilor Jackie Lawson, Councilor Kevin Marshall, 50 
Councilor Murray Stewart, Councilor LaVonne Wilson, and Councilor Ken Woods, Jr. voting 51 
YES. 52 
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Resolution No. 3257 – A resolution adopting an Economic Development Trust Funding Policy. 1 

Mr. Nelson noted that the Council had approved a Dallas Vision 2030 initiative, as well as 2 
creating some marketing to be used for the recruitment of businesses. He explained next October 3 
there would be an additional $25-$30,000 in the account that would go through the same process. 4 
Councilor Lawson shared that a lot of work had gone into this through the Economic 5 
Development Commission and there was strong support for it. She noted that this resolution 6 
would expedite growth and development. 7 

A roll call vote was taken and Mayor Dalton declared Resolution No. 3257 to have PASSED BY 8 
A UNANIMOUS VOTE with Council President Wes Scroggin, Councilor Jim Brown, Councilor 9 
Jim Fairchild, Councilor Beth Jones, Councilor Jackie Lawson, Councilor Kevin Marshall, 10 
Councilor Murray Stewart, Councilor LaVonne Wilson, and Councilor Ken Woods, Jr. voting 11 
YES. 12 

FIRST READING OF ORDINANCE 13 

SECOND READING OF ORDINANCE 14 

Ordinance No. 1751 – An Ordinance amending Dallas City Code Section 2.200, relating to 15 
Department Heads. 16 

Mayor Dalton declared Ordinance No. 1751 to have passed its second reading.  A roll call vote 17 
was taken and Mayor Dalton declared Ordinance No. 1751 to have PASSED BY A 18 
UNANIMOUS VOTE with Council President Wes Scroggin, Councilor Jim Brown, Councilor 19 
Jim Fairchild, Councilor Beth Jones, Councilor Jackie Lawson, Councilor Kevin Marshall, 20 
Councilor Murray Stewart, Councilor LaVonne Wilson, and Councilor Ken Woods, Jr. voting 21 
YES. 22 

EXECUTIVE SESSION UNDER ORS 192.660(2)(a) 23 

Mayor Dalton recessed the meeting at 7:47 p.m. for an Executive Session to review and evaluate 24 
the employment - related performance of an employee or staff member who does not request an 25 
open hearing. 26 

Mayor Dalton reconvened the Council meeting at 8:12 p.m. 27 

OTHER BUSINESS 28 
Mayor Dalton stated the decision of the Council was to extend the Municipal Judge Agreement 29 
with Ira Feitelson from January 1, 2013, through December 31, 2014, at $1880 per month with a 30 
provision that if court volume changed significantly, the agreement would be reviewed. 31 

It was moved by Councilor Marshall to extend the Municipal Judge Agreement with Ira Feitelson 32 
from January 1, 2013, through December 31, 2014, at $1880 per month with a provision that if 33 
court volume changed significantly, the agreement would be reviewed.  The motion was duly 34 
seconded and carried unanimously. 35 

Mayor Dalton stated that there was a workshop on December 12 and a Council meeting on 36 
December 17. He noted that after talking with the City Manager, there were no pressing matters 37 
that needed to be addressed. 38 

It was moved by Councilor Jones to cancel the December 12, 2012 workshop and the December 39 
17, 2012, City Council meeting.  The motion was duly seconded and carried unanimously. 40 

Mr. Nelson stated that he would like to end his regular employment with the City on December 41 
23, but because the City still needed a City Manager until Jan 2, he would work on a part-time 42 
basis from December 24 through January 1. 43 

In response to a question, Mr. Nelson stated that he would leave notes regarding each department 44 
to bring the new City Manager up to date and be available for whatever questions he might have. 45 

It was moved by Council President Scroggin to adopt an amendment to the Interim City Manager 46 
Jon Nelson’s employment agreement as proposed.  The motion was duly seconded and carried 47 
unanimously. 48 

There being no further business, the meeting adjourned at 8:19 p.m. 49 
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Read and approved this _______ day of _________________________ 2013. 
    

    _______________________________________ 
                                     Mayor 

ATTEST: 

_________________________________________ 
City Manager 
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RECOMMENDED MOTION:     
 
None needed. 
 
BACKGROUND:      
 
CH2M Hill/OMI (CH2M) has been providing the City with Operation and Maintenance Services 
at the Waste Water Treatment Plant since July 2008, and for the Water Distribution System since 
January 2011.  
 
CH2M operates and maintains the City’s wastewater treatment plant (WWTP), which is located 
on Bowersville Road. The City’s WWTP process includes preliminary treatment, secondary 
treatment (oxidation ditch), secondary clarification, and U.V. disinfection. Rickreall Creek is the 
permitted receiving stream. The contract includes all O&M costs except for major capital items. 
In addition to state of the art technical expertise, the company has provided the City with 
excellent cost control for the facility. 
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WWTP Operational Costs 

WWTP Operational Costs 

DALLAS CITY COUNCIL 
REPORT 

  
TO: MAYOR BRIAN DALTON AND CITY COUNCIL 
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CH2M provides labor for oversight and maintenance of the Citywide Water Distribution System. 
The system includes six reservoirs (two above ground, four below), three pump stations, two 
pressure reducing stations, over 40 miles of pipe, and approx. 4500 service meters. The current 
cost of the contract to the City is approximately $50 per service hour (not man-hour). The scope 
of work included in the contract for 2011-12 includes the following activities: 
 
 Locating buried water lines for the Oregon Utility Notification Center  
 Maintain and inspect reservoirs, pump stations and other distribution assets  
 Turn on/offs of water service  
 Valve exercising  
 Meter reading (This item has been removed from the current contract). 
 Blow offs  
 Hydrant repair  
 Hydrant flushing  
 New service installations  
 Automatic meter read (AMR) swap outs  
 A variety of customer service requests  
 Line break repairs (assisted by City construction crews for large breaks). 
 Leak inspection and repair  
 
A breakdown of the work completed during 2011-12 is as follows: 

 
 
FISCAL IMPACT:   
None.  
 
ATTACHMENTS:   
2011-12 Annual Report by CH2M Hill/OMI. 
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2011-2012 

November 2012 

City of Dallas Annual Report 
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Summary of Rendered Services  
 

Introduction 
  
 CH2M HILL is pleased to present the 2011-2012 annual report to our client and partner, the City of Dallas 
(the City). The completion of our work in 2011-2012 marks another year of quality service we’ve provided to the 
citizens of Dallas. This report highlights some of last year’s accomplishments.  

CH2M HILL is committed to the City of Dallas and its citizens by providing the best service at the lowest 
reasonable price. Our priority is being proactive to reduce equipment downtime by concentrating on predictive and 
preventive maintenance measures, addressing problems before they occur, and responding to our customer needs in 
a quick and effective manner.  
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Organizational Chart 
 

The current staffing organization is shown below in Exhibit 1. 

Exhibit 1 

 

Associates are supported by CH2M HILL’s Technical Services Group and Regional Operations and Maintenance 
Specialists. This support includes:  

 Consulting Services. Process troubleshooting, facility startup, performance testing, and system improvement 
recommendations.  

 IT Solutions and Services. Computer hardware, software, and network solutions  
and upgrades.  

 Asset Services. Condition assessments using proprietary software; determining facility asset operating 
longevity, life-cycle cost, and risk; and estimating repair and replacement costs and capital replacement costs. 

 Optimization Services. Optimization that lowers variable costs, benchmarking against database of more than 
100 facilities, and providing a Web-enabled portal for data access and analysis. 
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Management Systems 
 

CH2M HILL’s delivery of services revolves around management systems that ensure our team is meeting 
the requirements defined in the Services Agreement. Exhibit 2 outlines these management systems. 

Exhibit 2 

CH2M HILL Management Systems 

Management Program Description 

Capital Improvement Planning 
Recommendation and implementation (as requested/ funded) of system 
improvements 

Chemical Management Establishment of chemical usage and management plan 

Communication Management Systems Documentation provided according to client’s format and schedule 

Community Involvement Activities to demonstrate good corporate citizenship in our community 

Compliance and Regulatory Interface 
Regulatory compliance planning, coordinating with agencies, and 
tracking of compliance 

Computerized Maintenance Management 
System (CMMS) 

Software system used to track costs as well preventive and corrective 
maintenance activities 

Computerized Operations Data Systems 
Software system used to track process control data for water and 
wastewater treatment processes 

Emergency Preparedness and Response Coordination with local agencies and preparedness for emergencies 

Associate Training and Development Program for training and development of O&M personnel 

Energy Management Establishment of energy conservation plan 

Facility Appearance Plan Standards applied to facility, grounds, and personal appearance 

Everyday Excellence Associate training to ensure highest-quality, customer-focused services 

Procurement Procedures 
Negotiation of best value for goods and services, procured locally or 
through alternate suppliers 

Project Evaluation 
Corporate review of facilities and systems to ensure conformance with 
highest industry and CH2M HILL standard practices 

Quality as a Business Strategy Management and leadership system to guide and focus service delivery 

Quality Assurance/Quality Control Assurance of data quality and reliability for water treatment processes 

Safety and Security Site and facility security and adherence to associate safety standards 

Standard Operating Procedures 
Documented standard approaches for treatment process operation and 
onsite activities 

Warranty Protection Tracking and support for new equipment warranties 
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Staffing 
 

CH2M HILL provides many hours of training for job, safety, and quality control aspects of operations and 
management.  CH2M HILL also supports associates’ efforts to obtain and hold State of Oregon certifications for 
water and wastewater-related operations as required by State law.  This includes compensation for training, travel, 
and other related costs. This helps ensure improved associate retention and improves recruitment efforts in, what 
has become, a highly competitive job market.   

Cross training continues to be a top priority. In addition to onsite training, all staff also participate in numerous 
other training. Training includes associates from Lebanon, Sweet Home, and Monroe.  This training ensures that 
operations continue uninterrupted during vacations and/or illnesses. 

CH2M HILL continues rewarding individual and team accomplishments through the Rewards and Recognition 
Program. 

 
 
 
 
 
 
 
 
 
Safety Management Program 
 

Safety is a fundamental approach to how we conduct business. We are recognized leaders in the field of 
safety, and we apply this experience and knowledge for the benefit of the City, our associates, our subcontractors, 
and the community. We always intend to provide our associates with a safe and healthful work environment and to 
comply fully with all applicable federal, state, and local regulations regarding safe practices. 

The safety of our associates, the communities we serve, and our environment are the three single most important considerations in the day-
to-day delivery of our services. 

 
A proactive approach to identifying and addressing potential hazards is critical to the success of our Safety 
Management Program (Exhibit 3). All associates are trained to look for and to report unsafe conditions and acts. 
The Project Safety Team completes a monthly inspection and documents any unsafe conditions or acts, and CH2M 
HILL specialists perform a quarterly walk-through of all facilities. Any hazards we identify as a result of these 
efforts, either formal or informal, are mitigated immediately. We use our CMMS program to issue and track work 
orders for hazards requiring repairs; in the interim, these areas are blocked using temporary means such as cones. 
We make associates aware of hazards in our weekly tailgate sessions and daily morning meeting. In 2011, the 
Dallas team was recognized by CH2M HILL for no lost time accidents. 
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Exhibit 3 

 
 

 

Sustainability 
 

CH2M HILL defines sustainability as a desirable and healthy state of dynamic balance between human and 
natural systems. Sustainability is important to the company and its associates. As such, we strive to be more 
sustainable by recycling materials, saving energy, and reducing our carbon footprint without sacrificing service.  
Over the course of the year, the Dallas team was able to recycle over 550 soda cans, 200lbs of scrap paper, and 
150lbs of electronics.   

 
The CH2M HILL Dallas associates are pleased to display our sustainable efforts for the 2011-2012 contract year in 
Exhibit 4 and 5.  
 
Exhibit 4 

  

Waste Reduction Energy Reduction

Manipulation of aeration devices; placing select 

equipment offline.

Placing W3 pump offline during evening hours, 

or when unnecessary

Reduction of chemicals stored onsite Placing laboratory equipment offline at night

Adjusting water heater settings

Widening temperature range on HVAC system in 

operations building

Use of dishes in lunchroom instead of paper 

plates and cups

Reuse of office paper for notepads
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Exhibit 5 

 

 
 

  

Date Type Item Description Lbs Quantity Location

7/1/2011 Metal Soda bottles, cans 270 Safeway

7/12/2011 Clothing Donated used, good clothing 26 Goodwill

7/20/2011 Metal 55-gal fuel/oil drums 4 Peter's Fuel

8/2/2011 Electronics Transformer from PC cabinet 74 1 Garten

8/8/2011 Paper Scrap paper 82 Sunriver Recycle

8/9/2011 Paper Scrap paper 60 Brandt's Monmouth

9/11/2011 Paper Scrap paper 20 Brandt's Monmouth

9/11/2011 Metal Soda bottles, cans 197 Safeway

9/27/2011 Electronics Printer Cartridge 1 1 Hewlett Packard

10/9/2011 Electronics Computer Mouse 1 1 Hewlett Packard

10/7/2011 Electronics Battery Backup, PC cabinet 31 Garten

10/9/2011 Electronics Computer Keyboard 2 2 Hewlett Packard

12/13/2011 Metal UV lamps (Mercury) 30 Trojan

1/23/2012 Electronics Mixed electronics 5 Garten

2/6/2012 Electronics Computer Monitor 10 1 Garten

2/6/2012 Metal Soda bottles, cans 103 Winco

2/6/2012 Paper Scrap paper 45 Allied Waste

2/24/2012 Paper Cardboard 10 Brandt's Monmouth

3/19/2012 Electronics Power Conditioner 10 1 Garten

3/19/2012 Electronics UV Ballasts 15 Garten

5/21/2012 Electronics Computer Speaker 1 2 Garten

Total 393 613
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Community Involvement 
 

Community involvement is an essential part of the way CH2M HILL does business. Our associates take pride 
in giving back to the community where they live and work. The CH2M HILL associates determine which projects 
they want to be involved in, and they seek input from the City to see if there are any special projects where the 
CH2M HILL team can help. Specific examples of community involvement activities CH2M HILL is proud to be a 
part of include: 

 The CH2M HILL team participated in Dallas City 
Christmas Cheer Dinner by collecting donations, 
donating dessert, and assisting with cleanup.  
 

 The CH2M HILL staff provided tours of the 
Wastewater treatment plant for international 
environmental professional through Western Oregon 
University. 

 

 The CH2M HILL team participated in the City of 
Dallas Summerfest by volunteering to help at the 
information booth.  

 
 CH2M HILL is a member of the City of Dallas 

Chamber of Commerce. 
 
 CH2M HILL associates regularly donate blood at the 

local American Red Cross blood drives.  
 

 CH2M HILL supports vocational rehabilitation 
programs retraining employees injured on the job into 
new fields.  One trainee from the state vocational 
rehabilitation program was brought into the facility and 
trained in plant operations and laboratory.   
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Water Distribution System 

 

System Overview 
 

 The City of Dallas water distribution system delivers clean drinking water from the water treatment plant 

to the population of Dallas. The system includes six reservoirs (two above ground, four below), three pump 

stations, two pressure reducing valves, approx. 40 miles of pipe, and approx. 4500 service meters. In order to 

safely provide an adequate, and continuous, quantity of water the system must be monitored, inspected, 

disinfected, and serviced on a regular basis.    

CH2M HILL provided the City of Dallas with the following services in order to operate and maintain the water 

distribution system during the 2011-2012 contract year: 

 
 Locating of water lines for  the Oregon Utility Notification Center 
 Maintain and inspect  reservoirs, pump stations and other distribution assets 
 Turn on/offs of water service 
 Valve exercising 
 Meter reading 
 Blow offs 
 Hydrant repair 
 Hydrant flushing 
 New service installations 
 Automatic meter read (AMR) swap outs 
 A variety of customer service requests 
 Line break repairs 
 Leak inspection and repair 

 
Exhibit 6 on the following page illustrates how time was spent.                                          
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Exhibit 6 
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Wastewater Treatment 

 

 

Process Summary 
  
 Naturally occurring environmental bacteria are concentrated in an aerobic environment to break down 
complex organic molecules in the waste stream. The mixture of wastewater and microorganisms is called activated 
sludge or mixed liquor. Providing oxygen through mechanical aeration speeds up nature's cleaning process so that 
treatment takes place in the plant and not in the stream. 

Wastewater is collected from the collection system into the influent wet well. From there it is pumped to the 
headworks with two 64.3hp pumps and, when necessary, one of two 177hp pumps during higher flows.   

Trash and debris is screened from the wastewater at the headworks. Approximately two yards of screenings are 
hauled to the Coffin Butte landfill weekly.  Wastewater flows by gravity to the 1.52 MG Orbital oxidation ditch for 
biological treatment.  

There are four 200-hp mechanical aerators. These aerators provide mixing to keep the biological solids in 
suspension and turbulence that drives atmospheric air into the liquid. The aerators are designed to deliver a 
maximum of 0.75 lb of oxygen per horsepower per hour (14,400 lb O2/day). 

Effluent from the aeration basin flows to the center well where effluent cascades over weirs and flows beneath an 
automated sluice gate to the two 1 MG secondary clarifiers.  The automated sluice gate maintains the level of the 
basin and is controlled manually at the gate or automatically at the SCADA system.  The clarifiers are 105-ft in 
diameter with a 16-foot sidewall depth and contain a rake arm to collect return solids (RAS) and a center sump to 
waste solids (WAS). 

Return activated sludge (RAS), which is concentrated biological solids from the bottom of the clarifiers, is pumped 
back to the aeration basin outer channel or middle channel.  The RAS flow is mixed with the influent for biological 
process control.   

Sludge is wasted from the WAS sumps to the aerobic digester to maintain a sludge inventory, which provides the 
required treatment based on the process control strategy. The digested sludge in the aerobic digester is sent to the 
old north aeration basin to settle and hold solids.  Settled solids are pumped to an east or west humus pond for 
decanting excess water and drying the solids during summer weather.  Dried solids are removed from the humus 
ponds in late summer and sent to the Coffin Butte Landfill located near Corvallis, Oregon.  The excess water from 
decanting is returned to the headworks for wastewater treatment processing and removal of high levels of ammonia. 
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Wastewater Operations 
 

CH2M HILL operates and maintains the City’s wastewater treatment plant (WWTP), which is located on 
Bowersville Road. The City’s WWTP liquid train has preliminary treatment, secondary treatment (oxidation ditch), 
secondary clarification, and U.V. disinfection. Rickreall Creek is the permitted receiving stream. The solids train 
consists of aerobic digestion of septic waste and waste activated sludge, supernatant separation, and solids 
conditioning. Digester supernatant and humus pond supernatant are returned to the liquid train through the in-plant 
collection system lift station. Final disposal of the dried sludge cake is landfill. 

 

Process Control Measures 
  
 Throughout the year CH2M HILL tracks various process parameters which help evaluate its effectiveness 
and assist in adjustments to correct deficiencies. Energy usage is also tracked in order to increase energy efficiency 
while still maintaining a high level of treatment.  

Below is a graph, Exhibit 7, of the total treated flow of sewage (Effluent) versus the total amount of rainfall for that 
contract year. This accurately portrays the relationship between rainfall and flow to the treatment plant.  

Exhibit 7 

 

 

Large rainstorms pose a challenge to staff because it can wash abnormal objects and debris into the pumping 
station, potentially damaging equipment and compromise the treatment process. Such was the case during the 
rainstorm in January, earlier this year. Over the course of two days during the storm, the wastewater plant received 
approximately 37MG (million gallons), reaching a maximum rate of approximately 21MGD (millions gallons/day). 
Typical wet weather will lead to about 3-4MG. Staff worked diligently to monitor the treatment process and 
equipment during the storm and also worked several hours overtime to correct issues resulting from the high flow.  

As stated earlier, energy use is tracked in order to increase energy efficiency. Atop the following page, Exhibit 8 
displays the average daily use of energy against the peak monthly demand during the contract year. High flows 
from wet weather lead to high power usage due the increased pumping and UV disinfection.  
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Exhibit 8 
 

 

 

Once annually, the end waste product of the treatment plant must be hauled to Coffin Butte for proper disposal. The 
end product, biosolids, tonnage is measured. Exhibit 9, on the next page, shows the tons of biosolids hauled out 
from each contract year.  

 

Exhibit 9 

 

 

Maintenance 
 

Maintenance and CMMS 
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CH2M HILL emphasizes proper equipment and facility maintenance as part of our management approach. Our 
maintenance program begins with a thorough audit and analysis of equipment condition, warranty status, and repair 
records. We use data that we gather from the analysis to populate our CMMS and to establish baselines for ongoing 
maintenance services site-wide. The CMMS serves as the key tool for guiding and tracking all onsite maintenance 
activities as shown below in Exhibit 10.  

CH2M HILL uses the information gathered through the CMMS to inform the City when a replacement cost versus 
a major corrective repair should be considered. During weekly meetings with City staff, we discuss strategies for 
repair and replacement and the development of the annual capital improvement.  

Exhibit 10 

 
 

Maintenance Services and Activities 

CH2M HILL classifies maintenance activities at the sites we manage into three major categories: 

 Preventive Maintenance  

Preventive maintenance (PM) is defined as those routine and/or repetitive activities required or recommended by 
manufacturers and/or internal standards to maximize the service life and reliability of the equipment, vehicle, 
facility, or any component thereof. Proper PM is the critical first line of defense against deterioration and failure.  

 Predictive Maintenance  

Under CH2M HILL’s predictive maintenance (PM) program, major electrical equipment is scheduled for testing 
using infrared thermography equipment annually to confirm that components are in working order with no loose or 
faulty connections. Readings are recorded in the CMMS. Additional PM activities include more detailed equipment 
condition assessments, and vibration monitoring. 

 Corrective Maintenance 

Corrective Maintenance (CM) encompasses activities required for operational continuity, safety, and performance. 
The status of CM work orders is maintained using the CMMS, and work is scheduled within groups of equipment 
to save time and reduce labor costs. 
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Corrective Maintenance for 2011-2012 included: 

 

CH2M HILL’s proven maintenance approach saves costs and extends the serviceable life  

of key equipment. 

 
CH2M HILL evaluates CMMS information to benchmark maintenance performance and to supplement 
benchmarking with our proprietary Maintenance Matrix tool. This unique tool tracks and compares monthly 
maintenance performance to other CH2M HILL-managed site.  

 

Environmental Laboratory Services  
 

The environmental laboratory provides the sampling and analysis required for water and wastewater 
process control and environmental compliance reporting to Oregon Department of Environmental Quality (ODEQ) 
and the U.S. Environmental Protection Agency (U.S. EPA) in accordance with all state and federal laws. Our 
award-winning quality control and quality assurance program, coupled with our internal audit process, ensures 
perfect compliance and perfect reporting of non-compliance.   

Area Maintenance
Built and installed grease fitting extentions on all shaft bearings

Replaced belt on Oxidation ditch aerator #1

Replaced contacts on Aerators #2 and #3 soft starts

Reinstalled 15 discs to Aerator #1

Replaced Power supply on SCADA computer cabinet

Replaced bent staff guage at Rickreall Creek

Painted (Outlined) septic  receiving station ramp for domestic/vehicular traffic 

Replaced two fluorescent lighting fixtures in RAS/WAS Building

Installed new sump pump and raised plug-in for RAS/WAS electrical vault

Headworks Welded adapter plates together to decrease fibration/movement on East Screen

Repaired leak on Infinity Ultra-pure water system

Replaced Ultra pure water system filters

Replaced Trojan UV transmittance meter

Built rack for pH buffers

Repaired RAS pump #1 flex coupling

Cleared plant drain pump line of gravel/debris

Adjusted Influent pumping sequence to aid cycling during storm events

UV Channel Changed 30 lamps and 3 ballasts on UV Bank 1B

Repainted utility trailer

Replaced hydraulic filters and fluid on John Deere Tractor

Replaced broken wand and pressure hose to pressure washer

Equipment

Aerators

Buildings

Lab

Pumps
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Budget Report
City of  Dallas Group Summary

For Fiscal: 2012-2013 Period Ending: 11/30/2012

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityState LB Report
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 10 - GENERAL FUND

Revenue

Department: 400 - Beginning Balance

91 - Resources Except Property Taxes 1,681,366.180.001,450,000.00 1,450,000.00 231,366.18 15.96 %

1,681,366.180.001,450,000.00 1,450,000.00 231,366.18Total Department: 400 - Beginning Balance: 15.96 %

Department: 410 - General Government

91 - Resources Except Property Taxes 84,271.5817,925.28182,000.00 182,000.00 -97,728.42 -53.70 %

84,271.5817,925.28182,000.00 182,000.00 -97,728.42Total Department: 410 - General Government : -53.70 %

Department: 420 - Public Safety

91 - Resources Except Property Taxes 456,589.98117,539.291,292,500.00 1,292,500.00 -835,910.02 -64.67 %

456,589.98117,539.291,292,500.00 1,292,500.00 -835,910.02Total Department: 420 - Public Safety : -64.67 %

Department: 440 - Culture and Recreation

91 - Resources Except Property Taxes 208,282.6835,509.87537,500.00 537,500.00 -329,217.32 -61.25 %

208,282.6835,509.87537,500.00 537,500.00 -329,217.32Total Department: 440 - Culture and Recreation : -61.25 %

Department: 450 - Property Tax

90 - Property Taxes 3,034,475.442,925,277.613,375,460.00 3,375,460.00 -340,984.56 -10.10 %

3,034,475.442,925,277.613,375,460.00 3,375,460.00 -340,984.56Total Department: 450 - Property Tax: -10.10 %

Department: 455 - Other Taxes

9м - wŜǎƻǳǊŎŜǎ 9ȄŎŜǇǘ Property Taxes 89,800.3115,000.85210,000.00 210,000.00 -120,199.69 -57.24 %

89,800.3115,000.85210,000.00 210,000.00 -120,199.69Total Department: 455 - Other Taxes: -57.24 %

Department: 460 - Franchise

9м - wŜǎƻǳǊŎŜǎ 9ȄŎŜǇǘ Property Taxes 320,957.0757,859.151,060,000.00 1,060,000.00 -739,042.93 -69.72 %

320,957.0757,859.151,060,000.00 1,060,000.00 -739,042.93Total Department: 460 - Franchise: -69.72 %

Department: 470 - Unrestricted Intergovermental Revenues

91 - Resources Except Property Taxes 537,799.80133,732.841,399,500.00 1,399,500.00 -861,700.20 -61.57 %

537,799.80133,732.841,399,500.00 1,399,500.00 -861,700.20Total Department: 470 - Unrestricted Intergovermental Revenues : -61.57 %

Department: 480 - Miscellaneous

91 - Resources Except Property Taxes 24,014.707,681.48100,000.00 100,000.00 -75,985.30 -75.99 %

24,014.707,681.48100,000.00 100,000.00 -75,985.30Total Department: 480 - Miscellaneous: -75.99 %

Department: 499 - Transfers

91 - Resources Except Property Taxes 27,871.900.00110,000.00 110,000.00 -82,128.10 -74.66 %

27,871.900.00110,000.00 110,000.00 -82,128.10Total Department: 499 - Transfers : -74.66 %

6,465,429.643,310,526.379,716,960.00 9,716,960.00 -3,251,530.36Total Revenue: -33.46 %

Expense

Department: 020 - Administration

01 - Personal Services 136,047.6434,891.29358,500.00 358,500.00 222,452.36 62.05 %

02 - Materials and Services 45,793.988,003.69150,600.00 150,600.00 104,806.02 69.59 %

181,841.6242,894.98509,100.00 509,100.00 327,258.38Total Department: 020 - Administration: 64.28 %

Department: 030 - Finance

01 - Personal Services 136,470.9826,813.12337,000.00 337,000.00 200,529.02 59.50 %

02 - Materials and Services 102,621.085,945.09192,500.00 192,500.00 89,878.92 46.69 %

03 - Capital Outlay 0.000.005,000.00 5,000.00 5,000.00 100.00 %

239,092.0632,758.21534,500.00 534,500.00 295,407.94Total Department: 030 - Finance: 55.27 %

Department: 040 - Facilities

01 - Personal Services 45,016.308,747.70112,500.00 112,500.00 67,483.70 59.99 %

02 - Materials and Services 26,778.022,782.0075,250.00 75,250.00 48,471.98 64.41 %

03 - Capital Outlay 0.000.000.00 25,000.00 25,000.00 100.00 %

71,794.3211,529.70187,750.00 212,750.00 140,955.68Total Department: 040 - Facilities: 66.25 %
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityState LB Report
Current

Total Budget
Original

Total Budget
Percent

Remaining

Department: 050 - Municipal Court

01 - Personal Services 59,119.4813,069.24143,000.00 143,000.00 83,880.52 58.66 %

02 - Materials and Services 5,841.09225.5445,000.00 45,000.00 39,158.91 87.02 %

03 - Capital Outlay 0.000.005,000.00 5,000.00 5,000.00 100.00 %

64,960.5713,294.78193,000.00 193,000.00 128,039.43Total Department: 050 - Municipal Court: 66.34 %

Department: 060 - Ambulance Department

01 - Personal Services 401,043.2677,839.07904,000.00 904,000.00 502,956.74 55.64 %

02 - Materials and Services 124,252.1914,046.01314,000.00 317,800.00 193,547.81 60.90 %

03 - Capital Outlay 3,914.381,410.1112,000.00 12,000.00 8,085.62 67.38 %

04 - Debt Service 0.000.0038,633.00 38,633.00 38,633.00 100.00 %

05 - Transfers 12,500.002,500.0030,000.00 30,000.00 17,500.00 58.33 %

541,709.8395,795.191,298,633.00 1,302,433.00 760,723.17Total Department: 060 - Ambulance Department: 58.41 %

Department: 070 - Fire Department

01 - Personal Services 196,090.2834,104.87492,000.00 492,000.00 295,909.72 60.14 %

02 - Materials and Services 85,221.236,071.16242,800.00 242,800.00 157,578.77 64.90 %

03 - Capital Outlay 27,935.2712,037.5950,000.00 50,000.00 22,064.73 44.13 %

05 - Transfers 12,250.002,450.0029,400.00 29,400.00 17,150.00 58.33 %

321,496.7854,663.62814,200.00 814,200.00 492,703.22Total Department: 070 - Fire Department: 60.51 %

Department: 080 - Police Department

01 - Personal Services 1,073,779.64207,043.262,495,000.00 2,495,000.00 1,421,220.36 56.96 %

02 - Materials and Services 134,269.3815,184.68418,535.00 418,535.00 284,265.62 67.92 %

04 - Debt Service 0.000.0015,440.00 15,440.00 15,440.00 100.00 %

05 - Transfers 11,250.002,250.0027,000.00 27,000.00 15,750.00 58.33 %

1,219,299.02224,477.942,955,975.00 2,955,975.00 1,736,675.98Total Department: 080 - Police Department: 58.75 %

Department: 090 - Library

01 - Personal Services 138,185.8227,333.47326,000.00 326,000.00 187,814.18 57.61 %

02 - Materials and Services 36,035.965,839.4964,950.00 64,950.00 28,914.04 44.52 %

174,221.7833,172.96390,950.00 390,950.00 216,728.22Total Department: 090 - Library: 55.44 %

Department: 103 - Parks

01 - Personal Services 70,256.2013,450.41161,000.00 161,000.00 90,743.80 56.36 %

02 - Materials and Services 41,531.771,903.8276,300.00 78,800.00 37,268.23 47.29 %

05 - Transfers 2,083.35416.6715,000.00 15,000.00 12,916.65 86.11 %

113,871.3215,770.90252,300.00 254,800.00 140,928.68Total Department: 103 - Parks: 55.31 %

Department: 105 - Com Dev - Aquatic Center

01 - Personal Services 188,976.8932,088.80413,000.00 413,000.00 224,023.11 54.24 %

02 - Materials and Services 115,008.6723,591.30273,600.00 273,600.00 158,591.33 57.96 %

03 - Capital Outlay 20,833.354,166.6750,000.00 50,000.00 29,166.65 58.33 %

324,818.9159,846.77736,600.00 736,600.00 411,781.09Total Department: 105 - Com Dev - Aquatic Center: 55.90 %

Department: 107 - Com Dev Building/Inspections

01 - Personal Services 103,561.3120,615.72244,000.00 244,000.00 140,438.69 57.56 %

02 - Materials and Services 6,795.28634.3117,800.00 17,800.00 11,004.72 61.82 %

110,356.5921,250.03261,800.00 261,800.00 151,443.41Total Department: 107 - Com Dev Building/Inspections: 57.85 %

Department: 108 - Com Dev Building/Planning Dept

01 - Personal Services 59,950.8511,696.45140,500.00 140,500.00 80,549.15 57.33 %

02 - Materials and Services 7,188.21806.4238,400.00 38,400.00 31,211.79 81.28 %

05 - Transfers 1,416.65283.333,400.00 3,400.00 1,983.35 58.33 %

68,555.7112,786.20182,300.00 182,300.00 113,744.29Total Department: 108 - Com Dev Building/Planning Dept: 62.39 %

Department: 111 - Non-Departmental & Contingency

05 - Transfers 583,000.00583,000.000.00 583,000.00 0.00 0.00 %

06 - Contingencies 0.000.00250,000.00 218,700.00 218,700.00 100.00 %
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityState LB Report
Current

Total Budget
Original

Total Budget
Percent

Remaining

08 - Unappropriated Ending Fund Balance 0.000.001,149,852.00 1,149,852.00 1,149,852.00 100.00 %

583,000.00583,000.001,399,852.00 1,951,552.00 1,368,552.00Total Department: 111 - Non-Departmental & Contingency: 70.13 %

4,015,018.511,201,241.289,716,960.00 10,299,960.00 6,284,941.49Total Expense: 61.02 %

9,716,960.00 6,465,429.643,310,526.379,716,960.00 -3,251,530.36 -33.46 %Total Revenues

9,716,960.00Total Expenses 4,015,018.511,201,241.2810,299,960.00 6,284,941.49 61.02 %

2,450,411.132,109,285.090.00 -583,000.00 3,033,411.13Total Fund: 10 - GENERAL FUND:
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityState LB Report
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 20 - STREET FUND

Revenue

Department: 400 - Beginning Balance

91 - Resources Except Property Taxes 277,522.190.00305,000.00 305,000.00 -27,477.81 -9.01 %

277,522.190.00305,000.00 305,000.00 -27,477.81Total Department: 400 - Beginning Balance: -9.01 %

Department: 430 - Highways and Streets

91 - Resources Except Property Taxes 354,775.8777,320.65828,790.00 868,315.00 -513,539.13 -59.14 %

354,775.8777,320.65828,790.00 868,315.00 -513,539.13Total Department: 430 - Highways and Streets : -59.14 %

Department: 470 - Unrestricted Intergovermental Revenues

91 - Resources Except Property Taxes 201,779.00201,779.00150,000.00 168,000.00 33,779.00 20.11 %

201,779.00201,779.00150,000.00 168,000.00 33,779.00Total Department: 470 - Unrestricted Intergovermental Revenues : 20.11 %

Department: 480 - Miscellaneous

91 - Resources Except Property Taxes 1,503.17354.041,500.00 1,500.00 3.17 0.21 %

1,503.17354.041,500.00 1,500.00 3.17Total Department: 480 - Miscellaneous: 0.21 %

Department: 499 - Transfers

91 - Resources Except Property Taxes 2,593.80518.766,225.00 6,225.00 -3,631.20 -58.33 %

2,593.80518.766,225.00 6,225.00 -3,631.20Total Department: 499 - Transfers : -58.33 %

838,174.03279,972.451,291,515.00 1,349,040.00 -510,865.97Total Revenue: -37.87 %

Expense

Department: 021 - Street Admin & Engineering

01 - Personal Services 134,963.4826,009.08319,000.00 319,000.00 184,036.52 57.69 %

02 - Materials and Services 95,530.9219,771.73250,500.00 250,500.00 154,969.08 61.86 %

03 - Capital Outlay 25,356.407,733.00170,000.00 227,525.00 202,168.60 88.86 %

05 - Transfers 33,333.356,666.6780,000.00 80,000.00 46,666.65 58.33 %

289,184.1560,180.48819,500.00 877,025.00 587,840.85Total Department: 021 - Street Admin & Engineering: 67.03 %

Department: 026 - Debt Service & Contingency

06 - Contingencies 0.000.00472,015.00 472,015.00 472,015.00 100.00 %

0.000.00472,015.00 472,015.00 472,015.00Total Department: 026 - Debt Service & Contingency: 100.00 %

289,184.1560,180.481,291,515.00 1,349,040.00 1,059,855.85Total Expense: 78.56 %

1,291,515.00 838,174.03279,972.451,349,040.00 -510,865.97 -37.87 %Total Revenues

1,291,515.00Total Expenses 289,184.1560,180.481,349,040.00 1,059,855.85 78.56 %

548,989.88219,791.970.00 0.00 548,989.88Total Fund: 20 - STREET FUND:
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityState LB Report
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 22 - REVENUE SHARING FUND

Revenue

Department: 470 - Unrestricted Intergovermental Revenues

91 - Resources Except Property Taxes 27,871.900.00110,000.00 110,000.00 -82,128.10 -74.66 %

27,871.900.00110,000.00 110,000.00 -82,128.10Total Department: 470 - Unrestricted Intergovermental Revenues : -74.66 %

27,871.900.00110,000.00 110,000.00 -82,128.10Total Revenue: -74.66 %

Expense

Department: 085 - Revenue Sharing

05 - Transfers 27,871.900.00110,000.00 110,000.00 82,128.10 74.66 %

27,871.900.00110,000.00 110,000.00 82,128.10Total Department: 085 - Revenue Sharing: 74.66 %

27,871.900.00110,000.00 110,000.00 82,128.10Total Expense: 74.66 %

110,000.00 27,871.900.00110,000.00 -82,128.10 -74.66 %Total Revenues

110,000.00Total Expenses 27,871.900.00110,000.00 82,128.10 74.66 %

0.000.000.00 0.00 0.00Total Fund: 22 - REVENUE SHARING FUND:
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityState LB Report
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 24 - SYSTEMS DEVELOPMENT FUND

Revenue

Department: 400 - Beginning Balance

91 - Resources Except Property Taxes 2,946,739.430.002,853,500.00 2,853,500.00 93,239.43 3.27 %

2,946,739.430.002,853,500.00 2,853,500.00 93,239.43Total Department: 400 - Beginning Balance: 3.27 %

Department: 410 - General Government

91 - Resources Except Property Taxes 8,954.654,136.8720,000.00 20,000.00 -11,045.35 -55.23 %

8,954.654,136.8720,000.00 20,000.00 -11,045.35Total Department: 410 - General Government : -55.23 %

Department: 430 - Highways and Streets

91 - Resources Except Property Taxes 27,794.004,118.0040,000.00 40,000.00 -12,206.00 -30.52 %

27,794.004,118.0040,000.00 40,000.00 -12,206.00Total Department: 430 - Highways and Streets : -30.52 %

Department: 440 - Culture and Recreation

91 - Resources Except Property Taxes 31,188.004,474.0050,000.00 50,000.00 -18,812.00 -37.62 %

31,188.004,474.0050,000.00 50,000.00 -18,812.00Total Department: 440 - Culture and Recreation : -37.62 %

Department: 444 - Sewer

91 - Resources Except Property Taxes 622,583.35590,916.6780,000.00 663,000.00 -40,416.65 -6.10 %

622,583.35590,916.6780,000.00 663,000.00 -40,416.65Total Department: 444 - Sewer: -6.10 %

Department: 470 - Unrestricted Intergovermental Revenues

91 - Resources Except Property Taxes 33,573.363,863.0060,000.00 60,000.00 -26,426.64 -44.04 %

33,573.363,863.0060,000.00 60,000.00 -26,426.64Total Department: 470 - Unrestricted Intergovermental Revenues : -44.04 %

3,670,832.79607,508.543,103,500.00 3,686,500.00 -15,667.21Total Revenue: -0.42 %

Expense

Department: 095 - Systems Development

03 - Capital Outlay 800.000.002,978,600.00 2,978,600.00 2,977,800.00 99.97 %

05 - Transfers 10,375.202,075.04124,900.00 124,900.00 114,524.80 91.69 %

11,175.202,075.043,103,500.00 3,103,500.00 3,092,324.80Total Department: 095 - Systems Development: 99.64 %

11,175.202,075.043,103,500.00 3,103,500.00 3,092,324.80Total Expense: 99.64 %

3,103,500.00 3,670,832.79607,508.543,686,500.00 -15,667.21 -0.42 %Total Revenues

3,103,500.00Total Expenses 11,175.202,075.043,103,500.00 3,092,324.80 99.64 %

3,659,657.59605,433.500.00 583,000.00 3,076,657.59Total Fund: 24 - SYSTEMS DEVELOPMENT FUND:
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityState LB Report
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 26 - TRUST FUND

Revenue

Department: 400 - Beginning Balance

91 - Resources Except Property Taxes 222,077.830.00216,308.00 216,308.00 5,769.83 2.67 %

222,077.830.00216,308.00 216,308.00 5,769.83Total Department: 400 - Beginning Balance: 2.67 %

Department: 420 - Public Safety

91 - Resources Except Property Taxes 33,696.7812,319.4239,400.00 39,400.00 -5,703.22 -14.48 %

33,696.7812,319.4239,400.00 39,400.00 -5,703.22Total Department: 420 - Public Safety : -14.48 %

Department: 440 - Culture and Recreation

91 - Resources Except Property Taxes 4,256.55100.0019,000.00 19,000.00 -14,743.45 -77.60 %

4,256.55100.0019,000.00 19,000.00 -14,743.45Total Department: 440 - Culture and Recreation : -77.60 %

Department: 455 - Other Taxes

9м - wŜǎƻǳǊŎŜǎ 9ȄŎŜǇǘ Property Taxes 40,087.840.0072,500.00 72,500.00 -32,412.16 -44.71 %

40,087.840.0072,500.00 72,500.00 -32,412.16Total Department: 455 - Other Taxes: -44.71 %

Department: 480 - Miscellaneous

91 - Resources Except Property Taxes 29,087.1320,000.0037,000.00 37,000.00 -7,912.87 -21.39 %

29,087.1320,000.0037,000.00 37,000.00 -7,912.87Total Department: 480 - Miscellaneous: -21.39 %

329,206.1332,419.42384,208.00 384,208.00 -55,001.87Total Revenue: -14.32 %

Expense

Department: 011 - Trust Fund

02 - Materials and Services 2,574.850.0031,700.00 31,700.00 29,125.15 91.88 %

03 - Capital Outlay 62,112.1711,419.73352,508.00 352,508.00 290,395.83 82.38 %

64,687.0211,419.73384,208.00 384,208.00 319,520.98Total Department: 011 - Trust Fund: 83.16 %

64,687.0211,419.73384,208.00 384,208.00 319,520.98Total Expense: 83.16 %

384,208.00 329,206.1332,419.42384,208.00 -55,001.87 -14.32 %Total Revenues

384,208.00Total Expenses 64,687.0211,419.73384,208.00 319,520.98 83.16 %

264,519.1120,999.690.00 0.00 264,519.11Total Fund: 26 - TRUST FUND:
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityState LB Report
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 28 - GRANTS FUND

Revenue

Department: 400 - Beginning Balance

91 - Resources Except Property Taxes -84,772.680.00500.00 500.00 -85,272.68-17,054.54 %

-84,772.680.00500.00 500.00 -85,272.68Total Department: 400 - Beginning Balance: -17,054.54 %

Department: 420 - Public Safety

03 - Capital Outlay 88,772.500.000.00 0.00 88,772.50 0.00 %

91 - Resources Except Property Taxes 5,334.990.00473,000.00 473,000.00 -467,665.01 -98.87 %

94,107.490.00473,000.00 473,000.00 -378,892.51Total Department: 420 - Public Safety : -80.10 %

Department: 440 - Culture and Recreation

91 - Resources Except Property Taxes 0.000.002,077,520.00 1,989,995.00 -1,989,995.00 -100.00 %

0.000.002,077,520.00 1,989,995.00 -1,989,995.00Total Department: 440 - Culture and Recreation : -100.00 %

Department: 448 - Grants Fund

91 - Resources Except Property Taxes 0.000.000.00 30,000.00 -30,000.00 -100.00 %

0.000.000.00 30,000.00 -30,000.00Total Department: 448 - Grants Fund: -100.00 %

9,334.810.002,551,020.00 2,493,495.00 -2,484,160.19Total Revenue: -99.63 %

Expense

Department: 012 - Grants Fund

03 - Capital Outlay 38,881.3638,000.002,551,020.00 2,493,495.00 2,454,613.64 98.44 %

38,881.3638,000.002,551,020.00 2,493,495.00 2,454,613.64Total Department: 012 - Grants Fund: 98.44 %

38,881.3638,000.002,551,020.00 2,493,495.00 2,454,613.64Total Expense: 98.44 %

2,551,020.00 9,334.810.002,493,495.00 -2,484,160.19 -99.63 %Total Revenues

2,551,020.00Total Expenses 38,881.3638,000.002,493,495.00 2,454,613.64 98.44 %

-29,546.55-38,000.000.00 0.00 -29,546.55Total Fund: 28 - GRANTS FUND:
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityState LB Report
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 29 - URBAN RENEWAL AGENCY

Revenue

Department: 400 - Beginning Balance

91 - Resources Except Property Taxes 179,108.290.00175,000.00 175,000.00 4,108.29 2.35 %

179,108.290.00175,000.00 175,000.00 4,108.29Total Department: 400 - Beginning Balance: 2.35 %

Department: 450 - Property Tax

90 - Property Taxes 97,309.8094,120.25123,000.00 123,000.00 -25,690.20 -20.89 %

97,309.8094,120.25123,000.00 123,000.00 -25,690.20Total Department: 450 - Property Tax: -20.89 %

Department: 480 - Miscellaneous

91 - Resources Except Property Taxes 701.15185.78750.00 750.00 -48.85 -6.51 %

701.15185.78750.00 750.00 -48.85Total Department: 480 - Miscellaneous: -6.51 %

277,119.2494,306.03298,750.00 298,750.00 -21,630.76Total Revenue: -7.24 %

Expense

Department: 019 - Urban Renewal

01 - Personal Services 5,953.011,249.7017,000.00 17,000.00 11,046.99 64.98 %

03 - Capital Outlay 13,215.851,094.07106,750.00 106,750.00 93,534.15 87.62 %

04 - Debt Service 0.000.00175,000.00 175,000.00 175,000.00 100.00 %

19,168.862,343.77298,750.00 298,750.00 279,581.14Total Department: 019 - Urban Renewal : 93.58 %

19,168.862,343.77298,750.00 298,750.00 279,581.14Total Expense: 93.58 %

298,750.00 277,119.2494,306.03298,750.00 -21,630.76 -7.24 %Total Revenues

298,750.00Total Expenses 19,168.862,343.77298,750.00 279,581.14 93.58 %

257,950.3891,962.260.00 0.00 257,950.38Total Fund: 29 - URBAN RENEWAL AGENCY :
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Variance
Favorable

(Unfavorable)
Period

ActivityState LB Report
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 43 - GENERAL OBLIGATION FUND

Revenue

Department: 400 - Beginning Balance

91 - Resources Except Property Taxes 264,446.940.00265,000.00 265,000.00 -553.06 -0.21 %

264,446.940.00265,000.00 265,000.00 -553.06Total Department: 400 - Beginning Balance: -0.21 %

Department: 450 - Property Tax

90 - Property Taxes 648,611.35627,817.92714,000.00 714,000.00 -65,388.65 -9.16 %

648,611.35627,817.92714,000.00 714,000.00 -65,388.65Total Department: 450 - Property Tax: -9.16 %

913,058.29627,817.92979,000.00 979,000.00 -65,941.71Total Revenue: -6.74 %

Expense

Department: 010 - General Obligation Fund

04 - Debt Service 150,305.00150,305.00683,878.00 683,878.00 533,573.00 78.02 %

08 - Unappropriated Ending Fund Balance 0.000.00295,122.00 295,122.00 295,122.00 100.00 %

150,305.00150,305.00979,000.00 979,000.00 828,695.00Total Department: 010 - General Obligation Fund: 84.65 %

150,305.00150,305.00979,000.00 979,000.00 828,695.00Total Expense: 84.65 %

979,000.00 913,058.29627,817.92979,000.00 -65,941.71 -6.74 %Total Revenues

979,000.00Total Expenses 150,305.00150,305.00979,000.00 828,695.00 84.65 %

762,753.29477,512.920.00 0.00 762,753.29Total Fund: 43 - GENERAL OBLIGATION FUND :
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ActivityState LB Report
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 45 - GENERAL LONG TERM DEBT FUND

Revenue

Department: 470 - Unrestricted Intergovermental Revenues

91 - Resources Except Property Taxes 44,170.858,834.17106,010.00 106,010.00 -61,839.15 -58.33 %

44,170.858,834.17106,010.00 106,010.00 -61,839.15Total Department: 470 - Unrestricted Intergovermental Revenues : -58.33 %

44,170.858,834.17106,010.00 106,010.00 -61,839.15Total Revenue: -58.33 %

Expense

Department: 016 - General Long Term Debt

04 - Debt Service 38,004.480.00106,010.00 106,010.00 68,005.52 64.15 %

38,004.480.00106,010.00 106,010.00 68,005.52Total Department: 016 - General Long Term Debt: 64.15 %

38,004.480.00106,010.00 106,010.00 68,005.52Total Expense: 64.15 %

106,010.00 44,170.858,834.17106,010.00 -61,839.15 -58.33 %Total Revenues

106,010.00Total Expenses 38,004.480.00106,010.00 68,005.52 64.15 %

6,166.378,834.170.00 0.00 6,166.37Total Fund: 45 - GENERAL LONG TERM DEBT FUND:
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Current
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Total Budget
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Remaining

Fund: 50 - SEWER FUND

Revenue

Department: 400 - Beginning Balance

91 - Resources Except Property Taxes 1,769,577.690.001,820,000.00 1,820,000.00 -50,422.31 -2.77 %

1,769,577.690.001,820,000.00 1,820,000.00 -50,422.31Total Department: 400 - Beginning Balance: -2.77 %

Department: 444 - Sewer

91 - Resources Except Property Taxes 1,342,420.75258,877.173,028,000.00 3,028,000.00 -1,685,579.25 -55.67 %

1,342,420.75258,877.173,028,000.00 3,028,000.00 -1,685,579.25Total Department: 444 - Sewer: -55.67 %

Department: 480 - Miscellaneous

91 - Resources Except Property Taxes 6,688.991,191.4225,000.00 25,000.00 -18,311.01 -73.24 %

6,688.991,191.4225,000.00 25,000.00 -18,311.01Total Department: 480 - Miscellaneous: -73.24 %

Department: 499 - Transfers

91 - Resources Except Property Taxes 5,187.601,037.5212,450.00 12,450.00 -7,262.40 -58.33 %

5,187.601,037.5212,450.00 12,450.00 -7,262.40Total Department: 499 - Transfers : -58.33 %

3,123,875.03261,106.114,885,450.00 4,885,450.00 -1,761,574.97Total Revenue: -36.06 %

Expense

Department: 031 - Sewer Admin & Engineering

01 - Personal Services 250,779.9850,477.31587,500.00 587,500.00 336,720.02 57.31 %

02 - Materials and Services 383,937.1676,316.87953,500.00 953,500.00 569,562.84 59.73 %

03 - Capital Outlay 91,637.790.00380,000.00 470,000.00 378,362.21 80.50 %

05 - Transfers 329,498.3545,833.331,555,650.00 1,555,650.00 1,226,151.65 78.82 %

1,055,853.28172,627.513,476,650.00 3,566,650.00 2,510,796.72Total Department: 031 - Sewer Admin & Engineering: 70.40 %

Department: 036 - Debt Service & Contingency

06 - Contingencies 0.000.001,408,800.00 1,318,800.00 1,318,800.00 100.00 %

0.000.001,408,800.00 1,318,800.00 1,318,800.00Total Department: 036 - Debt Service & Contingency: 100.00 %

1,055,853.28172,627.514,885,450.00 4,885,450.00 3,829,596.72Total Expense: 78.39 %

4,885,450.00 3,123,875.03261,106.114,885,450.00 -1,761,574.97 -36.06 %Total Revenues

4,885,450.00Total Expenses 1,055,853.28172,627.514,885,450.00 3,829,596.72 78.39 %

2,068,021.7588,478.600.00 0.00 2,068,021.75Total Fund: 50 - SEWER FUND:
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Total Budget
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Remaining

Fund: 52 - WATER FUND

Revenue

Department: 400 - Beginning Balance

91 - Resources Except Property Taxes 512,777.640.00515,000.00 515,000.00 -2,222.36 -0.43 %

512,777.640.00515,000.00 515,000.00 -2,222.36Total Department: 400 - Beginning Balance: -0.43 %

Department: 442 - Water

91 - Resources Except Property Taxes 1,058,787.22188,763.812,092,500.00 2,092,500.00 -1,033,712.78 -49.40 %

1,058,787.22188,763.812,092,500.00 2,092,500.00 -1,033,712.78Total Department: 442 - Water: -49.40 %

Department: 480 - Miscellaneous

91 - Resources Except Property Taxes 2,270.41209.6613,000.00 13,000.00 -10,729.59 -82.54 %

2,270.41209.6613,000.00 13,000.00 -10,729.59Total Department: 480 - Miscellaneous: -82.54 %

Department: 499 - Transfers

91 - Resources Except Property Taxes 2,593.80518.766,225.00 6,225.00 -3,631.20 -58.33 %

2,593.80518.766,225.00 6,225.00 -3,631.20Total Department: 499 - Transfers : -58.33 %

1,576,429.07189,492.232,626,725.00 2,626,725.00 -1,050,295.93Total Revenue: -39.98 %

Expense

Department: 041 - Water Admin & Engineering

01 - Personal Services 171,196.7636,484.77407,000.00 407,000.00 235,803.24 57.94 %

02 - Materials and Services 277,357.5240,473.68666,500.00 666,500.00 389,142.48 58.39 %

03 - Capital Outlay 0.000.0095,000.00 95,000.00 95,000.00 100.00 %

05 - Transfers 700,275.89558,609.21948,193.00 948,193.00 247,917.11 26.15 %

1,148,830.17635,567.662,116,693.00 2,116,693.00 967,862.83Total Department: 041 - Water Admin & Engineering: 45.73 %

Department: 046 - Debt Service & Contingency

06 - Contingencies 0.000.00510,032.00 510,032.00 510,032.00 100.00 %

0.000.00510,032.00 510,032.00 510,032.00Total Department: 046 - Debt Service & Contingency: 100.00 %

1,148,830.17635,567.662,626,725.00 2,626,725.00 1,477,894.83Total Expense: 56.26 %

2,626,725.00 1,576,429.07189,492.232,626,725.00 -1,050,295.93 -39.98 %Total Revenues

2,626,725.00Total Expenses 1,148,830.17635,567.662,626,725.00 1,477,894.83 56.26 %

427,598.90-446,075.430.00 0.00 427,598.90Total Fund: 52 - WATER FUND:
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityState LB Report
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 54 - DEBT SERVICE FUND

Revenue

Department: 499 - Transfers

91 - Resources Except Property Taxes 623,524.24523,192.541,528,843.00 1,528,843.00 -905,318.76 -59.22 %

623,524.24523,192.541,528,843.00 1,528,843.00 -905,318.76Total Department: 499 - Transfers : -59.22 %

623,524.24523,192.541,528,843.00 1,528,843.00 -905,318.76Total Revenue: -59.22 %

Expense

Department: 017 - Debt Service

04 - Debt Service 623,524.24523,192.541,528,843.00 1,528,843.00 905,318.76 59.22 %

623,524.24523,192.541,528,843.00 1,528,843.00 905,318.76Total Department: 017 - Debt Service: 59.22 %

623,524.24523,192.541,528,843.00 1,528,843.00 905,318.76Total Expense: 59.22 %

1,528,843.00 623,524.24523,192.541,528,843.00 -905,318.76 -59.22 %Total Revenues

1,528,843.00Total Expenses 623,524.24523,192.541,528,843.00 905,318.76 59.22 %

0.000.000.00 0.00 0.00Total Fund: 54 - DEBT SERVICE FUND:
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityState LB Report
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 58 - FLEET MANAGEMENT FUND

Revenue

Department: 400 - Beginning Balance

91 - Resources Except Property Taxes 293,335.380.00298,000.00 298,000.00 -4,664.62 -1.57 %

293,335.380.00298,000.00 298,000.00 -4,664.62Total Department: 400 - Beginning Balance: -1.57 %

Department: 470 - Unrestricted Intergovermental Revenues

91 - Resources Except Property Taxes 14,267.44853.4135,000.00 35,000.00 -20,732.56 -59.24 %

14,267.44853.4135,000.00 35,000.00 -20,732.56Total Department: 470 - Unrestricted Intergovermental Revenues : -59.24 %

Department: 480 - Miscellaneous

91 - Resources Except Property Taxes 171,836.6932,379.94395,000.00 395,000.00 -223,163.31 -56.50 %

171,836.6932,379.94395,000.00 395,000.00 -223,163.31Total Department: 480 - Miscellaneous: -56.50 %

Department: 499 - Transfers

91 - Resources Except Property Taxes 33,250.006,650.0089,800.00 89,800.00 -56,550.00 -62.97 %

33,250.006,650.0089,800.00 89,800.00 -56,550.00Total Department: 499 - Transfers : -62.97 %

512,689.5139,883.35817,800.00 817,800.00 -305,110.49Total Revenue: -37.31 %

Expense

Department: 075 - Fleet Management Fund

01 - Personal Services 84,663.1216,627.91213,000.00 213,000.00 128,336.88 60.25 %

02 - Materials and Services 70,257.7012,286.33178,000.00 178,000.00 107,742.30 60.53 %

03 - Capital Outlay 119,161.647,327.50147,000.00 153,000.00 33,838.36 22.12 %

05 - Transfers 33,333.356,666.6780,000.00 80,000.00 46,666.65 58.33 %

06 - Contingencies 0.000.00199,800.00 193,800.00 193,800.00 100.00 %

307,415.8142,908.41817,800.00 817,800.00 510,384.19Total Department: 075 - Fleet Management Fund: 62.41 %

307,415.8142,908.41817,800.00 817,800.00 510,384.19Total Expense: 62.41 %

817,800.00 512,689.5139,883.35817,800.00 -305,110.49 -37.31 %Total Revenues

817,800.00Total Expenses 307,415.8142,908.41817,800.00 510,384.19 62.41 %

205,273.70-3,025.060.00 0.00 205,273.70Total Fund: 58 - FLEET MANAGEMENT FUND :

Report Total: 3,135,197.71 10,621,795.550.00 0.00 10,621,795.55
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Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity
Current

Total Budget
Original

Total Budget
Percent

Remaining

10 - GENERAL FUND 2,450,411.132,109,285.090.00 -583,000.00 3,033,411.13

20 - STREET FUND 548,989.88219,791.970.00 0.00 548,989.88

22 - REVENUE SHARING FUND 0.000.000.00 0.00 0.00

24 - SYSTEMS DEVELOPMENT FUND 3,659,657.59605,433.500.00 583,000.00 3,076,657.59

26 - TRUST FUND 264,519.1120,999.690.00 0.00 264,519.11

28 - GRANTS FUND -29,546.55-38,000.000.00 0.00 -29,546.55

29 - URBAN RENEWAL AGENCY 257,950.3891,962.260.00 0.00 257,950.38

43 - GENERAL OBLIGATION FUND 762,753.29477,512.920.00 0.00 762,753.29

45 - GENERAL LONG TERM DEBT FUND 6,166.378,834.170.00 0.00 6,166.37

50 - SEWER FUND 2,068,021.7588,478.600.00 0.00 2,068,021.75

52 - WATER FUND 427,598.90-446,075.430.00 0.00 427,598.90

54 - DEBT SERVICE FUND 0.000.000.00 0.00 0.00

58 - FLEET MANAGEMENT FUND 205,273.70-3,025.060.00 0.00 205,273.70

Report Total: 3,135,197.71 10,621,795.550.00 0.00 10,621,795.55
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City of Dallas Agenda Item No.  

11 a 
Topic: Resolution No. 3258   

Prepared By: Emily Gagner Meeting Date:      Attachments:  Yes      No  
Approved By:  Jon Nelson January 7, 2013  

 
 

RECOMMENDED MOTION:     
 
Adopt Resolution No. 3258. 
 
 
BACKGROUND:      
 
At the November 26, 2012, Administrative Committee meeting, the Committee directed staff to 
draft a policy of spending for the Transient Occupancy Tax and bring it to the full Council for 
adoption.  City Council approved this recommendation at their December 3 meeting.  That policy 
has been drafted and is included as Exhibit A to Resolution No. 3258, attached. 
 
The forecasted discretionary (30%) amount available in calendar year 2013 is $18,700.  Should 
receipts not meet the forecasted $18,700, there is a small contingency ($5,000) projected to be 
available in the Transient Lodging Tax Trust Fund.  The DACC/DAVC, following City Council 
action on the policy, will be asked to prepare a work program for Council consideration on 
February 4, 2013, via the Administrative Committee meeting on January 28.  In future years, per 
policy, this submittal will be presented in November and December. 
 
Once City Council action on the work program has occurred, the City Attorney will prepare a 
contract for services.  The contract will include a clause stating that should City membership and 
award sponsorship not be included as expenditures in the work program, the City will continue to 
receive membership and recognition. 
  
 
ATTACHMENTS:   
 
Resolution No. 3258 
 
 

DALLAS CITY COUNCIL 
REPORT 

  
TO: MAYOR BRIAN DALTON AND CITY COUNCIL 
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Resolution  1 

RESOLUTION NO. 3258 
 

A Resolution Adopting a Transient Lodging Tax Policy Relating to 
Distribution of Transient Lodging Tax Collections. 
 
WHEREAS, Dallas City Code 7.872 establishes a Transient Lodging Tax; 
and 
 
WHEREAS, Dallas City Code 7.908 directs that not less than seventy 
percent of the funds collected through the Transient Lodging Tax shall be 
dedicated to tourism promotion or tourism-related facilities and that not 
more thirty percent be dedicated to fund city services, and further 
provides that the Dallas City Council may, by resolution, establish criteria 
and procedures for the distribution of Transient Lodging Tax revenues; 
and 
 
WHEREAS, the City Council has, by resolution and contract, identified 
Dallas Area Visitor’s Center as the city’s agent for receipt of the seventy 
percent of Transient Lodging Tax revenues dedicated to tourism 
promotion or tourism-related facilities; and 
 
WHEREAS, the City Council desires to establish a process whereby the 
remaining discretionary thirty percent of Transient Lodging Tax revenues 
may be allocated to the Dallas Area Visitor’s Center and the Dallas Area 
Chamber of Commerce for additional community and promotional 
activities and programs, according to the policy attached to this 
Resolution and adopted hereby; 

 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF DALLAS: 
 
 Section 1.  The Transient Lodging Tax Policy attached hereto as Exhibit A, and by 
reference incorporated herein, is hereby adopted as a policy of the City of Dallas. 
 
 Section 2.   This resolution shall be effective upon adoption and approval. 
 
       Adopted: January 7, 2013 
       Approved: January 7, 2013 
        

______________________________ 
         BRIAN W. DALTON, MAYOR 
ATTEST:       
 
____________________________________  
RONALD W. FOGGIN,      
CITY MANAGER   
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2013-01 

 
    
TITLE TRANSIENT LODGING TAX POLICY 
   
PURPOSE To establish a process for directing transient lodging tax funds expenditures for 

the City of Dallas. 

 
REFERENCE 

Dallas City Code (DCC) 7.870 establishes a transient lodging tax. Tax collections 
are placed in the Transient Lodging Tax Trust fund and, consistent with DCC, 
70% of the tax receipts are transferred quarterly to the Dallas Area Visitor’s 
Center (DAVC) for tourism promotion or tourism-related facilities. DCC also 
provides that 30% of the tax receipts may be used to fund city services. The 30% 
tax receipts total approximately $18,400 (FY2012-13). This amount is similar to 
the annual fixed and variable funding the City provides the DAVC and the 
Chamber of Commerce (DACC) outside of the 70% direct allocation to the 
DAVC. 

   
POLICY  
 
Tourism Promotion Allocation (70%) and Agreement 

Seventy percent (70%) of the Transient Lodging Tax collections shall fund 
tourism promotion or tourism related-facilities, as required by DCC 7.908. The 
DAVC is the City’s designated tourism service agent and shall receive the 70% 
tax collection distribution on a quarterly basis consistent with the “Transient Tax 
Distribution Agreement (2012-14)” entered into by the City of Dallas and the 
DAVC on June 18, 2012. 

 
Discretionary Allocation (30%) 

The City has historically funded DAVC and DACC activities that are in addition 
to the 70% allocation for the DAVC. 

 
Examples of annual recurring support include: 
Summerfest…$2,500  Chamber Membership…$1,500 
Bounty Market…$2,500 Chamber Awards Sponsorship…$500 

 
Examples of variable support include: 
Winterfest lights   “Old Timers” picnic 
Reader Board maintenance  Bridge loans and grants 
Flag maintenance   Disc Gold equipment 
Banners    Travel and conference support  
Movie Nights        (also with outside agencies) 
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City of Dallas  
Council Policies 
2013-01 

 
 

The City Council has determined that the best use of DAVC, DACC and City 
time would be in reviewing and approving an annual DAVC/DACC-presented 
work program associated with funding from the 30% discretionary allocation of 
Transient Lodging Tax collections. 

 
Discretionary Allocation Process 

By November 1 of each year, the City Finance Director will forward to the 
DAVC/DACC a forecast of anticipated available discretionary Transient Lodging 
Tax receipts for the next calendar year. The estimate will be based upon the 
current years’ tax collections. 

 
Based on the forecast of available funds, the DAVC/DACC may submit a 
recommended calendar year work program, accompanied by a report on the work 
program and the use of Transient Lodging Tax funds distributed to DAVC/DACC 
during the preceding year, to the Administrative Committee for their November 
meeting review and recommendation to the City Council. City Council action on 
the recommendation will occur at the first meeting in December, or as soon 
thereafter as may be practical. 

 
Distributions of funds to DAVC/DACC from the 30% discretionary allocation 
approved by the City Council will be made quarterly, upon submission of and 
approval by the Finance Department of a satisfactory invoice or request for 
payment by DAVC/DACC. All distributions shall be subject to the collection and 
availability of sufficient funds. 

 
If, during the course of the year, there is a drop in transient tax collections, the 
DAVC/DACC work program and funding will be subject to reduction so as to 
match available funding. 

 
Requests from outside agencies for City tourism related contributions will be 
directed to the DAVC as the City’s designated tourism agent. 

 
Consistent with the DCC, based upon the City’s financial condition, the City 
Council may suspend funding the DAVC/DACC 30% discretionary allocation 
work program. A decision to suspend will occur during the annual work program 
review period (November & December), unless the City Council declares an 
emergency, in which case funding may be suspended immediately. 

 

   

REVIEW AND UPDATE 
 This policy will be reviewed by City Council every two years. 
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Date Approved:  
 

Date Amended: 
  

Mayor:    

Attest: 
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