CITY OF DALLAS

Urban Renewal Advisory Committee

Dallas City Hall

187 SE Court Street, Dallas, Oregon 97338
Tuesday, April 3, 2012 -5:30 p.m.

O N

MINUTES

Members Present:  Chair David Shein, Jim Fairchild, LaVonne Wilson, Craig Pope, and Rich
Rohde.

Absent: Nancy Adams, Joe Koubek, Randy Hunter, Ken Jacroux, Chelsea Pope,
Wes Scroggin, and Rich Long.

Staff: Community Development Director Jason Locke
CALL TO ORDER

Chair David Shein called the meeting to order at 5:33 p.m.

APPROVAL OF MINUTES

Rich Rohde noted that his last name was spelled incorrectly on line 71 of the March 6, 2012,
minutes and Craig Pope asked that his suggestion of a partnership approach with the
businesses be added to the minutes between lines 81-83 and that the tone be characterized as
such. The minutes of the March 6, 2012, meeting were approved with two changes noted above

PUBLIC COMMENTS
There were none.
OLD BUSINESS
Main Street Design

Jason Locke reviewed the design options for the 800-900 blocks of Main Street and discussed
Greenwork’s original design highlighting the Courthouse and what that building represented.

He noted that the intersection at Washington Street and Main Street was already consistent with
the new design and this project would stop just before that intersection. He discussed the
options on the 800 block of Main Street and referred to slides in a power point presentation. He
noted that the design labeled 4a was a higher intensity design with larger trees to create
somewhat of a promenade and 4b was a lower intensity design with decorative trees no greater
than 6-8 feet wide and no higher than 15 feet. Mr. Locke reported that the design could be
refined down further to essentially a hardscape option with no trees or very little vegetation and
use of elements such as lighting and street furniture to fill that space. He indicated that
maintenance would be minimal and prevent blockage of the view of the building. In answer to a
guestion, Mr. Locke stated that another option would be to leave that side of the street as it was
and do nothing; he acknowledged it would not be palatable but would be an option. Mayor
Dalton noted that rather than doing nothing they could improve just the sidewalks.

There was discussion about the impracticality of continuing the use of the tree grates for a
number of reasons including the expense. Craig Pope suggested tree box planters and noted
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they could be moved easily. Mayor Dalton mentioned he had seen them used in other
communities as well as shopping malls
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and noted they would require frequent replacement. Mr. Locke indicated the problem with tree
boxes would be containing the root ball and limiting the size to smaller trees. He noted the trees
for this project would be utility smart trees and when installed correctly, the roots would not
damage sidewalks. Dave Shein reminded the group that there was a broad range of experience
and knowledge we could draw from when choosing an appropriate species of tree for this
project.

Mr. Locke asked for feedback and stated he would have additional drawings to present to the
committee. He suggested meeting at the site for a better understanding of how the design
options would actually function. Mr. Locke clarified that he wanted to make sure everyone was
fully informed and that a good decision would be made.

Jim Fairchild pointed out that on slide 4a there were larger trees on the corners of the block. He
stated that they did not obstruct the view of the Courthouse, but actually framed and isolated
the view of the old portion of the building while hindering the view of the back addition. He
indicated that smaller trees would be a compromise along the front and that he thought they
would be worthwhile. He discussed the hardscape tables and chairs he had seen in the City of
Redmond and suggested that those would fit in front of the Courthouse nicely.

Craig Pope explained that it was hard to envision what it would look like and asked for a
presentation with species of trees included. He stated that a responsible question to ask was
about the fiscal impact of the trees maturing, including damage to the sidewalks and
understanding the costs associated with the lifecycle of the trees; he expressed the importance
of understanding the maintenance costs as the decisions were made. Mr. Pope asked if there
had been arborist input and Mr. Shein explained there had been input, but not for some time.
He indicated he had seen hardscape in Washington, DC and the hardscape was not especially
attractive.

Mr. Locke explained that a hardscape design could be intriguing and that when done correctly
there were real benefits in terms of maintenance. The objective would be to make these areas
more attractive and friendly for people to utilize these spaces, explaining the goal was to get
people to use these spaces who could economically benefit the downtown.

Dave Shein stated that he heard the commentary of the group and summarized that they
wanted a better image of what this would really look like. He asked for hardscape pictures and a
three-dimensional view rather than aerials of the options they were seriously considering. Mr.
Locke stated that he would get drawings to the committee and speak to Kirsten Ramstad, the
arborist for the Department of Forestry, who would provide technical and aesthetic support. Mr.
Locke noted that the Courthouse was Dallas’s living room, the heart and soul of the community,
and once the drawings were complete, an open house would take place to receive public input.
Mr. Pope agreed that would be fair. Mayor Dalton suggested this Board would need to have
some options to present before the open house.

LaVonne Wilson noted that with slide 4b the softness of the trees was desirable. She discussed
art and sculptures and how placing one or two pieces strategically on the block would be
pleasing.

Rich Rohde asked for more input from Polk County staff on what they would like to see in front
of the Courthouse.

Mr. Fairchild suggested using a booth at Summerfest where ideas could be presented to the
public and possibly have them vote. Mayor Dalton and Mr. Rohde both agreed that was a good
idea. Mr. Locke stated that this would be a good opportunity to get an instant response from a
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large section of the population and give the Urban Renewal Agency a sense of what the public
was thinking. He explained that the response would be different from an open house since the
target audience was more for business owners or people who had an interest. Ms. Wilson noted
that along with pictures there would need to be fiscal information so people would understand
the budget constraints of their ideas.

Mr. Shein recapped the ideas of the discussion and stated that a meeting with the arborist would
need to take place, mock-up views of the Courthouse from ground level with more options
including hardscape, a booth at Summerfest, and an open house to gain public input.

Mr. Rohde elaborated that he would like to see someone visit and offer participation from the
County. Mr. Pope stated that he was there because he cared about the project and was
interested in moving the process forward in a partnership with the City. He stated that he was
elected by and answers to the taxpayers and how the money was spent was the key to County
support for the project. He noted business input may be just as important. Bob Brixius added
that he had asked business owners to come to the meetings and he had been turned down. Mr.
Pope noted that he was doing what he could to bring input and explained that several of his staff
wanted no trees although he personally did not feel that way. Mr. Rohde asked if there was
something other than trees the County would like to see placed along there. Mr. Pope stated
that if costs were not prohibitive, he would be in favor of a metal sculpture. Mr. Rohde
suggested a military veteran would be a good illustration of our commitment to all of those who
fought for our freedom. Mr. Pope noted that trees did not draw people to downtown but
sculptures and art would. Mr. Rohde stated that he was in favor of sculptures that represent
Polk County. Ms. Wilson noted that you do not have to be an artist to appreciate art. Mr. Shein
added that art gets attention.

NEW BUSINESS

There was no new business.
MEMBER COMMENTS

There were no member comments.
STAFF COMMENTS

Mr. Locke announced he would send out a hardscape design option to this group in a couple of
weeks.

OTHER BUSINESS

The meeting adjourned from City Hall at 6:24 p.m.
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