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DALLAS CITY COUNCIL

Monday, June 18, 2007
Council Chambers

The Dallas City Council met in regular session on Monday, June 18, 2007, at 7:30 p.m. in the Council Chambers of City Hall with Mayor Jim Fairchild presiding. 

ROLL CALL
Council members present were:  Council President Ken Woods, Councilor Brian Dalton, Councilor Warren Lamb, Councilor Kevin Marshall, Councilor Wes Scroggin, Councilor David Shein, Councilor Rich Slack, and Councilor LaVonne Wilson.  Members excused:  Councilor Jackie Lawson.

Also present were:  City Manager Roger Jordan, Interim Fire Chief Bill Hahn, Police Chief Jim Harper, Community Development Director Jerry Wyatt, Public Works Director Fred Braun, Finance Director Marcia Baragary, Library Director Donna Zehner, Assistant City Manager Kim Marr, and Recording Secretary Marsha Heeter.

APPROVAL OF MINUTES
Councilor Brian Dalton indicated that on page 3 lines 26-27 regarding pillars on the Levens Street Bridge, it says there are no pillars, but he believes there are.  City Manager Roger Jordan said to take the “no” out, because there will be pillars.  Councilor Rich Slack remarked that on page 4 line 1 it should say that he was frustrated that that resident has attempted to comply but the situation had not been resolved; not that he feels the resident has complied.  After hearing no further corrections or additions, Mayor Fairchild declared the minutes of the June 4, 2007 Council meeting approved as corrected.

REPORTS OR COMMENTS FROM COUNCIL MEMBERS
COUNCIL PRESIDENT’S MAY REPORT

Mayor Fairchild asked if there were any questions about the Council President’s May report.  Councilor Warren Lamb asked if Council President Ken Woods represented the City at the hall of fame meetings.  Council President Woods said he did.

Mayor Fairchild indicated that he serves on the Oregon 150 Committee representing the League of Oregon Cities and cities in general.  He explained that they had seven slogans, all of them bad, until one of the Portland TV station asked for suggestions.  He said they now have over 200.  He added that the celebration will take place in 2009.  

Mayor Fairchild reported that he went to the National League of Cities Community and Economic Development Committee meeting in New Haven, Connecticut, at no cost to the City.  He indicated that the Committee has 200-250 members that meet at conferences and a smaller Committee of 35 that meets to discuss lobbying and positions on bills at the federal level; economic development and how the federal government can help cities develop their economy; affordable housing including block grants; and immigration, which is a major problem for some of southern and eastern cities, and how that fits into economic and community development.  

Mayor Fairchild advised that the League of Oregon Cities “If I were Mayor” contest is over and Dallas had a good poster and essay to move on to the State Level.  

Mayor Fairchild announced that the National League of Cities annual conference will be held in New Orleans in November.  He said he needed to know who is interested in attending.  He added that it is better to make a reservation now and cancel it later.

Mayor Fairchild reminded the Council that there will be a workshop on the hotel/motel tax proposal on Thursday from 11:45 a.m. to 1:15 p.m.

Mayor Fairchild commented that he has contacted the League of Oregon Cities because he has received a lot of questions about how the City will recruit a new city manager since Mr. Jordan is retiring.  Mayor Fairchild said he asked them to send out one of their people who works with cities on this process.  He noted that because it is nearing the end of the state legislative session, they couldn’t send someone to this meeting, but they will have someone at the July 2 Council meeting to give the Council ideas on what they need to be looking for and general information.  Councilor Wes Scroggin confirmed that the City was not contracting with them at this time.  Mayor Fairchild agreed, adding that if the Council decided they wanted to at the end of presentation, they could.  He added that there are other companies that do this type of search.  

QUESTIONS OR COMMENTS FROM THE AUDIENCE

Bruce Smith, local locksmith at 869 Main Street, requested that the City spend more time on cleaning the gutters.  He noted that they are better than they were when he first requested it a couple of years ago.  He said that keeping the gutters clean would probably help keep the sidewalks cleaner.  Councilor Lamb asked where this was needed.  Mr. Smith said it was in the downtown area.  Councilor Lamb asked if the business owners are taking care of the sidewalks in front of their stores.  Mr. Smith indicated that he cleans as far as the cord on his blower will go, which is almost to Brixius, which does theirs often.  Councilor David Shein said he looked at the 800 block of Main Street just before the meeting and the Courthouse side is clean, and the other side is the opposite.  He said the difference is dramatic.  Itemizer Publisher/Editor Dave Weston commented that there are a lot of people at the gym on Main Street between 4 and 5 in the morning, so cars are blocking that side of the street when the street sweeper goes by, which could be part of problem.  Mr. Smith noted that his tenants upstairs are female and expressed concern about their walking from the parking lot in back to the front entrance late at night.   Councilor Dalton noted that the street signage says not to park there between 2:30 and 5:30 a.m. 7 days a week and suggested that the subject be referred to the Public Works Committee.  Mayor Fairchild said he would refer it and ask staff to bring a plan to the next meeting.  Councilor Scroggin noted that it could be some time before the Public Works Committee could take action and something needs to be done now.  Mr. Jordan responded that throughout the summer, the City will be using a grant for youth services and will have some youth taking care of things like this.  He suggested that they could designate one day of the week for sweeping and enforce the no parking on that day.  

REPORTS OF SPECIAL COMMITTEES AND CITY OFFICERS
CONTRACTING OUT WASTEWATER TREATMENT FACILITY OPERATIONS

Mr. Jordan indicated that Public Works Director Fred Braun would be making a presentation on a proposal for contracting out the Wastewater Treatment Facility operations.  Mr. Jordan said the recommended action is to call for proposals.  Mr. Braun used a PowerPoint presentation to explain the proposal.  Councilor Kevin Marshall asked who would be responsible if there were a spill.  Mr. Braun answered that if it was because of something an employee did, OMI would be responsible; and if it were because of an unexpected event, the City probably wouldn’t be charged by DEQ.  Councilor Shein asked about the possible difference in costs under a contract.  Mr. Braun answered that there is a savings, but he can’t divulge the OMI estimate since it might be going out to bid.  Councilor Dalton asked if personnel costs savings could be extrapolated to other areas of the City.  Mr. Jordan answered that there is a difference because the Wastewater Treatment Facility is a specialty department, but the City could look into contracting in other areas.  He noted that it depends on the type of work and circumstances.  Councilor Marshall asked if OMI is a subsidiary of CH2M Hill.  Mayor Fairchild answered that the two companies merged, and CH2M Hill is the engineering side.  

Councilor Shein moved to have the staff seek proposals for contracting out operation and maintenance of the Wastewater Treatment Facility.  The motion was duly seconded and CARRIED UNANIMOUSLY with Council President Ken Woods, Councilor Brian Dalton, Councilor Warren Lamb, Councilor Kevin Marshall, Councilor Wes Scroggin, Councilor David Shein, Councilor Rich Slack, and Councilor LaVonne Wilson voting YES.

FUND EXCHANGE AGREEMENT WITH OREGON DEPARTMENT OF TRANSPORTATION

Mr. Jordan indicated that the recommended action would be for the Council to authorize the City Manager to sign an agreement for exchange of $134,484 federal funds for $126,415 State funds.  He explained that by doing this, the City doesn’t have to pave the local streets to federal standards, which saves the City money.

Councilor Dalton moved to authorize the City Manager to sign the fund exchange agreement.  The motion was duly seconded and CARRIED UNANIMOUSLY with Council President Ken Woods, Councilor Brian Dalton, Councilor Warren Lamb, Councilor Kevin Marshall, Councilor Wes Scroggin, Councilor David Shein, Councilor Rich Slack, and Councilor LaVonne Wilson voting YES.  

LEVENS STREET BRIDGE PROJECT

Mr. Jordan reported that the City has awarded the Levens Street Bridge contract, and the contractor is ready to start the project.  He advised that the City did send out letters to all affected property owners explaining the project.  He asked Mr. Braun to give a summary.  Mr. Braun reported that the pre-construction meeting was held on Friday.  He noted that the schedule has the road closing on July 2; however, there are some communications lines that have to be relocated, so they will shut down the street on June 27 to allow Qwest to relocate lines.  He added that they will start some of clearing work outside of the roadway area this week and install traffic control signs; then they will start work in the right of way installing the stream protection structure and start demolishing the bridge the first week of July.  He said that they will open the bridge up again by the middle of October and be completely done by November.  Mr. Jordan indicated that the City will have engineers watching the project.  He said there was a question about where they would be staging materials, and the contractor will use the street area where it is closed at Walnut; they will not be using the basketball courts.  Mr. Braun explained that Levens Street will be closed to through traffic at Academy, but local traffic will be allowed beyond that.  Councilor Slack asked if the truck routes would be Main and LaCreole.  Mr. Braun answered that the primary route will be the state highway, which is Main Street.  Mr. Braun noted that residents in that area might have a couple of hours during a day when they won’t have access, but the contractor will use metal plates in the evening so people can get into their driveways.  In response to a question, Mr. Braun said the contractor will ensure emergency vehicles will have access at all times.  Councilor Dalton asked when the Council would get a look at a diagram of what the bridge will look like.  Mr. Jordan answered that the staff is still working on the design for the pillars and he should be able to forward it to the next Council meeting.  He added that if anyone has any questions, they could call the Public Works Department.  Councilor Dalton suggested that something be published in the local paper.

CITY INSURANCE COVERAGE

Council President Woods declared an actual conflict of interest and asked to be excused.  He then spoke to the Council as the City’s Insurance Agent of Record.  He indicated that there were two proposals, one for general liability, automobile and property and the other for workers’ compensation.  He pointed out that the agenda packet includes letters explaining what the City has done in the past, and includes a summary of claims over the past few years.  He noted that the City’s automobile claim average is $7,000 per year and the liability claim average is $29,000 per year, which are not very big amounts.  He explained that there doesn’t appear to be other companies interested in writing insurance for cities, so the City County Insurance Services (CIS) is the only quote.  He advised that CIS writes their policies in compliance with the Oregon Revised Statutes.  Mr. Woods pointed out that the renewal rate for the insurance is less than last year.  He explained that CIS has had a couple of good years and their reserves are adequate.  He noted that in the years with open claims, some of the amount shown is a reserve amount that will go down when the claim is closed.  He advised that the value of city property has increased over the years.  He added that the coverage is essentially the same as the City has had in the past years.  Councilor Shein asked if the reluctance of private companies to provide quotes is because of the paperwork required, or because Dallas has had a good experience rating.  Mr. Woods answered that part of it is because of the City’s good record and part is that private companies don’t know how to write insurance for police and fire departments.  Councilor Dalton asked if CIS is reinsured.  Council President Woods answered that they have a reserve and they buy reinsurance coverage for the amount in excess of the reserve.  Mr. Jordan commented that in only 4 out of 24 years has the City had to pay the full deductible amount, so we have saved thousands of dollars by taking some risk.  Councilor Scroggin asked if the quote is based on an assumed number of employees and vehicles.  Mr. Woods answered that it is, with all vehicles and property on schedules, with a value listed for each one.  Councilor Scroggin asked if there would be any affect if the City privatizes part of its operations.  Mr. Woods answered that the City will still have exposure for buildings and some liability, but there should be some type of discount available.  

Councilor Scroggin moved to authorize the City Manager to sign the recommended general liability, property and automobile insurance proposal with CIS.  The motion was duly seconded and CARRIED UNANIMOUSLY with Councilor Brian Dalton, Councilor Warren Lamb, Councilor Kevin Marshall, Councilor Wes Scroggin, Councilor David Shein, Councilor Rich Slack, and Councilor LaVonne Wilson voting YES.

Mr. Woods presented the proposal for Workers’ Compensation insurance.  He explained that the City has always used the paid loss retro plan, which means that it pays a reduced amount up front, and if the losses stay low, doesn’t have to pay any more.  He pointed out that the proposal for renewal has gone down $11,000 from last year, although the City’s payroll has gone up almost $5,000.  He noted that the City’s experience mod has gone down.  He explained that an experience mod below .95 is very good, and the City’s is better than excellent, having reduced from .89 to .86.  He added that the City has to pay only 25% of the down instead of 30% and losses would have to exceed $89,000 for the City to pay the full premium.  He pointed out that the City’s average loss over the past 24 years was only $20,000.  He indicated that CIS sets up reserves, so the final numbers may go down for 2006-07 and 2000-01, which are years with open claims.  Mr. Woods remarked that the Council voted several years ago to include coverage for volunteer commissions and boards with an assumed salary of $2,500 per year for board members and $9,600 for the Mayor.  Councilor Dalton commented that the firefighter rate is .8, which is almost the same as the clerical level.  Mr. Jordan responded that the assumed wage for a volunteer is substantially below the average paid firefighter wage:  $1,750 for a volunteer vs. $4,000 for a paid firefighter.  He added that these reflect the fact that volunteers are covered for fewer hours because they work only during fires.  Councilor Shein remarked that he was impressed at the awards banquet by the amount of time the volunteers donate for training.  Mr. Woods explained that the assumed wage amount adopted by the Council was based on a CIS recommendation.  He added that they also look at the City’s Fire rating of ISO 2, which is very, very good.  Councilor LaVonne Wilson remarked that it is very impressive to have only 5 claims open after 20 years.  Mr. Woods said he credits the City Manager and staff.  Mr. Jordan remarked that the City staff is very good at risk management; but the City is not always going to have great years.  

Councilor LaVonne Wilson moved to authorize the City Manager to sign the workers comp insurance proposal from CIS as recommended by the Agent of Record.  The motion was duly seconded and CARRIED UNANIMOUSLY with Councilor Brian Dalton, Councilor Warren Lamb, Councilor Kevin Marshall, Councilor Wes Scroggin, Councilor David Shein, Councilor Rich Slack, and Councilor LaVonne Wilson voting YES.

Mr. Woods indicated that he included a letter in response to the City Manager’s request to investigate insurance coverage for the Urban Renewal District.  He explained that it is part of the Dallas City Council so it is insured at no additional cost.  He noted that the letter does include a list of groups not covered.  He added that this is for information only.

Council President Woods rejoined the Council at this point.

JUNE BILLS 

Mr. Jordan asked if there were any questions about the bills for May.  Councilor Scroggin asked what the SCADA upgrade was.  Mr. Jordan answered that it was for the computer at the Water Treatment Plant that communicates with the reservoirs.  Councilor Lamb asked about the payout for damages from the Fire Department.  Mr. Jordan answered that it was for a minor accident, where the fire vehicle door hit another vehicle.  

OTHER

Mr. Jordan explained that there is a provision in the Charter that the City Manager has to ask permission to miss a Council meeting.  He indicated that he’ll be having tests at OHSU on June 25 and he might not get back for the Committee meetings.  He added that the staff can handle the meetings.  

Councilor Shein moved to authorize the City Manager to miss the Committee meetings on June 25.  The motion was duly seconded and CARRIED UNANIMOUSLY with Council President Ken Woods, Councilor Brian Dalton, Councilor Warren Lamb, Councilor Kevin Marshall, Councilor Wes Scroggin, Councilor David Shein, Councilor Rich Slack, and Councilor LaVonne Wilson voting YES.

COMMUNICATIONS AND PETITIONS

CHAMBER OF COMMERCE LETTER CONCERNING SUMMERFEST EVENTS

Mr. Jordan indicated that the City received the annual letter from the Chamber concerning Summerfest events.  He indicated that the letter is self explanatory and the staff has worked with them.  He recommended that the Council authorize the City Manager to work with the City Council.

Councilor Scroggin moved to authorize the City Manager to work with the Chamber on Summerfest events.  The motion was duly seconded and CARRIED UNANIMOUSLY with Council President Ken Woods, Councilor Brian Dalton, Councilor Warren Lamb, Councilor Kevin Marshall, Councilor Wes Scroggin, Councilor David Shein, Councilor Rich Slack, and Councilor LaVonne Wilson voting YES.

SALEM RIVER CROSSING PROJECT NEWSLETTER

Mr. Jordan indicated that a copy of the Salem River Crossing Project newsletter was in the agenda packet, and a news release about a meeting was distributed before the meeting.  He noted that this project is important for Dallas.  He encouraged the Council members to attend the meeting if possible.  He noted that the City will have staff participating.  Mayor Fairchild remarked that there was a presentation on this at the June Chamber Forum.

Mayor Fairchild remarked that there was also a request distributed from the National League of Cities concerning e-mail addresses to receive information from them.   He said to return the form to him or staff.

RESOLUTIONS

Resolution No. 3121
A Resolution adopting the budget of the City of Dallas, Oregon for the fiscal period beginning July 1, 2007 and ending June 30, 2008, making budgeted appropriations and levying taxes for said fiscal period.

A Roll Call vote was taken and Mayor Fairchild declared Resolution No. 3121 to have PASSED by a UNANIMOUS VOTE with Council President Woods, Councilor Dalton, Councilor Lamb, Councilor Marshall, Councilor Scroggin, Councilor Shein, Councilor Slack, and Councilor Wilson voting YES.
Resolution No. 3122

A Resolution declaring the City of Dallas' election to receive State Revenues.

A Roll Call vote was taken and Mayor Fairchild declared Resolution No. 3122 to have PASSED by a UNANIMOUS VOTE with Council President Woods, Councilor Dalton, Councilor Lamb, Councilor Marshall, Councilor Scroggin, Councilor Shein, Councilor Slack, and Councilor Wilson voting YES.
Resolution No. 3123

A Resolution authorizing the transfer of budgetary funds.

Mr. Jordan explained that they have been reviewing the 2006-7 budget and they need to make some adjustments because of unexpected expenditures.  He indicated that the Aquatic Center had some pumps go bad and pumps are very expensive.  A Roll Call vote was taken and Mayor Fairchild declared Resolution No. 3123 to have PASSED by a UNANIMOUS VOTE with Council President Woods, Councilor Dalton, Councilor Lamb, Councilor Marshall, Councilor Scroggin, Councilor Shein, Councilor Slack, and Councilor Wilson voting YES.
Resolution No. 3124

A Resolution authorizing a loan from the Systems Development Fund, Sewer SDC Revenue to the Capital Improvement Fund.

Mr. Jordan explained that for the current water projects, the State will reimburse the City after we turn in bills.  He said that working with the auditor, they decided the best way to handle it would be to utilize a loan.  Finance Director Marcia Baragary remarked that the auditors don’t like cash deficits on June 30, so this takes care of that.  A Roll Call vote was taken and Mayor Fairchild declared Resolution No. 3124 to have PASSED by a UNANIMOUS VOTE with Council President Woods, Councilor Dalton, Councilor Lamb, Councilor Marshall, Councilor Scroggin, Councilor Shein, Councilor Slack, and Councilor Wilson voting YES.
Resolution No. 3125

A Resolution authorizing the transfer of budgetary funds for the Ambulance Fund.

Mr. Jordan explained that he and Ms. Baragary worked with the auditor and this resolution closes out the Ambulance Fund and puts it back into the General Fund.  A Roll Call vote was taken and Mayor Fairchild declared Resolution No. 3125 to have PASSED by a UNANIMOUS VOTE with Council President Woods, Councilor Dalton, Councilor Lamb, Councilor Marshall, Councilor Scroggin, Councilor Shein, Councilor Slack, and Councilor Wilson voting YES.
SECOND READING OF ORDINANCES
Ordinance No. 1675
An Ordinance amending DCC 2.876 regarding payment of court appointed counsel. 

Mayor Fairchild declared Ordinance No. 1675 to have passed its second reading. A Roll Call vote was taken and Mayor Fairchild declared Ordinance No. 1675 to have PASSED by a UNANIMOUS VOTE with Council President Woods, Councilor Dalton, Councilor Lamb, Councilor Marshall, Councilor Scroggin, Councilor Shein, Councilor Slack, and Councilor Wilson voting YES.
OTHER BUSINESS
Mr. Jordan reminded the Council that there would be a Dallas Community Development Urban Renewal Agency Board of Directors meeting after the Council meeting.

There being no further business, the meeting adjourned at 9:09 p.m.

Read and approved this _______ day of _________________________ 2007.

___/s/ James B. Fairchild_________________

                                      Mayor

ATTEST:

_____/s/ Roger Jordan____________________________


City Manager
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