@ALLAS City of Dallas
L )REGON Urban Renewal District Advisory Committee

’\/ Council Chambers — City Hall
May 5, 2009, 5:30 p.m.

Present: Chair Brian Dalton, Nancy Adams, Ron Dodge, Chelsea Pope, Sue Rohde, and Ken
Woods, Jr.

Absent. Penny Cox, Mayor Jim Fairchild, Randy Hunter, Ken Jacroux, and Wes Scroggin.

Staff:  City Manager Jerry Wyatt, Assistant City Manager Kim Marr, Community
Development Director Jason Locke, Planner John Swanson, and Recording Secretary
Laurie Roberts.

MINUTES
CALL TO ORDER
Chair Dalton opened the meeting at 5:30 p.m.
APPROVAL OF MINUTES — April 7, 2009
The minutes of April 7, 2009 were approved as presented.
PUBLIC COMMENTS

Chair Dalton called for public comments. A guest asked about the Mill Street demonstration
project delay. Dalton stated there would be a report later in the meeting.

OLD BUSINESS

Mill Street Demonstration Project Update

Locke reviewed the Mill Street project plans and noted the existing bulb out will remain
unchanged. The stone shown in Section A-A, selected by the committee, will be put out to bid.
Some minor technical changes may still be made. Concrete and flat work will be done, then the
paver stones. The concrete bids are in, and the stone pavers, which need to be professionally
installed, are being bid. The bid estimate is $3,500 - $4,000, and the entire project estimate is
$30,000. Staff will be a meeting with business owners and will make it as easy and fast as
possible with the least business interruption. The project should be done by the mid to end of
June. Woods asked about funding for the $30,000. Locke advised it is from existing Urban
Renewal funds. In response to a question, Locke confirmed the sidewalk will be saw cut,
removed and poured new. Dalton noted this was the sidewalk in the worst condition in town
and with the highest visibility. Locke confirmed the city will do some of the work and staff will be
inspecting the job, and the black historical sign posts would be used. Dalton reminded the
committee that this will be the prototype for Main Street so all feedback will be considered.
Woods asked about tree removal. Locke confirmed that the trees will be checked by an arborist
but they are healthy and well established and not causing any sidewalk damage so the ones on
Mill Street will be kept. Dalton asked about the trash cans. Locke stated they could be added
later. Dalton added that Ken Jacroux has been working with the owner of the Courtyard
Coffeehouse for the cleanup crew to clean, paint and prep the west side exterior wall as a
possible mural site. In response to a question, Locke confirmed the alley is a right-of-way.
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ODOT — Main Street Diagonal Parking Update

Locke reported on discussions with ODOT and noted the process is not moving very fast, as
expected. The ODOT staff engineer, Angela Kargel, is preparing the application for
presentation to the state engineer. He worked with public works on technical manuals and the
application. They are working out the details so they are complete and compelling. All the
exception criteria must be addressed and traffic counts were confirmed at about 7,000. Locke
stated he will copy the members on the letter as soon as it goes. He noted there should no
longer be log trucks coming through downtown.

NEW BUSINESS

Urban Renewal District 2009-2010 Budget

Dalton explained the Budget Committee approved review of the budget by the Advisory
Committee. Locke reviewed the Community Development Urban Renewal Agency Budget
2009-2010. Regarding page 2 — Revenue, he advised that staff will meet with Tashman in
June, and the cost for that is $10-12,000. The balance for special projects is to be determined.
Locke explained debt service and revenue bonding, which may be considered for a large ticket
item like the Main Street project. Wyatt advised the City may go for a bond up to $2 million.
Locke added it would be a single bond. Dalton advised that ideas for historic district signage
have been mentioned. Locke advised he can come up with a list of projects allowed within the
budget. In response to a question if signage was presented by Greenworks, Locke explained
that it was in the conceptual plan, and the actual signs could be considered and be done any
way we want. Discussion was held about the city historic code and there may end up being two
styles of signs in the area.

MEMBER COMMENTS

Pope announced that there will be a downtown cleanup event on Saturday, May 16 from 9:00
am-12:00 noon and invited everyone to participate. She explained it is part of the Governor's
Oregon 150 projects. They will meet at the Chamber office, which is the base, and depending
on the number of people and supplies, they will determine what will be done.

STAFF COMMENTS

Locke presented the new utility bill drop-off box, which will be right across from the back door at
the Library. Itis only for City of Dallas utility payments. The pad is already poured and
hopefully the box will be installed Friday.

OTHER BUSINESS

Dalton introduced muralist Kev Kohler and explained there is a new mural site across the creek
from the new park by Arctic Circle, which will be painted across the wall and motel foundation.
Mr. Kohler gave a presentation of his mural displaying a wild animal motif and a blue and green
color scheme. The animals will be 2-3 times their natural size. He'd like to also prepare a
children’s book to help them learn about the animals. Woods asked about plans to control the
black berry bushes on the creek side. Wyatt stated that would be taken care of by the city.
Kohler explained that the plants will also be incorporated into the mural, as will the rock out
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cropping. Dalton asked if the motel owner is participating. Pope advised he is not yet informed
but she has a plan. Dalton explained the funding available and there was discussion about
colors. Chair Dalton announced that the consensus was that everyone really liked the idea for
the mural and the location. Woods asked about lighting. Wyatt stated that could be considered.
Dalton advised he will work up a cost on the project. Kohler stated his estimate is $1,500,
noting that Monmouth just paid $11,000 for a 10'’x100’ mural.

There being no other business the meeting was adjourned at 6:05 p.m.



