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Dallas Clty Councﬂ Retreat Agenda

Saturday, February 22, 2014

9:00 am

Dallas School District Conference Room

111 SW Ash St.

Dallas, OR 97338

9:00am - 9:15am

Retreat Introduction (Doug Zenn)

2. | 9:15am-9:30 am 2013 City Council Goals Update (Ron Foggin)
3. | 9:30am - 9:50 am Vision Direction and City’s Role in Action Plan
4. | 9:50 am - 10:00 am Break
5.| 10:00am - 11:00am | city Actions Identification Exercise (Doug Zenn)
6. | 11:00 am - 12:00 pm City Actions Identification Exercise
7.1 12:00 pm - 12:30 pm | Lunch
8. | 1230 pm - 1:10 pm City Actions Identification Exercise
9. | 1:10pm = 2:10 pm City Action Prioritization (Doug Zenn)

10. | 2:10 pm — 2:45 pm City Operations

11. | 2245pm - 2:55pm Conclusion




