
 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Council Work Session Agenda 
Kenneth L. Woods, Jr., Presiding 

Monday, June 3, 2024 
6:00 pm 

Dallas City Hall, 187 SE Court St, Dallas, OR 97338 

AGENDA ITEM 
1. ROLL CALL
2. Leadership Dallas Graduation

3. OTHER BUSINESS
4. ADJOURNMENT

 

COUNCIL 

Mayor 
Kenneth L Woods, Jr. 

Council President 
Michael Schilling 

Councilor 
Nancy Adams 

Councilor 
Carlos Barrientos 

Councilor 
Larry Briggs 
Councilor 

Kirsten Collins 
Councilor 

Kim Fitzgerald 
Councilor 

Micah Jantz 
Councilor 

David Shein 
Councilor  

Debbie Virden 

CITY STAFF 

City Manager 
Brian Latta 

Asst. City Manager 
Emily Gagner 
City Attorney 
Lane Shetterly 

Police Chief 
Tom Simpson 

Fire & EMS Chief 
April Wallace 
Economic & 
Community 

Development Director 
Charlie Mitchell 

Public Works Director 
Gary Marks 

Library Director 
Mark Johnson 

Finance Director 
Cecilia Ward 

City Recorder 
Kim Herring 

Our Motto: Come Thrive With Us, We Invest in People and Business 

This meeting is electronically streamed and recorded via the City of Dallas YouTube Channel: 
https://www.dallasor.gov/community/page/dallasyoutube 
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City’s Motto: Come Thrive with Us, We Invest in People and Business 
 

 
 
 
 

CITY COUNCIL WORK SESSION 
STAFF REPORT 

 
 
MEETING DATE: June 3, 2024 

AGENDA ITEM NO. 2 

TOPIC: Recognize Members of Leadership Dallas 

PREPARED BY: Brian Latta, City Manager 

ATTACHMENTS: A – 2023-24 Schedule 
 
RECOMMENDED ACTION: 
N/A – Information sharing item only. 
 
BACKGROUND: 
This past year, the City of Dallas hosted the second cohort of a leadership development 
program called Leadership Dallas. The program had eight participants. The participants met 
each month on a Thursday afternoon and would learn all about the Dallas community (see 
Attached Schedule). The program was designed to encourage learning, build interpersonal 
skills, and enable leadership opportunities for the participants. 
 
This year’s Leadership Dallas program was planned, organized and implemented by last year’s 
Leadership Dallas graduates. 
 
The 2023-24 Leadership Dallas group will be present at the City Council work session meeting 
where they will report on their experiences this past year, and celebrate with the Council their 
graduation from the program. 
 
SUMMARY TIMELINE: 
November 2023 – Leadership Dallas begins 
November 2023 – May 2024 – Leadership Dallas met monthly 
June 2024 – Leadership Dallas Graduation 
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2023-2024 SCHEDULE 
THE SECOND THURSDAY OF EACH MONTH, 12:00 pm - 4:00 pm (LOCATIONS 

VARY) PLEASE NOTE THESE DATES ON YOUR CALENDAR NOW 

2024-2025 INVOLVEMENT 
SESSION PLANNING...  

PLEASE NOTE THESE DATES WILL NOT BE ESTABLISHED UNTIL THE FINAL CLASS IN MAY 

The second year of the Leadership Dallas program provides the chance to practice and apply the experience of the first 
year. Each participant is given the opportunity to select one of the eight topic days, and together with the other 
members of their team, create what they believe are the key attributes of a Leadership day. This is done under the 
guidance of the staff of the City of Dallas.  

This experience will allow the graduates to gain direct contact to Dallas's existing leadership by working with them as 
they plan. They will explore first-hand our community issues and how each graduate can become part of the greater 
whole. Each team will be encouraged to practice leadership and effective team roles. 

The second year provides the crucial step in moving potential leaders into effective community leaders. 

CIVICS 101 
THURSDAY, NOVEMBER 9, 2023 
An overview of the Leadership Dallas program in a 
relaxed setting. Meet and greet your  local and state 
elected officials. Explore and learn leadership skills, 
local governance.

HEALTH CARE  
THURSDAY, DECEMBER 14, 2023 
Explore the many facets of healthcare provided 
right here in Dallas! Learn about the diverse 
services and care provided to our residents and 
visitors, through providers such as West Valley 
Hospital, Dallas Retirement Village, Polk County 
Public Health and Dallas Emergency Medical 
Services.

NONPROFITS / SOCIAL SERVICES 
THURSDAY, JANUARY 11, 2024 

During this enriching afternoon, you'll uncover a 
world of compassion and service provided by our 
neighbors and friends. We'll tour and learn from 
those who provide the basic necessities of life to 
those most in need in our community. Looking for 
your next opportunity to give back? You'll find it 
today!

BUSINESS & INDUSTRY  
THURSDAY, FEBRUARY 8, 2024 
Gain insight into how our local economy is doing. 
During this day, you'll get to examine local 
manufacturing facilities and learn from industry 
experts.

EDUCATION 
THURSDAY, MARCH 14, 2024

Discover the future of Dallas through the lens of learning. 
Get a glimpse into educational opportunities our children 
and young adults have here and in surrounding 
communities. This day includes exploring elementary  
through university-level education.

PUBLIC SAFETY / EMERGENCY SERVICES 
THURSDAY, APRIL 11, 2024 

Get a behind the scenes experience of public safety and 
emergency services in your community. You'll tour our 
public safety facilities, including the Polk County Jail 
and the West Valley Dispatch Center.

ARTS & CULTURE
THURSDAY, APRIL 25, 2024 

Explore the untapped potential of the arts in your 
community. You will learn the importance of art and 
culture and how to shine a brighter light on what your 
community does in this regard.

RECREATION & TOURISM 
THURSDAY, MAY 9, 2024 

Dallas is well-known for our parks, trail system, and 
recreational opportunities. You'll explore these beautiful 
assets and discover much more of the treasures of our 
community on this day.

COMMUNITY SERVICE DAY & GRADUATION 
MONDAY, JUNE 3, 2024, Time to be scheduled 

Attachment A
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