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Council Work Session Agenda

Kenneth L. Woods, Jr., Presiding

Monday, November 4, 2024

5:30 pm

Dallas Public Works Shops, 536 SE Mill St, Dallas, OR 97338

This meeting is electronically streamed and recorded via the City of Dallas YouTube Channel:
https://www.dallasor.gov/community/page/dallasyoutube

AGENDA ITEM

1. ROLL CALL

2. Tour of Public Works Shops (Council & staff only)

3. Council travel back to City Hall — 187 SE Court St

4. Public Works Annual Report

5. OTHER BUSINESS

6. ADJOURNMENT



https://www.dallasor.gov/community/page/dallasyoutube

CITY OF DALLAS

OREGON

CITY COUNCIL
STAFF REPORT
MEETING DATE: November 4, 2024
AGENDA ITEM NO. 3
TOPIC: Public Works Department Annual Report
PREPARED BY: Gary Marks, Public Works Director
APPROVED BY: s# City Manager
ATTACHMENTS: A - PowerPoint File
RECOMMENDED ACTION:

Information only. No action is recommended.

BACKGROUND:

Public Works Director Gary Marks will present the 2023-2024 Public Works Department Annual
Report. His presentation in PowerPoint format is included with this staff report as Attachment
A.

SUMMARY TIMELINE:
November 4, 2024, presentation of report.

FISCAL IMPACT:
N/A

RECOMMENDED MOTION:
Information only. No action is recommended.

We are a welcoming, safe and livable community, dedicated to people and business
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Come Thrive with Us. We Invest in People and Business

Street, Stormwater & Wastewater
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Facilities Maintenance Division
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Come Thrive with Us. We Invest in People and Business




i E \ Facilities Maintenance
|

Division
FACILITIES . . .
| MAINTENANCE Maintenance and repair of city-
owned buildings & properties:
o City Hall 5
o Library

o Fire Department

o Ambulance Building
o Senior Center

o Aquatic Center

Come Thrive with Us. We Invest in People and Business



i \ Facilities Maintenance
EEE Division

FACILITIES . . .
| MAINTENANCE Maintenance and repair of city-

owned buildings & properties:
o Water Treatment Plant

o Waste Water Treatment
Facility

o City Shops
o Firing Range & Dog Kennels
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Division
= Year-in-Review |
| MAINTENANCE o Implemented maintenance

management software to optimize
operations

o Completed 21 small projects,
including Senior Center ADA
buttons, a park building roof and
siding replacement project, Parks
kitchen overhaul, and installation
of a new Fire Station HVAC unit

o Managed B of A Bldg demo/salvage

Come Thrive with Us. We Invest in People and Business

i E \ Facilities Maintenance
|




Special Projects Division

Page 26 of 31

=
S o
g“‘.
N
=
S
=5
53
o
cZ
3 =
O ®
©
> C
=
= O
o=
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Special Projects

O Division
o Manages design and
: implementation of City

infrastructure projects.

o Plans and implements Public
Works capital improvement plans.

o Updates and implements water,
sewer and stormwater master
plans

o Manages the FEMA Flood
Insurance Program
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Special Projects
Division
Year-in-Review (continued)

o Transition from Engineering to
Special Projects Division

o Completed the Mercer Dam Fish
Passage Project

o Management of the LaCreole Node
Sewer Extension Project

o Finished design and bid phases of
the Public Works Building Project

City Council Work Session

Come Thrive with Us. We Invest in People and Business




Public Works Department
The Year Ahead

o Bid and build the LaCreole Node Sewer
Extension Project

o Complete the Mercer Dam Water Storage nghts iz
Application Process through OWRD. T

O Design the Clay St. Water Main Replacement
Project, Phase 2

o Complete Clay Street Reservoilr Repair and
Cover Project

O Build the Public Works Building
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Come Thrive with Us. We Invest in People and Business



Public Works Department
The Year Ahead

o Design, bid, and build the 2025 ADA Ramp
Project

O Design, bid and build Street Rehab Program, ;
Phase 5

o Design, bid and build the Water Treatment Plant:
Filter Media Replacement Project

o Water Master Plan Update Project.

O Sewer Master Plan Update Project.
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Come Thrive with Us. We Invest in People and Business
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