
 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Council Work Session Agenda 
Kenneth L. Woods, Jr., Presiding 

Monday, December 9, 2024 
5:30 pm 

Dallas City Hall, 187 SE Court St, Dallas, OR 97338 

AGENDA ITEM 
1. ROLL CALL
2. Library Annual Update
3. Police Station Update
4. OTHER BUSINESS
5. ADJOURNMENT

COUNCIL 

Mayor 
Kenneth L Woods, Jr. 

Council President 
Michael Schilling 

Councilor 
Nancy Adams 

Councilor 
Carlos Barrientos 

Councilor 
Larry Briggs 
Councilor 

Kirsten Collins 
Councilor 

Kim Fitzgerald 
Councilor 

Micah Jantz 
Councilor 

David Shein 
Councilor  

Debbie Virden 

CITY STAFF 

City Manager 
Brian Latta 

Asst. City Manager 
Emily Gagner 
City Attorney 
Lane Shetterly 

Police Chief 
Tom Simpson 

Fire & EMS Chief 
April Wallace 
Economic & 
Community 

Development Director 
Charlie Mitchell 

Public Works Director 
Gary Marks 

Library Director 
Mark Johnson 

Finance Director 
Cecilia Ward 

City Recorder 
Kim Herring 

Our Mission: We are a welcom ing,  safe and livable community dedicated to people and business. 

This meeting is electronically streamed and recorded via the City of Dallas YouTube Channel: 
https://www.dallasor.gov/community/page/dallasyoutube 
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City Mission: We are a welcoming, safe and livable community dedicated to people and business 

 
 
 
 

CITY COUNCIL WORK SESSION 
STAFF REPORT 

 
 
MEETING DATE: December 9, 2024 

AGENDA ITEM NO. 2 

TOPIC: Library Annual Updates 

PREPARED BY: Mark Johnson 

APPROVED BY: City Manager 

ATTACHMENTS: None 
 
 
RECOMMENDED ACTION: 
No action is required. This is an information sharing item only. 
 
BACKGROUND: 
Each year the City’s departments provide an annual update to the City Council. For the month 
of December, the Library will be presenting their annual report. 
 
SUMMARY TIMELINE: 
September 3, 2024 – Finance Department and City Manager’s Office 
October 21, 2024  – Parks & Recreation 
November 4, 2024  – Public Works 
December 9, 2024  – Library 
 
FISCAL IMPACT: 
None 
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CITY COUNCIL WORK SESSION 
STAFF REPORT 

 
 

MEETING DATE: December 9, 2024 

AGENDA ITEM NO. 3 

TOPIC: Police Station Building Update 

PREPARED BY: Emily Gagner 

APPROVED BY: City Manager 

ATTACHMENTS: A. Presentation slides 
B. Financial advisor estimates 

 
RECOMMENDED ACTION: 
None 
 
BACKGROUND: 
At the direction of council, city staff issued an RFP for preliminary design and a cost estimate to 
construct a new Dallas Police Station in May of this year. We entered a contract for services with 
Mackenzie Inc. in July. Since then, police and admin staff have been holding near weekly meetings with 
the staff at Mackenzie to determine programming and design for the new building. Jeff Humphries, 
Principal in Charge at Mackenzie will present the final floor plan and exterior rendering and answer 
questions the Council has of them. 
 
During the design discussions, staff worked with Mackenzie staff to ensure the proposed facility will 
meet our needs for many years to come while also keeping costs reasonable. We feel we’ve met that 
balance well with the proposed design. Total project costs are estimated between $15,436,345 and 
17,193,648. Additionally, the city has applied for an Oregon Community Green Infrastructure grant in 
the amount of $500,000 to help with the costs of the new building. If awarded, this grant will cover the 
costs to install the green roof on the police station, as well as the front building planters and new street 
trees. We will know in January if we received the grant so will be able to take that into account for the 
bond measure. 
 
The City has been working with PFM Financial Advisors LLC to get preliminary GO bond rate estimates. 
We obtained these numbers before we had a final estimate for the new station. Those estimates show 
that a GO bond for the high estimated cost of the station will be about $0.49 per thousand assessed 
value for level debt service and about $0.52 per thousand assessed value for level levy rate funding. 
 
The City has a contract with Nelson Research to poll residents about the potential bond measure on the 
May ballot. They should complete that poll and present their results at the second Council meeting in 
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City’s Motto: Come Thrive with Us, We Invest in People and Business 
 

January. That will allow for final discussion with the Council in February about putting a ballot measure 
in the May election.  
 
SUMMARY TIMELINE: 
May 2024 – City issued an RFP for preliminary design & cost estimate for a new police station 
July 2024 – City signed a contract for services with Mackenzie Inc. 
August 2024 through December 2024 – Staff worked with Mackenzie staff to complete the preliminary 
design 
October 2, 2024 – First public Open House to discuss design of the new station  
December 9, 2024 – Council worksession to discuss the proposed design 
December 17, 2024 –Second public Open House for the public to see the proposed design of the new 
station 
December 2024 through January 2025 – Nelson Research conducts polling about the bond measure for 
the new police station 
January 21, 2025 – Polling results shared with the Council 
February 2025 –Final decision by the council to pursue a bond measure for a general obligation bond to 
construct a new police station 
May 20, 2025 – Election date if the Council decides to pursue a bond measure 
 
FISCAL IMPACT: 
General obligation bond for the police station 
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